Capital Improvement
Projects Update
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Presented By:
Sean Lanier, PE, CFM

City Engineer / Director
Engineering and Water Resources Department




Heritage Nature Conservancy (HNC)
Park Improvements
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Completion Date:
August 18, 2017

Project Cost: $141,850.70 . e

Contractor: C.W. Roberts =
Contracting, Inc. '
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SR 40 Flood Mitigation/Silver Springs

End Date: March 2017
Contractor: Pave-Rite, Inc.
Total Cost: $3,378,429
FDEP: $706,321
FDOT: $1,875,769
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City Cost: $796,339
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SR 40 Flood Mitigation/Silver Springs
Nutrient Reduction Project

N
Nutrient Reduction
Monitoring in Progress

Monitoring Completion:
January 31, 2018

 Tropical Storm Debby (2012)



SR 40 Flood Mitigation/Silver Springs
Nutrient R.eduction Project
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Osceola Multimodal Connection

Total Cost: $517,223.48
Contractor: C.W. Roberts

Construction Complete:
October 2017 ot
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Osceola Multimodal Connection
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Osceola Multimodal Connection
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Water Main Replacement Project

_Phasevil
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SE Tuscawilia Ave

SE Alvarez Ave

]
PROJECT LOCATION
| i) \_'H._L-L[-..l.
» Start Date: April 24, 2017 O LT
. I | | | | |_ ISET 5t
» End Date: October 13, 2017 —— F ™
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Water Main Replacement Project
Phase VII
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NE 22" Avenue Drainage
Improvement Project

Start Date: August 20, 2017

End Date: October 17, 2017
Project Cost: $77,727.30

Contractor: Marion Rock, Inc.
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69kV Transformer for Sharpes Ferry
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End Date: November 22, 2017
Project Cost: $442,059

Contractor:
Virginia Transformer Corporation
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Wetlands Recharge Park
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Wetlands Recharge Park
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Secured Funding:

» St. Johns River Water Management
District (SJRWMD):
$2 Million

» 319 (h) Non-point Source Education:
NS $319,208.16

» Florida Department of
Environmental Protection (FDEP):
$2 Million

=
—_
S
-

Community Involvement:

¢ » 14 Community Presentations
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Septlc Tank Abandonment Program
= TR —

Start ate: June 2015
Original End Date: June 2017
NEW End Date: June 2018
Total Cost: $10 Million
SJRWMD: $2.5 Million

FDEP: $2.5 Million

City Cost: $5 Million
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Septic Tank Abandonment Program

T

MmilE

HHIHIIII[

Septic Tank Abandonment Status

As of 11/02/2017




Septic Tank Abandonment Program
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Well Elimination Status
As of 11/02/2017




Historic Fort King Reconstruction
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Construction Start Date:
July 10, 2017

Construction End Date:
November 17, 2017

Project Cost: $800,074

Contractor: Tillman &
Associates Engineering, LLC.
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Historic Fort King Reconstruction
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2017 Resurfacing Project

NW NE

NE -
SE

RESURFACING FROCRAN

Start Date: October 1, 2016
End Date: September 30, 2017
Project Cost: $2,970,380.58

Contractor: CW Roberts Contracting
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Project Scope:
11 out of 18 are completed

Start Date: May, 12, 2017
End Date: December 8, 2017
Project Cost: $181,552.50

Contractor: Daly-Zilch (Florida), |
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Water Reclamation Facility #1
Decommission: Digester Cleaning

’

T

Stat Dté: October 16, 2017

End Date: November 30, 2017
Project Cost: $126,800
Contractor: American Pipe & Tank 5 R
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Osceola Trak
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INETALL PATTERMED TEXTURED
CROSSWALK (TYP.) (SEE DETAIL
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RAMP (CR-L)
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INSTALL RIGHT TURM DMLY
| PAVEMENT MARKINGS &
TURHN ARROW

{TYPICAL 2 PLACES) PER
FDOT INDEX. #17 346

Total Cost: $1,089,320

Florida Department of
Transportation (FDOT):
$1,062,420

City Cost: $26,900
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INSTALL 12 LF.OF —/
S/W & UnuTy 15" HPDE PIPE @ 4 y
1.0% SLOPE /
INSTALL CURE —/

RAMP CR-L (PER
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SAWCUT, REMOVE ASPHALT &
CONSTRUCT TYPE IV, OPTIOM |
SPECIAL SEPARATOR (22° MAX
WIDTH} PER FDOT INDEX 2302)

