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Section 1 

INTROODUCTIION 

The Ocaala/Marion County Traansportationn Planningg Organizattion (TPO) operates ass the 
governinng board of the SunTrran transit system andd has initiaated a majoor update oof the 
Transit Development Plan (TDP) for traansit servicce in Marioon County.  The TPO also 
providess staff servvices for tthe planninng activitiees associatted with ppeople whoo are 
transporrtation disaadvantaged in Marion County.  AA major upddate to thee Transportation 
Disadvanntaged Servvice Plan (TTDSP) for thhe Communnity Transpoortation Cooordinator (CCTC), 
Marion CCounty Senior Servicess (MCSS), iss also being prepared att this time. 

OBJECTTIVES OF THE PLANN 

The main purpose oof this studyy is to updatte the TDP ffor SunTrann service in Marion Couunty, 
as currenntly requireed by State law.  This TDP is preppared to fullfill the Staate requiremments 
and is aa 10-year p lan for trannsit and mmobility needds, cost andd revenue projections,, and 
communnity transit ggoals, objecttives, and policies.  

TDP REEQUIREMEENTS 

This TDDP is preppared according to tthe TDP rrule of the Florida Departmennt of 
Transporrtation (FDDOT), whichh was formmally adoptted by FDOOT on Febrruary 20, 22007.  
Major reequirementss identified iin the adoptted TDP rulle include thhe followingg: 

 RRequires maajor updates  every five yyears. 
 RRequires a p ublic involvvement plann to be develloped and approved by FDOT or 

coonsistent wiith the apprroved transpportation/mmetropolitann planning oorganizationn 
public involvvement plann. 

 RRequires thaat FDOT, thhe regional wworkforce booard, and thhe planningg organizatioon be 
advised of all public meeetings wherre the TDP iis presentedd and discusssed and thaat 
thhese entitie s be given t he opportunnity to revieew and commment on thee TDP durinng 
thhe developmment of the mmission, goaals, objectivves, alternattives, and 100-year 
immplementattion programm. 

 RRequires thee estimationn of the commmunity’s deemand for trransit servicce (10-year 
annual projeections) usinng the plannning tools prrovided by FFDOT or a ddemand 
esstimation teechnique appproved by FFDOT. 
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The inteent of the TTDP requireements refleected in thiis report is “to providee better plaanned 
and, thuus, improveed public ttransit servvices, and to provide the State with imprroved 
estimatees of transit needs over a longer peeriod of timee.” 

An addittional requirement for the TDP waas added byy the Floridaa Legislaturre in 2007, wwhen 
it adopteed House BBill 985.  TThis legislattion amendded s. 341.0071, F.S., requiring transit 
agenciess to “… specifically address potential enhancemeents to prroductivity and 
performaance which  would havve the effecct of increaasing fareboox recoveryy ratio.”  FFDOT 
subsequeently issuedd guidance rrequiring thhe TDP andd each annuual update tto include aa one- 
to two-page summaary report onn the fareboox recovery ratio and sstrategies immplementedd and 
planned to improve it as an apppendix itemm. 

TDP Chhecklist 

This plan meets thee requiremeent for a maajor TDP uppdate in acccordance witth Rule Chaapter 
14-73, Florida Administrative Code (F.A.CC.).  Table 11-1 is a list of TDP reqquirements from 
Rule 14--73.001.  Thhe table alsoo indicates wwhether or not the itemm was accommplished inn this 
TDP. 
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TTable 1-1 
TDPP Checklistt 

Public Inv volvement P Process 
√ Public I Involvement Plan (PIP) d drafted 
√ PIP app proved by FD DOT 
√ TDP in cludes descri iption of Public Involvem ent Process 
√ Provide e notification  to FDOT
√ Provide e notification  to Regional Workforce B Board 
Situation A Appraisal 
√ Land u se 
√ State an nd local tran nsportation pl lans 
√ Other g governmenta l actions and d policies 
√ Socioec onomic trend ds 
√ Organiz zational issu es 
√ Techno logy 
√ 10-year r annual proj ections of tra ansit ridersh ip using appr roved model 
√ Assessm ment of whet ther land use es and urban design patte erns support/ /hinder trans sit service pro ovision 
√ Calcula ate farebox re ecovery 
Mission an nd Goals 
√ Provide er's vision 
√ Provide er's mission 
√ Provide er's goals 
√ Provide er's objectives s 
Alternativ ve Courses o of Action 
√ Develop p and evalua te alternativ ve strategies a and actions 
√ Benefit ts and costs o of each altern native 
√ Financi ial alternativ ves examined d 
Implement tation Prog gram 

√ Ten-yea ar implement tation progra am 
√ Maps in ndicating are eas to be serv ved 
√ Maps in ndicating typ pes and levels s of service 
√ Monitor ring program m to track per rformance m easures 
√ Ten-yea ar financial p plan listing o perating and d capital expe enses 
√ Capital l acquisition or constructi ion schedule 
√ Anticip ated revenue es by source 
Relationsh hip to Other r Plans 
√ TDP sh hall be consis tent with Flo orida Transp ortation Plan n 
√ TDP sh hall be consis tent with loc cal governme nt comprehe ensive plan 
√ TDP sh hall be consis tent with MP PO long-rang ge transporta ation plan 
√ TDP sh hall be consis tent with reg gional transp portation goa als and object tives 
Submissio on 
√ Adopted d by Ocala/M Marion Count ty TPO 
√ Submit tted to FDOT T by Septemb ber 1, 2012 
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ORGANNIZATION OF REPORRT 

This repport is orgganized intto 13 majoor sections (including this Introoduction). The 
remaindder of this seection proviides an overrview of thiis TDP, inclluding the oobjectives off this 
report annd an overvview of the pproject appr oach.    

Sectionn 2 summarrizes the Sttudy Area and Demmographicss for Marionn County. This 
includes a review off baseline c onditions, i ncluding a physical deescription off the study area, 
a populaation profille, and demmographic aand journeyy-to-work ccharacteristtics.  Particcular 
emphasiis is placedd on locatinng high conncentrationss of populattions and hhouseholds with 
characteeristics that are traditioonally conduucive to trannsit use.  Thhese characcteristics incclude 
youth poopulation, oolder adult population,, low-income populatioon, zero-vehhicle househholds, 
and popuulation dennsity.  The iinformationn compiled aand presentted in this section provvides 
the basiss for more-ddetailed anaalysis in su bsequent taasks of the TDP and TTDSP.  Landd use 
trends, mmajor transsit trip gennerators and attractorss, economicc factors, exxisting roaddway 
conditionns, and maj or employerrs are also eexplored. 

Sectionn 3 presents results of tthe Public Involvemeent efforts pperformed to date as paart of 
the TDPP and TDSP updates. TThe results oof an on-boaard survey and direct iinvolvementt and 
informattion distribuution techniiques used tto obtain inpput from thhe public aree summarizzed in 
this section. 

Sectionn 4 provides a review off Existing TTransportaation Servvices.  This section provvides
an overvview of public transpportation seervices and  facilities pprovided byy SunTran  and 
Marion CCounty Senior Servicess. 

Sectionn  5 presentss the resultts of the  Trrend Anal ysis conducted for paaratransit, ffixed-
route, annd complemmentary ADAA services inn Marion County.  Thee trend anallysis reviewws the 
performaance of the public trannsportation system overr time, fromm fiscal yearrs 2006 to 22010. 
Based onn the results of the trennd analysis,, general connclusions arre offered reegarding syystem 
strengthhs, system wweaknesses, and data reeporting iss ues. 

Sectionn  6 providess the resullts of the PPeer Revieew Analyssis.  This ttype of anaalysis 
comparees the perforrmance of tthe public ttransportatiion system with other transit sysstems 
selected as having similar chharacteristiccs at a givven point inn time.  TTwo peer reeview 
analysess were condducted usingg 2010 dataa, one for thhe paratrannsit system and one fo r the 
fixed-rouute system.  Based on the results of the peerr review annalyses, genneral conclu sions 
are offerred regardinng system sttrengths, syystem weaknnesses, and data reportting issues. 
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OOcala/Marion Coounty TDDP 

Sectionn 7 presentss the resultts of a Traansit Demaand Analyysis and MMobility Neeeds. 
Transit demand annd mobilityy needs forr the studyy area werre assessedd using various 
analyticaal techniques.  The deemand anallysis is chaaracterized as market assessmentts for 
both fixeed-route serrvices.  A nuumber of traansit demannd projectioon techniques are identtified 
and usedd to estimatte the potential demandd for fixed-rroute servicees. 

