
City of Ocala Leadership 
Group Meeting

March 23, 2017



Leadership Group Meeting 
Agenda

 Proof of publication

 Approval of January 26, 2017 minutes

 Housekeeping: Surveys are out!

 Transit Development Plan update (Mike’s back!)

 High Intensity / Central Core zoning ordinance

 Midtown catalytic sites activity

 Downtown RaceTrac update

 Upcoming meetings

 Comments / questions



Proof of publication



Approval of January 26, 2017 
minutes



Housekeeping: Surveys are 
out!



Transit Development Plan 
update (Mike’s back!)



High Intensity / Central Core 
zoning ordinance



Midtown catalytic sites activity



Downtown RaceTrac update



Upcoming meetings

 Leadership Group
 Thursday, April 27, 11:30 am at CSC Training Room (if meeting 

times change as a result of the survey, new times will begin in May)

 City Council
 Tuesday, April 4, 4:00 pm at City Council Chambers

 Tuesday, April 18, 4:00 pm at City Council Chambers

 Ocala Historic Preservation Advisory Board
 Thursday, April 6, 4:00 pm at City Council Chambers

 Planning and Zoning Commission
 Monday, April 10, 5:30 pm at City Council Chambers

 Board of Adjustments
 Monday, April 17, 5:30 pm at City Council Chambers



Comments / questions
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