256 MAXIMUM CROSS-SLOPE

Start Date: October 2, 2017
End Date: December 31, 2018
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Osceola Trak Electric
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Start Date: October 2, 2017

-' End Date: June 1, 2018
Project Cost: $1,600,000

. Contractor:
Elite Construction of Ocala, Inc.
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Osceola Trak Electric
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Skate Park

1

1

Status: Design 50%
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Finalizing Fundraising Plan

Project Cost (Not including
Restrooms & Lighting):
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Tuscawﬂla First Responder Campus

|NE/4TH @'

: Flre Statlon No 1/
| OPD District Office
o Location

7 Sfar Date: Decemer 1, 2017
End Date: October 31, 2018
Project Cost: $2,735,470.21

Contractor Dinkins Constructlon FEEH




Tuscawilla First Responder Campus

OPD DISTRICT OFFICE ﬂ




End Date: October 31, 2018
Project Cost: $2,290,320.62

Contractor: Dinkins Construction LLC.

Started Preliminary Mobilization
through eplans

i

Fire Station
No. 7 Location
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Fire Station No. 7




Downtown Hotel Project
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~.] ' » Conceptual Design
N S TP Package Accepted:
June 15, 2017
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Downtown Hotel PrOJect
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Avenu

Improvements, Water Updates,
Repaving, and Sidewalk Repairs

Prajeck o
Location s dai=s > Start Date: January 15, 2018

= » End Date: September 30, 2018

F » Purchase Order: Marion Rock, Inc.
» Phase | Cost: $490,226.10

r = q » Phase Il Cost: $366,951.09

- a‘ » Jack and Bore Cost Estimate:
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Water Reclamation Facility #3

Air Upgrades
F

DESIGN-BUILD WRF#3 AIR UPGRADES
CITY OF OCALA
OCALA, FL

» Project Scope: Upgrade
aeration components to meet
advanced wastewater
treatment of 4 million gallons
per day (mgd)

Start Date: May 7, 2017
End Date: March 2018
Project Cost: $1,191,000
Contractor: Ovivo USA, LLC

PREPARED FOR

CITY OF OCALA

AREA REPRESENTATIVE

TSC-lacobs, North
scharen

ohintscinEver on. net
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NOTE

Addendum Mo 1 has been received and is in compliance.

PREPARED BY




Water Reclamation Facility #3
Air Upgrades




Martin Luther King Ave (MLK) Water
Service Renewal & Resurfacing Project
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Project
Location
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Design in Progress on eplans

Start Date: TBD

End Date: TBD 5
Estimated Cost: $154,836.00 o
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State Road 40 and MLK
Intersection Improvement Project
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» Start Date: March 29, 2017

» Project Cost: $790,761.94
» End Date: January 1, 2018

» Contingency: $79,076.19
» Contractor:

. » Total Cost: $869,838.13
Florida Safety Contractors, Inc. $
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State Road 40 and MLK
Intersection Improvement Project
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NE 8™ Avenue Restriping

3]
3]

) Howard Middle School T8

Project Location:

NE 8t Ave from
i SR 40 to NE 14% St
Project Scope: Micro-surfacing and
Restriping to add Bike Lanes and (%) ~
Parking
- ! :ngineering : ~ Marion Te
Projected Start Date: June 2018 ; At D ,\ o Oc,,

Projected End Date: September 2018
Project Cost: $263,000
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Pump Station #201
(1600 Block NE 16“1 Ave)
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"NE 17THST 17THST

s 1 e o
NE 15STHTER

' |' > PrOJected Start Date: March 2018
" » Projected End Date: May 2018
s Project Cost: $225 000




Estelle Byrd Whitman Wellness Center
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Start Date: July 12, 2017
End Date: Pending
Project Cost: $20,000

Contractor: ModSpace

3
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5. CEOTDNPLE WATDRGAL TD AEET THE REDUWEWEMTS OF SEC. S83-4.

TYPICAL DOUBLE SILT FENCE DETAIL
SOUE NTS.

SLT FENCE POST

s Ao

ST FENCE
FASRT, T
s i
o DRECTION
03
SAT FEMCE NOTES:

3 SFDAENT DEPOSITS SHALL BE REMOVED AFTER EACH STORM EVIMT.

4. ANY SEDRENT DEPOSTS LIFT N PLACE AFTER THE SAT FNCL IS
MO LOWCIR RIQUIRTD SHALL BE CRISSED TO COMFORM WITH THE
FISHED CRADE. PREFARED AND SEEDED.