Sectionn 8 includess a Revieww of Plans and Docuuments. A review of llocal, state,, and 
federal pplans was conducted prrior to condducting the Situation AAppraisal annd updatingg the 
goals and initiativess for this TDDP.  The revview of planns was condducted to en sure consisttency 
between TDP goals and initiatiives with othher governmment policiees and plannning efforts.  

Sectionn 9 presents  the Situattion Appraaisal, consissting of a reeview of thee current ovverall 
planningg and policyy environmeent within the county tto better unnderstand thhe transit nneeds.  
Reviewed are existiing socioecoonomic trendds, travel bbehavior, lannd use, pubblic involvemment, 
peer reviiew/trend annalysis, techhnology, and funding. 

Sectionn 10 presennts the TDPP Goals annd Objectiives develooped based on the revviews 
performeed in earlier tasks of tthe TDP plaanning proccess.  Goalss, objectivess, and initiaatives 
are criticcal in deterrmining whiich service iimprovemennt alternatiives should be programmmed 
in the Trransit Devellopment Plaan.  

Sectionn 11 includees the Alteernatives DDevelopmeent for Marrion Countyy through 22022. 
Needs wwere develooped based on public  participattion, evaluaation of exxisting SunnTran 
services,, quantitativve market aassessmentss, and inpuut from TPOO/SunTran sstaff.  A nummber 
of servicce, capital, and other improvement alternaatives weree developedd that meett the 
identified public trransportatioon needs inn Marion CCounty throough the yeear 2022. This 
section aalso includess the outline of a Perforrmance Monnitoring Proogram for SSunTran.   

Sectionn 12 presentts the Trannsit Alternatives Evaaluation mmethodology and processs.  It 
includes the basic eevaluation mmethodologyy and criterria, along wwith the thrresholds used to 
score thhe various alternativess.  This seection also includes thhe weighteed and asseessed 
alternatiives and altternatives raankings bassed on the iddentified methodology and processs.  

Sectionn 13 presentts the Ten-YYear Transsit Developpment Plann.  First, a rreview of veehicle 
and infraastructure nneeds for prroviding traansit servicees over the next 10 yeaars is prese nted, 
including a vehiclee replacement and accquisition sschedule annd a list oof other caapital 
equipmeent/infrastruucture needds throughh the yearr 2022.  TThen, a suummary off the 
recommeended 10-yeear transit needs is presented.  Finally, tthe TDP fiinancial plaan is 
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presenteed, including a summaary of capit al and operrating costss and assummptions useed in 
developing the 10-yeear financiaal plan.  An implementaation plan iis provided wwith a summmary 
of cost-feeasible projeects and unnfunded neeeds, followedd by the cooordination rrequirementts for 
implemeenting the 1 0-year transit plan.  

Transpoortation D isadvantagged Servicce Plan 

In addiition to thhe State TDP, the Florida CCommissionn for the Transportation 
Disadvanntaged (FCCTD) requirres that eacch CTC subbmit a Trannsportationn Disadvanttaged 
Service Plan (TDSSP), an annnually upd ated tactic al plan, thhat includees the folloowing 
componeents for the local transpportation di sadvantageed (TD) proggram: 

(11) Developmment Plan 
(22) Service PPlan 
(33) Quality AAssurance 
(44) Cost/Rev enue Allocaations and FFare Justificcation 

The TDSSP report waas preparedd and is pressented sepaarately fromm this TDP. 
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Section 2 

STUD Y AREAA AND DEEMOGRAAPHICSS 

This secction reviewws the studyy area in thhe context of the TDPP update.  IIncluded inn this 
review aare a physsical descriiption of the study aarea, popullation proffile and treends; 
demograaphic and joourney-to-wwork charactteristics; daata on touriism, major activity cennters, 
commutee patterns, land use, and roadwway conditioons; and a review of existing transit 
services..  Maps,  ffigures, andd tables arre also useed to illusstrate seleccted study area 
conditionns. 

PHYSICCAL DESC RIPTION OOF STUDYY AREA 

Marion County is llocated in nnorth centraal Florida 
and is bordered oon the nortth by Alacchua and 
Putnam counties, on the souuth by Summter and 
Citrus counties, on the west bby Levy Couunty, and 
on the east by Voluusia and La ke countiess.  Marion 
County’ss populationn is concen trated in thhe city of 
Ocala, loocated in thhe central pportion of thhe county 
and, to aa lesser exteent, in Belleeview in the southern 
central pportion of tthe county.  A large reetirement 
communnity known as The Viillages runss through 
the soutthern portioon of the coounty and continues 
into thee Lake andd Sumter county urbban area. 
Interstatte 75 runs nnorth-southh through thhe center off the countyy and west of Ocala.  OOther 
major noorth-south rroutes include US 301, US 441, annd US 41.  SSR 40 is thee main east--west 
road thrrough the ccenter of thhe county.  For the ppurpose of this TDP, the study area 
encompaasses the enntire area of Marion Couunty, as dessignated by the TPO pllanning areaa. 
Map 2-1 gives a phyysical repressentation off the study aarea. 
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POPULAATION PROOFILE 

Populatiion information from thhe 2010 Cennsus was uused to deveelop a popullation profille for 
the SunnTran service area. AAs shown iin Table 2--1, the poppulation of Marion Coounty 
increased 28 percennt from 20000 to 2010 (frrom 258,9166 to 331,2988).  In addittion, the Floorida 
Statistic al Abstractt 2010, prepared by thhe Bureau of Econommic and Bussiness Reseearch 
(BEBR) at the University of FFlorida, inddicates a county population projecction of 3988,200 
people by the year 2020 and 4469,300 peopple by the yyear 2030, iincreases off 20 percentt and 
42 percent, respectivvely.   

TTable 2-1 
Populationn Characteeristics 

Popula ation Data 
Marion 
County 

Ma arion 
Cou unty % Change 

2000–2010 
2000 20 010 

Perso ns 258,916 331 1,298 27.96% 

House eholds 106,755 137 7,726 29.01% 

Numb ber of Worker rs 104,422 113 3,661 8.85% 

Land Area (square e miles) 1,579 1, 579 0.00% 

Water r Area (squar re miles) 84 8 84 0.00% 

Perso n per Househ hold 2.36 2 2.4 -2.56% 

Worke ers per Hous sehold 0.98 0 .82 -1.95% 

Perso ns per Squar re Mile of Lan nd Area 164 20 9.82 27.94% 
Worke ers per Squa are Mile of La and Area 66.14 71 1.98 8.83% 
Sourcee: 2000 Census oof Population annd Housing, 20100 Census, Amer rican Communitty Survey 2010 

There aare five muunicipalitiess in Marioon County: the City of Bellevieew, the Citty of 
Dunnelloon, the Cityy of McInto sh, the Cityy of Ocala, and the Ciity of Reddiick.  The Ciity of 
Ocala haas the highhest populaation, with more than  10 times that of thee second largest 
municipaality, Bellevview. 

Table 2-22 provides ppopulation ttrends for MMarion Counnty, its munnicipalities, and other aareas 
for 1990, 2000, and 2010.  The fastest-growwing municcipality in MMarion Counnty is Bellevview, 
with a 668 percent cchange in ppopulation ffrom 1990 to 2010.   It should bbe noted thaat 81 
percent of the popuulation in MMarion Counnty resides iin unincorpporated areaas of the couunty, 
an increaase of 76 peercent over tthe total poppulation in 1990. 
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TTable 2-2 
Mariion Countyy Population Trendss for Cities and Townns 

Mu unicipality 1990 0 2000 2010 % Change 
1990–00 

% Chang ge 
2000–10 0 

% Chan nge 
1990–20 010 

City of Belleview 2,66 6 3,478 4,492 30.50% 29.15% 68.49% % 

City of Dunnellon  1,62 4 1,898 1,733 16.90% -8.69% 6.71% % 

City of McIntosh 411 1 453 452 10.20% -0.22% 9.98% % 

City of Ocala 42,04 45 45,943 3 56,352 9.30% 22.66% 34.03%% 

City of Reddick 554 4 571 506 3.10% -11.38%  -8.66% % 

Uninco rporated Cou unty 147,5 33 206,573 3 267,800 23.30% 29.64% 81.52% % 

Total C County  194,8 33 258,916 6 331,398 25.20% 27.99% 70.09% % 
Source: 1990 and 2000 CCensus of Populaation and Housinng; 2010 Censuss 

POPULAATION ANDD EMPLOYMMENT DENSSITIES 

Using 20010 census data, popuulation denssities by cennsus block group weree determineed for 
the youth, minority, and older adult popullations. Theese targeted d populationns tend to reely on 
transit tthe most; thherefore, theey are a parrticular area of focus. MMaps 2-4 thhrough 2-7 show 
these population de nsities.  

