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Southwest Florida Water Management District 

Surface Water Improvement 
and Management (SWIM)
Program 



     
    

     
   
   
     

   
     

    
    

    
    

   
   

  
   

     
     

          
       

  
        

         
         

       
         

   

      

   

   

   

    

    

    

      

    

     

     

    

    

     

    

    

      

       

     

     

      

    

 

      

     

    

     

    

    

     

    

      

     

  

Southwest Florida Water Management District 

For more than 25 years, the Southwest 

Florida Water Management  istrict’s 

( istrict) Surface Water Improvement 

and Management (SWIM) Program 

has implemented projects for the 

improvement of priority water bodies 

throughout the  istrict’s 16-county region. 

With a staff of environmental scientists and 

engineers, the SWIM Program currently 

manages about 100 projects within the 

 istrict. These projects focus on restoring 

degraded habitats and reducing pollution 

entering SWIM priority water bodies. 

Since 1987, the SWIM Program has 

completed nearly 250 habitat restoration 

and water quality improvement projects. 

This translates to the restoration of more 

than 6,000 acres of habitat and the water 

quality treatment of more than 50,000 

acres of watershed. The SWIM Program 

and its partners have received more than 

50 environmental excellence awards for 

these projects. 

In Tampa Bay, the  istrict’s highest priority 

water body, the SWIM Program has 

completed about 90 coastal restoration 

projects, totaling more than 3,100 acres 

of restored habitat, including saltwater 

and freshwater wetlands and uplands. 

Additionally, more than 65 water quality 

improvement projects are helping Tampa 

Bay recover from poor water quality and 

contributing to the return of seagrasses 

and sea life. 

Flor da’s surface waters  nclude bays, estuar es, r vers, lakes, 
streams, creeks, ponds, sloughs and wetlands — all of wh ch 

play an  mportant role  n susta n ng Flor da’s ecosystems, economy 
and qual ty of l fe. Over t me, many of our state’s water bod es have 
suffered from pollut on and hab tat loss caused by wastewater and 
 ndustr al d scharges, agr cultural runoff and  ncreases  n populat on 
and development. 

For that reason, the state Leg slature recogn zed the  mportance of 
restor ng and protect ng damaged and at-r sk surface water bod es 
by establ sh ng the SWIM Act. 

Surface Water Improvement and Management Act 
In 1987, the Flor da Leg slature 
created the SWIM Act to protect, 
restore and ma nta n Flor da’s 
h ghly threatened surface water 
bod es. Under th s act, the state’s 
five water management d str cts 
 dent fy a l st of pr or ty water 
bod es w th n the r author ty and 
 mplement plans to  mprove them. 

Currently, the D str ct’s 10 pr or ty 
water bod es  nclude Tampa Bay, 
Ra nbow R ver, Banana Lake, 
Crystal R ver/K ngs Bay, Lake 
Panasoffkee, Charlotte Harbor, 
Lake Tarpon, Lake Thonotosassa, 
W nter Haven Cha n of Lakes and 
Sarasota Bay (see map on back). 
The l st of pr or ty water bod es  s updated per od cally to reflect 
changes  n the health of  nd v dual water bod es. 

District SWIM Program 
The SWIM Program  s adm n stered through the D str ct’s Natural 
Systems & Restorat on Bureau, wh ch  s respons ble for many water 
qual ty and hab tat restorat on  n t at ves. W th the help of state 
agenc es, local governments and other organ zat ons, the SWIM 
Program focuses on water qual ty and hab tat restorat on projects to 
carry out these  n t at ves. 

O  the cover: The series of photos shows the before, duri g a d after 
phases of the Cockroach Bay restoratio  project. District staff desig ed a d 
co structed this braided tidal creek to create habitat for Tampa Bay’s fish 
a d wadi g bird species. 

Over the past 25 years, the SWIM 
Program has fu ded  umerous 
restoratio  projects a d diag ostic 
studies to improve habitat for 
bay life. 



    Water  uality Protection and Restoration 
In order to susta n good water qual ty throughout west-central 
Flor da, the SWIM Program evaluates pr or ty water bod es, 
 dent fies potent al problems and carr es out projects to 
 mprove the r water qual ty. 

A ma n  ssue affect ng water qual ty  s pollut on. Water 
bod es are polluted both d rectly and  nd rectly. Some d rect 
pollut on sources are easy to  dent fy and manage, such as 
trash enter ng lakes, r vers and spr ngs. When water bod es 
are polluted  nd rectly by sources such as chem cals  n 
stormwater runoff, the sources are more d fficult to  dent fy. 