5. CEOTENTLE MATERSAL TO WEET THE REDUREMENTS OF SEC. 9ad—4.

TYPICAL SILT FENCE DETAIL ( : )
SCALE MTS

Oy o Dk Gt Bsamprmens
SPLIS00T) a2nang

BUILDING SITE

PLAN
FIT W T STHECT OCALA, FL 34ard

RESOURCE CENTER
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2
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WELLNESS & COMMUNITY

REINARDO MALAVE, F T
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Estelle Byrd Whitman Wellness Center
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Open Pavilion Engagement Center

SITEDATA
THE PURPOSE OF THIS PROJECT ISTO

BUILD A ROOFED PAVILION ENGAGEMENT CENTER

PLUS ACCESSORY RESTROOMS AND OFFICE,
WITH A STORAGE BUILDING AS A SEPARATE PHASE.

role st

PARCEL 1.D. NUMBER 2855-004-000

SITE TOTAL AREA 50491 SF.(137TAC)

PROJECT WORK AREA: 21588 SF. (050 AC)

menflering wil

ZONING
B4 - GENERAL BUSINESS

SUBJECT SITE:
NORTH NW IND STREET
B4 - GENERAL BUSINESS

L]
d
[ :IHI P

EAST:

SOUTH. NW 15T STREET
RAILROA|

WEST: D
EXISTING USE. EMERGENCY SHELTER

PROPOSED AREA CALCULATIONS

BUILDING AREA. 3,036 5.F. (14.00%)
PAVED AREA: 1900 SF. { 8.17%)
TOTAL IMPERVIOUS AREA: 026 S F_ (2317 %)

TOTAL PERVIOUS AREA: 16662 S F_(7683%)
TOTAL AREA: 21,688 S.F. (100%)

DRAINAGE SUMMARY

THIS PROJECT CONSISTS IN THE CONSTRUCTION OF A PROPOSED PAVILION AND PRE-CAST
BUILDING, WITH A SECOND BUILDING TO BE CONSTRUCTED AS A SEPARATE PHASE. DRAINAGE
WILL BE PROVIDED BY CREATING A SHALLOW RETENTION SWALE TO CAPTURE THE DRAINAGE
FROM THE EXISTING UNIMPROVED BASIN WHICH IS NOT PRESENTLY CAPTURED BY THE
EXISTING RETENTION AREA

WATER & SEWER

WATER SERVICE TO THE PHASE | BUILDING WILL BE PROVIDED BY A " SERVICE HOT-TAPPED
FROM THE EXISTING WATER LINE ON NW 2ND STREET. SEWER SERVICE TO THE PHASE |
BUILDING WILL BE PROVIDED BY A 6" SERVICE TO BE CONNECTED TO THE EXISTING GRAVITY
SEWER LINE ON NW 2ND STREET.

WATER SERVICE TO THE PHASE Il BUILDING WILL BE PROVIDED BY A 2° SERVICE HOT-TAPPED
FROM THE EXISTING WATER LINE ON NW 15T STREET. SEWER SERVICE TO THE PHASE Il
BUILDING WILL BE PROVIDED BY A 6" SERVICE TO BE CONNECTED TO THE EXISTING GRAVITY
SEWER LINE ON NW 15T STREET.

CONTRACTOR TO MAKE ALL NECESSARY DEFLECTIONS

%K CROSSING IS PROPOSED FOR ACCESS FROM THE PROPOSED PAVILION TO THE
EXISTING SIDEWALK ALONG THE NORTH SIDE OF NW. 2ND STREET

FENCE NOTE:

ALL PROPOSED FENCES AND GATES TO BE INSTALLED IN PHASE |. IF CONTRACTOR DAMAGES

OR DISASSEMBLES ANY FENCE ERECTED IN PHASE | DURING PHASE Il IT SHALL BE
REPLACED/REASSEMBLED IN A TIMELY MANNER AT CONTRACTOR'S EXPENSE.

» Start Date: August 2017
End Date: September 30, 2018

#600

N.W. 2ND STREET

MID—BLOCK
CROSSING
AND CURB
RAMPS

1

LIMITS i

PROJECT 'J. .

h!

PHASE |
BUILDING

|

TN\
} PROJECT

LIMITS

OVERALL SITE PLAN VIEW

VILION ENGAGEMENT CENTER

592/63-64

10/26,/17

DRAWN:

4
» Project Cost: $315,000
4

Contractor: Architecture Studio, Inc.
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Historlc Dlstrlct Street nghts
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Start Date: TBD

End Date: September 29, 2018 =
Project Cost: $154,000
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