For the general poopulation, the densest areas occuur east of II-75 and ruun south too the 
southernn edge of thhe county. TThe SR 2000 corridor soouth of Ocaala also hass dense areeas of 
population.  

Maps 2-88 and 2-9 display the eemploymentt density forr Marion Coounty.  To ccapture the total 
number of employeees who workk in Marion County andd not just emmployees wwho reside wwithin 
the counnty, the sociio-economic  data forecaast developed for the MMarion Couunty TPO’s 2035 
LRTP waas used.  Thhese data w ere developed for 2013 and 2022 aand are orgaanized by Trraffic 
Analysiss Zone (TAZZ) rather than census bblock group .  TAZs aree smaller thhan census bblock 
groups aand are usedd in transpoortation demmand modelling to provvide more deetailed statiistics 
for preseent and futuure conditions.  Most grrowth in emmployment ddensity is prrojected to ooccur 
along SRR 200 to the southwest of Ocala, ass well as in RReddick andd Dunnellonn. 
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OOcala/Marion Coounty TDDP 

TRANS PORTATIOON DISADDVANTAGEED POPULLATION 

Marion CCounty has a significannt transportation disaddvantaged ppopulation.  Marion Coounty 
Senior SServices is thhe designat ed CTC for Marion Couunty and opperates paraatransit serrvices 
under thhe name MMarion Trannsit Servicees (MTS), pproviding puublic transpportation too the 
transporrtation disadvantaged population of the counnty.  Prioritty is given to those whho do 
not own  or drive thheir own veehicle and do not havve family orr friends too assist theem in 
travelingg to and frrom destinaation pointss.  TD servvice also is provided bbased on nneeds; 
medical needs andd life-sustainning activitties are givven higher priority thhan businesss or 
recreatioon.    

Table 2-3 shows treend in the TTD populati on and TD passengerss between 2007 and 20 11 in 
Marion CCounty.  Thhe TD popuulation has iincreased bby 11 percennt, from 1388,818 in 20 07 to 
154,514 in 2011. HHowever, thee number oof TD passenngers serveed has increeased at a faster 
pace, 23 percent, froom 6,499 20007 to 7,9977 in 2011.  WWhile theree was a signnificant decrrease 
in TD paassengers frrom 2007 too 2008, the passenger ccount begiaan to increa se in 2009, with 
the highest numberr of passengeers served ooccurring inn 2011.  

TTable 2-3 
Marion Counnty TD Pop ulation annd Passengger Trendss 

Year Potential T TD 
Populatio on 

TD P Passengers 
S Served 

2007 138,818 6,499 

2008 142,570 5,292 

2009 146,433 6,810 

2010 150,414 6,898 

2011 154,514 7,997 

% CChange (2007 7–2011) 11.3% 23.0% 

       Source: 22007-2011 FCTDD Annual Perforrmance Reportss 

TD passsenger riderrship was fairly steaddy betweenn 2006 and 2010. While there wwas a 
significaant decreasee in TD passengers from 2007 to 22008, ridersship quicklyy reboundedd the 
next yeaar.  Figure 2-1 shows the numbeer of TD paassengers sserved durinng the five-year 
period frrom 2007–20011. 

Tindale‐Oliver & Associattes, Inc. OOcala/Marion CCounty 
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OOcala/Marion Coounty TDDP 

Fiigure 2-1 
Number of TD Passsengers Seerved, 20077–2011 

0 

1000 

2000 

3000 

4000 

5000 

6000 

7000 

8000 

9000 

2007 2008 2009 2010 2011 

TD Passengers seerved 

Source: 20007-2011 FCTD Annual Performmance Reports 

DEMOGGRAPHIC AAND JOURRNEY-TO-WWORK CHHARACTERRISTICS 

Minoritty Populatiion 

Table 2-4 displays tthe percentt distributioon of minoriity populatiions withinn Marion Coounty 
compareed to the Staate of Floridda.  The perrcentage of minority poopulation inn Marion Coounty 
is less tthan 20 pe rcent, whicch is less tthan that oof the Floriida averagee of 25 perrcent. 
Converseely, the prooportion of Marion Couunty’s non-mminority poopulation, (81%), is greeater 
than thaat of Floridaa’s (75%). 

TTable 2-4 
MMinority aand Non-MMinority Poopulation wwithin Marrion Countty, 2010 

Geogra aphic 
Loca tion 

M Minority 
P Population 

% of To otal 
Populat tion 

Non--Minority 
Pop pulation 

% of Tota al 
Populatio on 

T otal 
Popu ulation 

Marion C County 63,034 19.03% % 2 268,264 80.97% 33 1,298 

Florida 4,692,148 24.96% % 14 ,109,162 75.04% 18,8 801,310 
 Source: Prrofile of General Population andd Housing Charaacteristics: 20100 American Commmunity Survey 
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OOcala/Marion Coounty TDDP 

Age Disstribution 

The age distributioon of populaation in Maarion Countty is a maj or factor wwhen consideering 
public trransportatioon.  Almost 42 percent of the popuulation is below the agge of 15 yeaars or 
above thhe age of 65 years.  Thee populationn segment bbetween 45 and 65 yearrs, which wwill be 
the nextt wave of reetirees, reprresents neaarly 30 perc cent of the ttotal populaation withinn the 
county. 

Accordinng to the Fllorida Stati stical Abstrract 2010, the county’ss median agge is expect ed to 
increase from 46.7 yyears in 20110 to 49.8 yeears in 20200 and to 51.99 years by 22030.  A groowing 
need forr public trannsit within Marion Coounty can bbe assumedd, considerinng the projeected 
increase in median age. The agge groups off 15 years oor younger aand older thhan 65 yearrs are 
more likkely to use ppublic trans portation.  This is duee to the fact that personns younger than 
15 yearss cannot legally operaate a motorr vehicle annd, thereforre, typicallyy have a hiigher 
propensiity for usinng transit; ppersons 65 years and older also fface a highher chance oof no 
longer beeing able to  drive due tto age-relateed driving immpairmentss.   

Fiigure 2-2 
Age Disttribution oof Residentts, Marion County annd Florida,, 2010 
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OOcala/Marion Coounty TDDP 

Income 

Median income is an importaant factor iin determinning public transit neeeds.  It caan be 
inferred that personns with a loow income wwill be less likely to owwn a vehiclee and, thereefore, 
more likkely to use ppublic transsit.  Figure 2-3 shows the distribuution of meedian incomme for 
residents in Marionn County. 

Fiigure 2-3 
MMarion Couunty Incomme, 2010 

8.40%% 

25.7 
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16.50% 

3 
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$10,0000‐$24,999 
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$35,0000‐$64,999 

$65,0000 + 

Source: 2010 AAmerican Commmunity Survey 

Househhold Vehiclle Availabiility 

Similar to age and income, vehhicle availaability also is an imporrtant factorr in determiining 
public trransit needds.  Table 22-5 presentss the numbber of vehiccles available by houseehold 
within MMarion County and Floorida. The distributionns of house hold vehicle availabiliity in 
Marion County are fairly conssistent withh those of FFlorida.  Maarion Countt g y has a slightly 
lower peercentage oof househollds with zero vehiclees and a sslightly higgher numbeer of 
househollds with twwo vehicles tthan the Fllorida averaage.  Almosst half of thhe households in 
the counnty have at lleast two veehicles availlable. 
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OOcala/Marion Coounty TDDP 

TTable 2-5 
Distribbution of VVehicle Avaailability, 22010 

Area 

Marion Cou 
Florida 

Nu 
0 

unty 1.2 
3.0 

umber of Ve 
0 1 

% 25.6% 
% 25.0% 

ehicles Ava 
2 

48.2% 
45.6% 

ailable 
3+ 

25.3% 
26.5% 

Source: 2010 AAmerican Commmunity Survey, 11 year estimatess 

Employyment Charracteristiccs  

Figure 22-4 displays the percentt of populattion above tthe age of 1 6 in the labbor force andd the 
percent oof the laborr force employed.  Mariion County hhas a signifficantly lowwer percentaage of 
the popuulation in thhe labor forrce (50%) thhan the Floorida averagge (60%).  TThis is, in large 
part, duee to the higgh percentagge of retiredd population in the couunty.  Bothh Marion Coounty 
and Florrida have a similar perrcentage of tthe labor foorce employyed.  Both thhe state aveerage 
and Marrion Countyy saw a dropp of nearly 110 percent oof the labor force emplooyed, most llikely 
a result of the econoomic downtuurn in the laater part of the decade..  