Stormwater runoff  s poss bly the b ggest threat to the health 
of our water bod es. It occurs when ra nwater flows across 
land and p cks up pollutants, wh ch eventually wash  nto 
water bod es. These pollutants may  nclude l tter, motor o l, 
gasol ne, fert l zers, pest c des, pet wastes, sed ments and 
anyth ng else that can float, d ssolve or be swept away by 
mov ng water. 

SWIM projects focus on reduc ng the pollut on  n stormwater 
runoff. These projects may  nclude creat ng ponds or swales, 
filtrat on dev ces and chem cal treatment systems to remove 
sed ments, trash and other pollutants enter ng a water body. 

An  ncrease  n seagrass acreage  s one  nd cator that water 
qual ty  s  mprov ng  n coastal systems, s nce seagrass requ res 
relat vely clean water to flour sh. Not only do seagrass beds 
serve as nurser es for sea l fe, they also prov de protect on 
from predators and a food source for an mals such as 
manatees and sea turtles. The  mprovement and protect on 
of valuable seagrass hab tats are an  mportant aspect of the 
SWIM Program. 

The La caster Tract habitat restoratio  project created 
low-sali ity habitat that acts as a  ursery grou d for 
juve ile fish. The project also improves water quality 
e teri g Alle s Creek from the surrou di g urba  area. 

Above: At Schultz Preserve, volu teers pla t marsh grass 
to provide habitat for juve ile fish a d preve t erosio . 

Left: The District co ducts water quality mo itori g a d 
vegetative studies i  the Rai bow River to mai tai  the 
quality of the water body. 
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Balancing Water Needs     Protecting Water Resources 

Habitat Restoration 
Over the years, Flor da’s expans ve growth 
and  ncrease  n urban zat on have altered or 
el m nated many natural plant and an mal 
hab tats. These hab tats play a s gn ficant 
role  n the state’s economy,  nfluenc ng the 
commerc al fish ng, recreat on and tour sm 
 ndustr es. The SWIM Program focuses on 
 mprov ng and protect ng these natural ecosystems 
for fish and w ldl fe,  nclud ng threatened and 
endangered spec es, wh le enhanc ng water qual ty 
and prov d ng flood protect on. 
                                                                                                                                                      
                                                                                                                                                      
Hab tat restorat on projects rebu ld the natural 
structures of ecosystems essent al to product ve plant 
and an mal commun t es. Ind v dual mangrove, 
marsh and seagrass hab tats w th n an ecosystem 
prov de shelter and food for fish and w ldl fe. 

7 
Add t onally, water qual ty  n these hab tats  s 
ma nta ned as aquat c vegetat on filters excess 
nutr ents and sed ments from the water and holds 
sed ments  n place, prevent ng eros on. Impacts 
such as pollut on, development, agr culture and 
recreat onal act v t es can upset and even destroy 
plant and an mal hab tats. 

The SWIM Program works to restore and protect these 
types of natural systems through hab tat restorat on 
projects. One type of restorat on project  ncludes remov ng 
exot c plants and replac ng them w th nat ve spec es to 
prov de food and shelter for w ldl fe. Other restorat on 
projects create lagoons and freshwater ponds to prov de 
nursery areas for juven le fish and aquat c l fe. An add t onal 
k nd of restorat on project reestabl shes the natural flow 
of water w th n a system,  mprov ng water qual ty wh le 
replen sh ng the aqu fer. 

Funding 
SWIM projects are funded pr mar ly by D str ct ad valorem 
taxes,  n add t on to local, state and federal funds. One of the 
keys to the success of the SWIM Program  s the cooperat on 
of partners that support SWIM projects through land 
acqu s t on, cooperat ve fund ng or  n-k nd serv ces. 
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Priority Water Bodies 

Tampa Bay 1 

Rainbow River 2 

Banana Lake 3 

Crystal River/Kin s Bay 4 

Lake Panaso�kee 5 

Charlotte Harbor 6 

Lake Tarpon 7 

Lake Thonotosassa 8 

Winter Haven Chain of Lakes 9 

Sarasota Bay 10 
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District Boundary 

For more  nformat on about the D str ct’s SWIM Program, 
please call 1-800-836-0797, ext. 2201. 

The Southwest Florida Water Manage ent District (District) does not discri inate on the basis of disability. This nondiscri ination policy involves every aspect of the District’s functions, 
including access to and participation in the District’s progra s and activities. Anyone requiring reasonable acco  odation as provided for in the A ericans with Disabilities Act should 
contact the District’s Hu an Resources Bureau Chief, 2379 Broad St., Brooksville, FL 34604-6899; telephone (352) 796-7211 or 1-800-423-1476 (FL only), ext. 4702; TDD 1-800-231-6103 (FL only); 
or e ail ADACoordinator@WaterMatters.org. 
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