Fiigure 2-4 
Laborr Force Paarticipationn, 2000–20 10 

Marion Co ounty 

orida % of Labor Force 
Empl oyed (2000) 

% in Labor Force (22000) 

% of Labor Force 
Empl oyed (2010) 

% in Labor Force (22010) 

0% 200% 40% 600% 80%  1000% 

Source: 22010 American CCommunity Surrvey, 1 year estimmates; 2000 Cennsus of Populatiion and Housingg 
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OOcala/Marion Coounty TDDP 

TOURISSM 

Marion CCounty has a number oof tourist atttractions thhat draw toourists to thhe region.  SSilver 
Springs——Ocala’s “NNature’s Thheme Park” —frequentlly has evennts that atttract guestss and 
visitors.  In additionn, just downn the road from Silver Springs is WWild Waters, a water-bbased 
theme park.  To acccommodate the local toourists, thee number off hotel roomms has increeased 
by more than 36 perrcent, from 1,266 roomss in 2005 too 1,979 in 20009. 

Marion County is aalso consideered the “HHorse Capitaal of the WWorld,” withh more thann 200 
horse farms, and raanks #3 in the nation for total v value of horrses sold.  AAccording too the 
Marion CCounty Chaamber of Coommerce, neearly 29,0000 county ressidents are employed inn the 
thoroughhbred indusstry alone. 

MAJORR EMPLOYYERS 

Other mmajor indusstries in MMarion Counnty includee governmeent, education, healthhcare, 
manufaccturing, connstruction, aand leisure/hospitalityy.  Major emmployment centers incclude 
healthcaare centers such as Muunroe Regioonal Medicaal Center annd Ocala RRegional Meedical 
Center aand manufaacturing facctories suchh as E-ONEE, Inc.; Cloosetmaid; Loockheed-Maartin; 
and Signnature Brannds, LLC.  IIn addition,  Cheney Brrothers, Inc., and Swiftt Transport ation 
Company are majoor employerrs in the ddistributionn and transsportation sectors.  RRetail 
centers aalso employy a large perrcentage of workers inn Marion Coounty.  Tablle 2-6 showws the 
top 20 mmajor privatee sector empployers and major goveernment emmployers in MMarion County. 

MAJORR TRIP GENNERATORRS 

Major trrip generattors in Marrion Countyy include sschools, librraries, the three hosppitals 
located iin Ocala, previously-iddentified maajor employyers, shoppiing centers, and the OOcala 
Central Business Diistrict (CBDD).  

Shopping centers teend to be cooncentratedd in and aroound Ocala along SR 2200 southweest of 
Ocala, SSR 40 in norrtheastern OOcala, and US 27 soutth of Ocala..  Other speecific generators 
include the Wild WWaters Fammily Water PPark, Silverr Springs NNature Parkk west of SSilver 
Springs Shores, Ocaala Civic Thheatre, and Central Floorida Commmunity Colleege.  Ocala iis the 
primary CBD in thhe county, serving ass the cente er for both business aand governmment 
activitiess, and a smmaller CBDD is located in Dunnelllon.  Map 2-10 showss the majorr trip 
generatoors and atttractors inn Marion County.  Marion CCounty ideentifies 20 key 
“Employyment Activvity Centerss,” which i ncludes a mmix of exissting and pplanned cennters. 
These occcur predomminately al ong I-75, bbut additionnal employmment centerrs are scatttered 
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OOcala/Marion Coounty TDDP 

throughoout the cou nty.  The MMarion Counnty Compreehensive Pllan identifiees Circle Sqquare 
Woods, aan existing eemployment center, annd Marion OOaks, a regioonal activityy center.   

TTable 2-6 
Top 200 Major Pubblic and P rivate Empployers, MMarion Couunty 

Em mployer Nam me 
Numb ber of 

B Business Ty ype/Sector Emplo oyees 
M Major Priva ate Sector Em mployers 

Munr roe Regional Center 2,6 652 Health care 

Walm mart (combin ned)  2,3 370 Retail S Sales 
Ocala a Regional M Medical Cente er &  
West t Marion Com mmunity Hos spital 1,7 725 Health care 

Publi ix Supermark kets (combin ned) 1,2 75 Retail S Sales 

AT&T T 1,0 000 Support S Services 

Lockh heed-Martin 92 28 Manufact turing 

E-ON NE, Inc. 85 50 Manufact turing 

The C Centers 56 68 Health care 

Chen ney Brothers, , Inc.  54 42 Distribu ution 

Swift t Transportat tion Compan ny 53 37 Transpor rtation 

Close etMaid 46 60 Manufact turing 

Hosp pice of Marion n County, Inc c.  45 52 Health care 

Child dhood Develo opment Servi ices, Inc. 37 71 Educat tion 

On T Top of The Wo orld Commun nities, Inc. 35 58 R Real Estate D Developer 

Signa ature Brands s, LLC 30 03 Manufact turing 

Custo om Window S Systems, Inc 30 02 Ma anufacturing/ /Distribution n 

K-Ma art Corporati ion 30 00 Distribu ution 

Town nley Manufac cturing Comp pany, Inc. 25 56 Manufact turing 

Jenki ins Auto Grooup 20 05 Manufact turing 

Cone  Distributing g, Inc.  18 87 Distribu ution 

Major Gove ernment Em mployers 

Mari on County Pu ublic Schools s 6,0 031 Educat tion 

State e of Florida (a all departme nts)  2,5 82 Governm ment 

Mari on Co. Board d of County C Commissioner rs 1,4 439 Governm ment 

U.S. Government 91 16 Governm ment 

City o of Ocala (all departments s)  95 50 Governm ment 

Mari on County Sh heriff’s Office e 84 40 Governm ment 

Colle ege of Centra l Florida 40 01 Educat tion 
Sourcee: Ocala/Marion County Commuunity Demographhic Profile, 20111 
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COMMUUTING PA TTERNS 

To assesss current commuter trends and  patterns, an analysiss using thee “On the MMap” 
applicatiion provided by the UU.S. Censuss Bureau wwas used.  ““On the Maap” is an online 
resourcee to retrievee and map Longitudinal Employeer–Householld Dynamiccs (LEHD) data.  
The appplication coontains datta from thhe year 20000 throughh 2009 annd is a currrent 
informattion sourcee for workkplace datta based on compossite informmation of local 
unemplooyment insuurance earniings data, QQuarterly CCensus of Emmployment and Wages data 
concerning where wworkers livee and work,, firm charaacteristics ssuch as inddustry, and with 
census aand survey ddata. 

Table 2-7 summarizzes the commuter flowss for workerrs living in Marion Couunty.  Accorrding 
to the ddata, 54 perrcent of thee workers rresiding in Marion Coounty also wwork in Maarion 
County.  The remaiining 46 perrcent of worrkers commmute to neigghboring couunties or ouutside 
of the reegion.  The number of workers commmuting haas increasedd significanntly, particuularly 
to Orange and Duvval counties, with 18 percent annd 25 perceent increas es, respectiively, 
during the 5-year pperiod.  Marrion Countyy also had aa 10 percen nt reduction  of people lliving 
and workking withinn the county during thiss 5-year perriod.   

TTable 2-7 
Coounty of WWork for Woorkers Ressiding in MMarion Couunty, 2004 and 2009 

County y of 
Residen nce 

Coun nty of Work 

Ma arion Lak ke Alachua a Orange Duval H Hillsborough h Other Total 

M
a

ri
o

n
M

i
C

o
u

n
ty

 
(2

00
9)

Numb ber of 
Work kers 53 3,123 4,92 22 4,267 4,879 3,535 3,367 25,134 99,227 

% 
Distr ibution 53 3.54% 4.96 % 4.30% 4.92% 3.56% 3.39% 25.33% 100.00% 

M
a

ri
o

n
M

i
 

C
o

u
n

ty
 

(2
00

4)

Numb ber of 
Work kers 58 8,894 5,17 73 4,484 4,082 2,794 3,167 19,655 98,249 

% 
Distr ibution 59 9.94% 5.27 % 4.56% 4.15% 2.84% 3.22% 20.01% 100.00% 

Percent Chan nge  
(2004–2009) -10 0.69% -5.79 9% -5.78% 18.35% 25.27% 5.27% 26.62% 0.00% 

Source: U.SS. Census Burea u “On the Map”  online applicat ion; LEHD Dataa 2004, 2009 

Table 2-8 reflects commuting fflows for MMarion Counnty as a worrk destinatiion. Of the trips 
terminatting in Marion County,, 40 percentt come fromm outside thee county.  TThis reflectss a 10 
percent increase in  trips that originated outside of the county in 2004.  TTherefore, wwhile 
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OOcala/Marion Coounty TDDP 

Marion CCounty experienced a decline in wworkers thaat both residde and worrk in the couunty, 
there waas a correspoonding increase in workers commuuting from ooutside the county.  

TTable 2-8 
Commmuting ffrom Neighhboring Coounties to MMarion Coounty, 20044 and 2009 

C ounty of Wor rk 
County of Residence e 

Ma arion  Citru us  Orange Hillsborou ugh Lake Duval Other Total 

M
a

ri
o

n
 

C
o

u
n

ty
 

(2
00

9)
 Numb er of 

Worke ers 
53 ,123 3,44 9 2,868 2,400 2,235 2,232 22,522 88,829 

% 
Distrib bution 59. .80% 3.88% % 3.23% 2.70% 2.52% % 2.51% 25.35% 100.00% 

M
a

ri
o

n
  

C
o

u
n

ty
 

(2
00

4)
 Numb er of 

Worke ers 
58 ,894 3,19 4 1,966 2334 1,588 1,861 14,508 84,345 

% 
Distrib bution 69. .83% 3.79% % 2.33% 2.77% 1.88% % 2.21% 17.20% 100.00% 

Pe ercent Change e 
(2 2004–2009) -14 .35% 2.53% % 38.52% -2.36% 33.64% % 13.88% 47.40% 5.32% 

     Source: US CCensus Bureau “On the Map” onnline application. LEHD Data 22004, 2009 

LAND UUSES 

As part of the baselline conditioons assessmment, a reviiew of curreent and emeerging land uses 
was alsoo conducted.  Marion CCounty and each municcipality havve prepared their own lland-
use mapps.  At the ccounty levell, the corriddors along UUS 301/4411/27, Countyy Road 464, and 
County RRoad 200 soouth of Ocaala will all ccontinue to develop botth high-dennsity residenntial, 
as well aas commerciial.  US 3000/441 north of Ocala aree zoned to mmedium-dennsity residenntial, 
high-dennsity residential, and ccommercial.  Map 2-9  shows the future landd use of Maarion 
County, and Map 2--10 shows thhe city of Occala.   

In the mmost recentt Compreh ensive Plann adopted by Marion County, thhe conservation 
element includes a pplan to implement an uurban growtth boundaryy. Policy 1.22.11a statess that 
Marion CCounty will  require acttivities thatt contribute to maintennance or impprovement oof air 
quality, such as “LLand devellopment paatterns thatt make forr compact uurban areaas, or 
containmment of exissting urban areas withh controlled expansion (Urban Growth Bounddary) 
so as to minimize ddependence  upon privaate transpoortation andd increase tthe feasibiliity of 
mass traansit.”  Thiis growth mmanagemennt ring will  also assistt in defininng where fuuture 
urban deevelopment will occur. (Policy 2.1.2a).  This bboundary rinng was adoppted in the 2035 
Comprehhensive Plann and is shoown on Mapp 2-9, Marioon County FFuture Landd Use, 2035. 

Tindale‐Oliver & Associattes, Inc. OOcala/Marion CCounty 
August 20112 2‐22 20112–2022 TDP UUpdate 



    

 
 

 
 

 
 

 
 

 

 
 

 

 

 
 

 
 

0
0

 

--" ..........
.... 
~
 

,)
('

".
,_

,,
..

,e
.,

.,
..

.,
..

D
a

to
ld

 
_

..
._

c
-o

..
w

'f
l 

..
 ...

._
 ...

...
...

...
. 1

11.
.,_.

 
.....

... - ---.,..,_ ... ;;:
 

au
•.

­
, ...

. -CJ"'-" -- -"" -- ---C0IIMIN
n 

'A
01

J1
1U

 

--w
 

' 
-

H
O

W
: l

o
ll

L
D

 1
11

//L
A 

•
tC

IP
l't

M
. 
~

M
.l

f
f
l.

t 
_

lil
ll,

A
J'

W
'U

.,M
l,

Y
,.

,.
,_

 
.....

 ----IKCW. 
.
.
.
.
.
 A

M
A

 

--QlltClllf
N

IL
'Y

H
C

llf
C

I 
c::

:J 
ti

l.
..

.-
,l

f1
1

1
1

1
-

--
-·

--
... __

__ 
... _

 .. 
·-

--
--

:;'
;?

..:
."

:£
=:

-_
 

+
 

O
cca
la
/M

ar
ioo
n

 C
o
u
n
ty

 TT
D
P

 

M
aa

p
 2

-9
 

M
a

ri
o

n
 C

o
u

n
ty

 F
uu

tu
re

 L
a

n
d

 U
 se

, 2
03

5 

 


SS
ou

rc
e:

 2
03

5 
C

om
pr

eeh
en

si
ve

 P
la

n
, M

ar
ioo

n
 C

ou
n

ty
 P

la
n

n
in

g 
DD

ep
ar

tm
en

t 

TTi
n
d
al
e‐
O
liv
er

 &
 A
sss
o
ci
at
es
, I
n
c.

 
O
ca
la
/M

ar
io

 n 
C
o
u
n
ty

 
AA
u
gu
st

 2
0
1
2

 
2
‐2
3

 
2
0
1
2
–2
0
2
2

 T
D

 P 
U
p
d
at
e 



 

  

 
 

 

 

  

   
 

 

   

 

 

 

 

 

 

  	

 

 

 
   

 

 
 

 

 
 
 

+ .... .. 
• 1811111 oco 
/--

Legend and Land Use ClasslficaUons 

D - • ---- • --- • --·- • -­• ----- -•--- --•=a- ­---- --- - --·- - ---- - -·--
----- -- ... __ - -- 1111 --""'I 

Ocaala/Mariion Counnty TDP 

MMap 2-10 
OOcala Futuure Land UUse, 2012 

Source: Cityy of Ocala Growth Managementt - http://www.occalafl.org/gm/GMM3.aspx?id=24334 Future Land Use 2012 Map 

ROADWWAY CONDDITIONS 

Existingg roadway conditions were also consideredd for the establishment of basseline 
conditionns.  Accordiing to the 22010 Conge stion Manaagement Proocess—Statte of the Syystem 
Report foor the Ocalaa/Marion Coounty TPO,  only one peercent of thhe roadway miles operaate at 
level of sservice (LOSS) E or F.  MMap 2-11 hhighlights thhese roadwaays, which rrepresents tthree 
percent oof the total vehicle milees traveled oon Marion CCounty major roadways. 
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OOcala/Marion Coounty TDDP 

EXISTINNG TRANSSIT SERVIICES 

As discuussed in the  introductioon, SunTrann is the proovider of fix ed-route buus service wwithin 
Marion CCounty.  It is a cooperaative effort of the Ocalaa/Marion TPPO, Marionn County, Ciity of 
Ocala, FFDOT, and the Federaal Transit AAdministratiion (FTA).  The charaacteristics oof the 
routes opperated by SSunTran arre given in TTable 2-9, annd the routtes are illusttrated in MMap 2-
12. 

TTable 2-9 
SuunTran Ro ute Characcteristics 

Route 
Name 

Descripti ion Frequ uency Sp pan 

Green 
Route 

Downtown n Transit Stat tion to Walm mart at Silver r Springs, 
serving Co oehadjoe Park k, Booster St tadium, One--Stop Work 
Force Cent ter, MTI High h School, and d stops at Sil lver Springs 
and Wild W Water attract tions by requ uest. 

60 min nutes 5:29 9 AM to 
7:2 25 PM 

Blue 
Route 

Downtown n Transit Stat tion to Walm mart at Silver r Springs, 
serving Sh hoppes of Silv ver Springs P Plaza, Appleton Museum, 40 
East Shopp ping Center, YMCA and J Jervey Gantt t Park, Mario on 
County He ealth Departm ment, and sto ops at Silver Springs and d 
Wild Wate r attractions s by request. 

60– –70 
minu utes 

5:0 0  AM 

to 8: :00 PM 

Purple 
Route 

Downtown n Transit Stat tion to Centr ral Florida Co ommunity 
College, se erving the Oc cala Housing Authority, L Lillian Bryan nt 
Park, How ward Middle S School, Hamp pton Aquatic c Fun Center , 
Howard Ac cademy, and Court House e.  

60– –70 
minu utes 

5:2 7  AM 

to 7: :25 PM 

Orange 
Route 

Downtown n Transit Stat tion to Paddo ock Mall, ser rving Gatewa ay 
Plaza, Oca ala Police Dep partment, Ma arion County y Adult 
Education Center, Com mpass Health h & Fitness, M Munroe 
Regional a and Ocala Reg gional Medic cal Centers, a and Downtow wn 
Square.  

60– –70 
minu utes 

5:0 0  AM 

to 7: :54 PM 

Red 
Route 

Health Dep partment Tra ansfer Statio on to Lockhee ed-Martin, 
serving Ra alph Russell F Field, Heathe er Island Pla aza, Silver 
Springs Sh hores Commu unity Center, , Baseline Ro oad Trailhead d, 
Forest Hig gh School, Ce dar Shores S Shopping Cen nter, and Day yco. 
Also stops at Lake Wei r High Schoo ol during Aug gust– May 
school year r. Stops at Si ilver Springs s Shores Post t Office 
available u upon request.  

120– –140 
minu utes 

4:4 5  AM 

to 8: :00 PM 

Yellow 
Route 

Southwest  Ocala—Rou ute A – Down town Transit t Station to 
Vanguard High School and Walmar rt on Easy St t., or North 
Ocala—Ro ute B – Down ntown Trans sit Station to Coehadjoe 
Park, Silve er Springs an nd Wild Wate ers attraction ns, Walmart at 
Silver Spri ings, and Ma arion County Public Libra ary.  

120– –140 
minu utes 

5:0 0  AM 

to 8: :00 PM 

n 
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Annual Ridershipp 

SunTrann’s annual ridership hhas increased approximmately 26 percent duuring the laast 5 
years, frrom approxiimately 3277,000 riders in FY 20077 to almost 415,000 ridders in FY 22011.  
There wwas a very mminor decreease in rideership in FYY 2010, whhich quicklyy reboundedd the 
followingg year.  

Fiigure 2-5 
SunTran Annual Riidership, FFY 2007–FYY 2011 

Source: Ocala/Marioon TPO 

In a commparison of ridership bby month inn FY 2007 aand five yeaars later in FY 2011, itt was 
observedd that riderrship trendss are consisstent.  In both years, rridership peaked in MMarch 
and again in Auguust, with a low period in July annd from Deecember thrrough Februuary. 
Figure 2-6 shows SuunTran rideership by moonth for FY Y 2007 and FFY 2011.  

Fiigure 2-6 
Su unTran Rid 

Source: Ocala 

dership by 

a/Marion TPO.  N 

y Month, FY 

Note:  Data for S 

Y 2007 and 

September not a 

d FY 2011 

available 
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Section 3 

PUBLLIC INVOOLVEMEENT 

The purppose of this section is too summarizze the publicc involvemeent activitiees undertakeen as 
part of tthe TDP annd TDSP uupdate.  Thhe goal of thhe public i nvolvementt activities is to 
increase the likelihoood of activee participation from cittizens and sstakeholder agencies duuring 
the deveelopment of the updated TDP and TDSP.  Inpput from thee public is ccritical sinc e the 
10-year TTDP providdes a strateggic guide forr public trannsportationn in the commmunity oveer the 
next 10 yyears.  

Current legislation requires thhat the TPOO provide doocumentatioon of its pubblic involve ment 
plan to bbe used in tthe TDP devvelopment pprocess.  Peertinent langguage from the TDP ruule is 
as followws: 

TThe TDP ppreparationn process shall incluude opporttunities foor public 
innvolvement as outlinedd in a TDP public invoolvement pllan, approveed by the 
DDepartment,, or the locaal Metropoliitan Planninng Organizaation’s (MPOO) Public 
Innvolvement  Plan, apprroved by botth the Federal Transit Administraation and 
thhe Federal HHighway Addministratioon.  

—Floorida Rule 114-73.001 

Public innvolvement is an ongoi ng process in which feeedback fromm the publicc is continuoously 
received and accumulated.  At the start of this projectt, a kickoff mmeeting waas held with staff 
from thee TPO, Sun Tran, and tthe project team to revview the sc ope of serviices and disscuss 
current issues in Marion County pertinnent to thee TDP process, includding the PPublic 
Involvemment Plan thhat would bbe used for the update pprocess.   

While thhere were mmultiple pubblic involvemment opporttunities in conjunctionn with this TTDP, 
recent aadditional aactivities in the countyy were alsoo reviewed for the pubblic involvement 
process, including thhe 2035 Lonng Range Trransportatioon Plan (LRRTP) and Occala 2025 VVision 
process. Ocala 20335 Vision process iddentified a strong general opinion amongg the 
participaants that trransit servicce needed to be increased and enhhanced throoughout thee city 
and thatt transit corridors needed to be pri oritized.   

The publlic involvemment processs in the 20335 LRTP ideentified speccific corridors via a “Strrings 
and Ribbbons” process on whichh the publicc wanted to see improvvements occur.  The process 
identified six servicce areas andd destinatioons, includinng SR 200 west of I-755, Marion OOaks, 
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Bellevieww, Airport IIndustrial PPark, Silverr Springs Shhores, and Dunnellon.   Three of tthese 
areas aree representeed in the TDDP Needs PPlan.   

Specific public invollvement acttivities summmarized in this sectionn include diiscussion grroups 
and staakeholder innterviews.  In additiion to summmarizing these public involve ment 
activitiess, this secttion also presents thee results o f the on-booard surveyy conductedd for 
SunTrann.  

ON BOAARD SURVVEY 

An on-board survey was condducted in JJanuary 20012 to colleect rider innput on eacch of 
SunTrann’s fixed buss routes.  Information oon current trransit serviices was colllected to proovide 
directionn to SunTran and thee Ocala/Maarion TPO ffor future service impprovementss and 
policies.  In additioon to colleccting informmation fromm bus patronns about thheir opinionns on 
possible improvemeents to the system, thee on-board survey effort will assi st SunTrann and 
the Ocalla/Marion TTPO in idenntifying whoo is using tthe system (i.e., demoggraphics) annd in 
trackingg where bus riders origiins and desttinations (i.e., travel chharacteristiccs).  This seection 
documennts the apprroach and reesults of thee on-board ssurvey effortt. 

The on-bboard surveey is a tool used by traansit agenciies to gatheer direct feeedback fromm bus 
patrons on variouss aspects off operationss and serviices. Informmation colleected is useed to 
determinne how SunnTran can ensure thee quality off its custommer servicees.  In addiition, 
SunTrann can use thhe on-boardd survey ressults to deteermine the demographhic make-upp and 
travel chharacteristiccs of its exissting custommer base. 

Survey Approach 

To surveey bus rideers, a self-aadministereed questionnnaire was distributedd to all perrsons 
boardingg a SunTraan bus durring the suurvey periood.  A coppy of the oon-board suurvey 
instrumeent can be found in Apppendix A. The surveyy was distribbuted by a team of traained 
survey ppersonnel.  PPrior to sending surveyyors out on SunTran buuses, an oriientation session 
was condducted to innstruct survveyors abouut their dutiies and respponsibilitiess and to adddress 
any issuues or concerrns they haad about thee survey proocess. The ssurveys werre distributeed on
50 perceent of all SuunTran fixeed-route bu s runs for one full weeekday and Saturday.  Bus 
runs refllect operatoor work shiffts and weree used to iddentify the 550 percent service coveerage 
and corresponding ssurveyor woork plan. 
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Question# alid Total 
Response 

Question# alid Total 
Response 

Rate Rate 
Ql 545 570 95.61% Q20a 469 570 82.28¾ 

Q2 186 570 32.63¾ Q20b 458 570 80.35¾ 

Q3 542 570 95.09¾ Q20c 457 570 80.18¾ 

Q4 356 570 62.46¾ Q20d 455 570 79.82¾ 

Q5 539 570 94.56¾ Q20e 445 570 78.07% 

Q6 186 570 32.63% Q20f 453 570 79.47¾ 

Q7 519 570 91.05% Q20g 452 570 79.30¾ 

QS 529 570 92.81% Q20h 443 570 77.72¾ 

Q9 545 570 95.61% Q20i 444 570 77.89¾ 

QlO 551 570 96.67¾ Q20j 453 570 79.47¾ 

Qll 503 570 88.25% Q20k 450 570 78.95% 

Ql2 501 570 87.89% Q20l 48 570 8.42% 

Ql3 491 570 86.14% Q21 232 570 40.70¾ 

Ql4 494 570 86.67¾ Q22 471 570 82.63% 

Ql5 476 570 83.51% Q23 439 570 77.02% 

Ql6 -194 570 86.67¾ Q24 466 570 81.75% 

Qll 461 570 80.88¾ Q25 4-15 570 78.07¾ 

QlS 471 570 82.63% Q26 456 570 80.00¾ 

Ql9 470 570 8U6% Q27 445 570 78.07¾ 

OOcala/Marion Coounty TDDP 

On-Boa rd Survey Results 

A total oof 570 SunTTran bus ridders completted a surveyy, includingg 395 a weekkday and 1775 on 
Saturdayy.  Table 3--1 presents the responsse rate by qquestion forr the surveyy effort, shoowing 
an averaage responsse rate by qquestion of 77.75 perceent.  For annalysis purpposes, quesstions 
were divvided into t hree major categories::  travel chaaracteristiccs, rider demmographics,, and 
customerr service annd satisfaction.  

Travel CCharacteriistics 

Travel ccharacteristiics questionns were dessigned to assk respondeents about their indiviidual 
trip detaails and theiir travel behhavior.  Toppics covered included thhe followingg: 

 TTrip origin (ttype and loccation) 
 TTrip destinattion (type annd location)) 
 VVehicle owneership and uusage 
 TTransit stop//station acceess and egreess travel mmode 
 FFrequency off transit usee 

TTable 3-1 
Onn-Board Su rvey Resp onse Rate 
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OOcala/Marion Coounty TDDP 

Questionns 1 and 5 aasked responndents abouut the type oof place theyy were comiing from to start 
their one-way trip and the tyype of placee they weree going to oon the samme one-way trip, 
respectivvely.  Figures 3-1 and 3-2 presentt the resultss to these twwo questionns.  As showwn in 
Figure 33-1, one-halff of responddent transit trips originnated at home; the seccond highestt trip 
origin inndicated by rrespondentss was work. Similarly,  the two higghest trip deestinations were 
work andd home (seee Figure 3-2)). 

Fiigure 3-1 
Trip Orrigin Statisstics 

Fiigure 3-2 
Trip Destiination Staatistics 

To illusttrate the reelationship bbetween triip origins aand destinattions, an orrigin-destination 
(O-D) annalysis was performed using the results of ssurvey Quesstions 2 annd 6.  Thesee two 
questionns asked respondents too indicate thhe address oor name of ttheir trip sttart locationn and 
their tripp end destinnation, resppectively.  RRespondentss were asked to specifyy an addresss; the 
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name of the place, bbusiness, orr building; oor indicate the nearestt intersectioon of where they 
were comming from aand going too.  Informattion provideed by respoondents wass geocoded uusing 
ArcGIS software.  Geocoding is the proccess of assi igning geoggraphic coorrdinates to data 
records.  Once trip oorigins and destinationns were mappped, desiree lines weree drawn betwween 
corresponding trip ppairs.  A total of 79 O--D pairs weere matchedd using the collected suurvey 
informattion.  Map 33-1 illustratees the matched trip paiirs.  

Table 3-2 shows a ttrip purposee matrix, whhich combinnes trip origgin and desttination typpes to 
better display the relationshipp between trip origin and destinnation locations. Baseed on 
informattion in this table, homee-to-work annd work-to-hhome trips were the m ost commonn trip 
pairs.  Shhopping/Errrand trips aalso were indicated by rrespondentss as a commmon trip typee.  Of 
the 527 vvalid responnses receiveed for the orrigin and deestination qquestions, a pproximateely 20 
percent iindicated reespondents wwere traveling to or froom shoppingg/errands. 

Questionns 3 and 7 aasked respoondents to ddescribe howw they get tto bus stop//station to bboard 
the bus and how tthey will reeach their final destinnation one they leavee the bus.  The 
responsees to these qquestions reeveal how trransit users s must combbine variouss modes of travel 
in orderr to compl ete their iindividual ttrip.  As shown in Figures 3-3 and 3-4,, the 
predominnant travell mode usedd by responndents to geet to and frrom the bu s stop/station is 
walking.. 

Tindale‐Oliver & Associattes, Inc. OOcala/Marion CCounty 
August 20112 3‐5 20112–2022 TDP UUpdate 



     
 
 

 
 

 
 

 
 

 
 

 
 

 

 

O
C

A
L

A
/M

A
R

IO
N

 C
O

U
N

T
Y

 T
D

P
 

L
eg

en
d

 

• 
T

ri
p

 O
ri

g
in

 

• 
T

ri
p

 D
e

st
in

a
ti

o
n

 

-
-

O
ri

g
in

 t
o

 D
e

st
in

a
ti

o
n

 

~
 

T
ra

n
sf

e
r 

S
ta

ti
o

n
s 

Q
) 

S
h

o
p

p
in

g
 

� 
G

o
ve

rn
m

e
n

t 
F

a
ci

lit
ie

s 

.A
. 

M
a

jo
r 

Em
p

lo
ye

rs
 

-
-

T
ra

n
s

it 
R

ou
te

s 

=
 

In
te

rs
ta

te
s 

-
-

M
a

jo
r 

R
oa

dw
ay

s 

D
 

M
a

ri
o

n
 C

o
u

n
ty

 

. 

• <;
w

2
(H

T
 
.
.
.
 

.. 
... .,~

"\ 
. 

, 

' ' ; 

• 
~ 

,, 
, 

• 
~
 . 

/ ... 
~
 

, .. _
\ 

II
I

I
Y

,t
o

 

~
 

1 
~,

,.t
 ,, . 

\.
 

\
, 

M
a

p
 3

-1
: 

S
u

rv
e

y
 O

ri
g

in
s

 &
 D

e
s

ti
n

a
ti

o
n

s
 

I TP
C

>~
 

-
iil

~
• 

I N
 A
 0 

0.
5 

1 
2 M

ile
s 

N
(H

W
T

)
l6

 

-
-.

._
 

-.:
 

~
 

t 

So
u

rc
e

: 
M

a
ri

o
n

 T
PO

 

O
cca
la
/M

ar
ioo
n

 C
o
u
n
ty

 TT
D
P

 

TTi
n
d
al
e‐
O
liv
er

 &
 A
sss
o
ci
at
es
, I
n
c.

 
O
ca
la
/M

ar
io

 n 
C
o
u
n
ty

 
AA
u
gu
st

 2
0
1
2

 
3
‐6

 
2
0
1
2
–2
0
2
2

 T
D

 P 
U
p
d
at
e 



     
 
 

 
 

 

 

  

 
 

 

 

 
 

 

 

 

 
 

 

 

  

 
  

 

 

 

 

   

 
 

 

 

 

 

 

 
   

 
 

 
 

 
 

 
 

 
 

O
cca
la
/M

ar
ioo
n

 C
o
u
n
ty

 TT
D
P

 

TT
a

b
le

 3
-2

  
T

ri
pp

 P
u

rp
o

se
 M

aa
tr

ix
 

W
h

er
e 

ar
e 

yo
u

 C
O

M
IN

F
R

O
M

 N
O

W
 

W
or

k 
M

ed
ic

al
 

S
oc

ia
l/ 

P
er

so
n

al
 

S
ch

oo
l 

C
ol

le
ge

 
R

ec
re

at
io

n
 

S
h

op
pi

n
g/

 
E

rr
an

ds
 

H
om

e 
O

th
er

 
T

ot
al

 
D

es
ti

n
at

io
n

s 
%

T
ot

al
 

D
es

ti
n

at
io

n
s G

 
W

? 
W

or
k 

M
ed

i 

25
 

3 
5 

4 

0 
1 

5 
0 

1 
0 

0 
0 

4 
3 

89
 

12
 

4 
1 

s 
13

3 
24

 

s 
25

.2
 

%
 

4.
6 ic

al
 

S
oc

ia
l/

P
er

so
n

al
 

3 
6 

4 
5 

 
9 

0 
1 

0 
1 

0 
0 

3 
5 

2 
28

 
1 

4 
56

 

6%
 

10
.6

%
 

W
h

at
 t

yp
e 

of
 

S
ch

oo
l 

C
ol

le
g 

1 
1 

3 
0 

0 
0 

9 
0 

0 
2 

0 0 
0 

21
 

23
 

0 
0 

34
 

26
 

6.
5%

 
4.

9%
 pl

ac
e 

ar
e 

yo
u

 G
O

 

e 
R

ec
re

at
io

n
 

1 0 0 1 0 2 1 6 0 11
 

2.
1%

 

O
IN

G
 T

O
 N

O
W

? 

S
h

op
pi

n
g/

 
E

rr
an

ds
 

H
om

 

7 
42

 
3 

5 

3 
4 

0 
14

 
1 

13
 

1 
4 

17
 

19
 

71
 

0 
2 

1 

10
5 

10
 

19
.9

%
 

19
 %
 ? m
e 

O
th

er
 

T
o 

O
ri

 

2 
2 

9 
5 

0 
2 

4 
2 

2 

4 
1 

3 
3 

0 
1 

4 
0 

9 
4 

5 

0 
5 

2 
1 

5 
1 

02
 

19
 

5 

.4
 

%
 

3.
6%

 

ot
al

 
ig

in
s 

%
 T

ot
al

 
O

ri
gi

n
s 

94
 

17
.8

%
 

28
 

5.
3%

 

23
 

4.
4%

 

33
 

6.
3%

 
19

 
3.

6%
 

7 
1.

3%
 

54
 

10
.3

%
 

25
5 

48
.4

%
 

14
 

2.
7%

 

52
7 

TTi
n
d
al
e‐
O
liv
er

 &
 A
sss
o
ci
at
es
, I
n
c.

 
O
ca
la
/M

ar
io

 n 
C
o
u
n
ty

 
AA
u
gu
st

 2
0
1
2

 
3
‐7

 
2
0
1
2
–2
0
2
2

 T
D

 P 
U
p
d
at
e 



 

  

 

 

   
 

   

 

 

 

 

  

 

 

  	

 
   

 
 

 

 

 
 

Walked 84. ¼ 

Bicycled 

Drove & Parked 

Was Dropped Off 

Rode w/someone who parked 

Other 

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0% 80.0% 90.0% 

Walk 

Bicycle 

Drive 

Final destination 

Will be picked up 

Ride with someone who parked 

Other 

4.4°0 

751% 

12.9 0 
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Fiigure 3-3 
Bus SStop Accesss 

Fiigure 3-4 
Bus SStop Egresss 

Questionn 8 asked bus riders abbout how thhey would ccomplete thheir trip if bbus service were 
not avaiilable.  As sshown in FFigure 3-5, tthe most coommon respponse proviided was too ride 
with someone elsee, followedd by walkiing.  Thesse responsees, along with the large 
distributtions of indiividuals who indicated that they wwould not mmake the tripp at all or wwould 
ride a biicycle, reflecct the significant portiion of surveey respondennts who relly on the tr ansit 
service aas their primmary mode oof transporttation.  
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Approximmately ninee percent oof survey rrespondentss indicated that they would drivve to 
completee their trip if they coulld not compplete it by bbus.  The reesult also inndicates thee low 
number of “choice riiders” curreently using SSunTran buus service. 

Fiigure 3-5 
Trip AAlternativ ves 

In Questtion 9, respoondents werre asked hoow many daays per weekk, on averagge, they ridde the 
bus.  As shown in FFigure 3-6, aapproximattely 54 perceent of respoondents inddicated that they 
use SunTTran servicee five or moore days a wweek. 

Fiigure 3-6 
Frequenncy of Buss Use 
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Rider DDemographhics  

The nexxt section oof the survvey includess a varietyy of demoggraphic queestions to qquery 
respondeents about ttheir houseehold incom e levels, agge, gender, aand ethniciity, among oother 
things. Other top ics coveredd by the deemographic questions include reasons for uusing 
SunTrann service and how long riders havee been usingg SunTran sservice.   

Questionn 15 asked respondentts how manny months oout of the yyear they rreside in Maarion 
County.  As shownn in Figure 3-7, most respondentts (80%) inddicated tha t they residde in 
Marion CCounty for more than six months each year, while only one percent of responddents 
reside inn Marion Coounty less than one moonth.  The rresults showw that permmanent residdents 
are the pprimary useers of SunTrran service. 

Fiigure 3-7 
Residdence Statuus 

80% 

1% 2% 3% 

14% 

Less than 
one month 
1‐6mos 

6‐12mos 

Permanent 
Resident 

Questionn 16 asked respondentts to indicate the mostt importantt reason they ride the  bus. 
Responddents were aasked to sellect only onne response..  As shownn in Figure 3-8, the nu mber 
one reason, selectedd by 29 perc ent of respoondents, is ““I do not driive.”  Otherr reasons incclude 
“Car is nnot availablle all the tiime” and “II do not havve a driver’’s license.”  Combined,, this 
further suggests thhat a large portion of survey res pondents hhave limitedd transportation 
options aand, therefoore, rely heaavily on the bus servicee.  

Figure 33-9 displays informationn pertainingg to rider deemographicss (race, gendder, age, annd 
income),  as providedd by survey respondentts.  
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Fiigure 3-8 
RReasons foor Using SuunTran 

Fiigure 3-9 
Rider DDemographhics 
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Several cross-tabul ations weree prepared using travvel characteeristics, demmographics,, and 
fare use data from tthe survey.  Figure 3-110 shows a ccross-tabulaation of freqquency of transit 
use commpared to thhe fare thaat riders paay, indicatinng that moore than haalf of the rriders 
surveyedd pay the fuull adult farre.  In addittion, half off the responndents are rregular rideers in 
that theyy use SunTrran five or mmore days pper week, onn average.  

Figure 33-11 shows that 56 perrcent of res pondents paying the ffull adult faare also havve an 
average income of leess than $200,000.  

Figure 3-10 
Frequenccy and Faree Type 
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Custommer Servicee and Satissfaction 

Customeer service and satisfacttion questioons queried  respondentts regarding improvemments 
to SunTTran servicees and abouut their genneral satisffaction leveels with varrious aspeccts of 
SunTrann service.  

In Quesstion 17, rrespondentss were asked to sellect from a list of eight poteential 
improvemments that they believved were thhe most impportant impprovements for SunTraan to 
implemeent.  In aaddition, sppace was pprovided foor responddents to innput their own 
improvemment if desired.  Figurre 3-12 dispplays the ressults to thiss survey quuestion.  Thhe top 
three immprovementss identified by respondeents includee: 

 SSunday servvice on routees 
 LLater service on existinng routes 
 MMore frequeent service oon existing rroutes 

Figure 3--12 
RRequestedd Service Immprovemeents 

It shouldd be noted that the suum of percentage totals exceeds 1100 percent because suurvey 
respondeents were allowed to select morre than onne improvemment.  Somme of the most 
frequenttly referenceed write-in iimprovemennt requests in the “Othher” categoryy include: 

 MMore coveragge area, inclluding additional routees 
 AAdditional buus stop locaations  
 EExtended ho urs of service 
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How easy it easy it is to transfer between buses? 4.34 

Your Overall Satisfaction with SunTran? 4.30 

Dependability of the buses? 4.29 

User friendliness of bus information? 4.28 

Time of day the earliest busses run on weekdays? 4.17 

Safety/Security at the bus stop? 3.99 

Your ability to get where you want to go using the bus? 3.95 

Frequency of Service? 3.58 

Time of day the latest buses run on weekdays? 3.17 

Avai lability of Sunday service? 2.47 
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Questionn 20 on thee survey askked riders to indicate their satissfaction leveels with various 
aspects of the bus service proovided by SSunTran.  Responden nts were givven a list oof 11 
service-rrelated criteeria to rate as either ““Very Unsaatisfied,” “NNeutral” or ““Very Satisffied.”  
The resppondents co uld select thheir responnse by circlinng a numbeer from 1 too 5, with 1 bbeing 
“Very Unnsatisfied” and 5 beingg “Very Sattisfied.”  Thhe ratings oof all the reespondents were 
then aveeraged to ob tain a final overall satiisfaction scoore for each  criterion.  

This anaalysis yielded the highhest scores for “Ease oof Transfer”” and “Overrall Satisfaaction 
with SunTran.”  “UUser Frien dliness of IInformationn” and “De ependabilityy of Buses” also 
scored hhigh.  The twwo lowest-sscoring charracteristics were “Avaiilability of SSunday Serrvice” 
and “Timme the Lateest Buses RRun on Weekdays.”  Figgure 3-13 sshows all 111 categoriess and 
their resspective average rating scores. 

Figuure 3-13 
User SSatisfactionn with Buss Services 

Questionn 21 asked rrespondentss to then sellect the top three areass that they cconsider moost 
importannt when rid ing the bus.  The most frequent reesponses weere “Availabbility of Sunday 
Service,”” “Time of day the latesst buses runn on weekdaays,” and “DDependabilitty of the Buses”.  
Figure 33-14 shows tthe summarry of responsses. 
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Availability of Sunday service? 17.5% 

Dependability of the buses? 15.3% 

Time of day the latest buses run on weekdays? 13 6% 

Frequency of service? 12.8% 

Your ability to get where you want to go using the bus? 9.7% 

Safety/Security at the bus stop? ~ .2% 

Time of day the earliest buses run on weekdays? 6.7% 

User friendliness of bus information? 5.6% 

Your overall satisfaction with SunTran? 3.1 % 

How easy it is to transfer between buses? 3.4 % 

The number of times you have to transfer? 2.7% 

0.0% 5.0% 10.0% 15.0% 20.0% 
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Figure 3-14 
Most Importantt to Rider Satisfactioon 

On-Boa rd Survey General CConclusionns 

Results ffrom the onn-board survvey provide insight intoo various asspects of thee SunTran ffixed-
route buus service.  Salient cconclusions drawn from the on-bboard survey analysiss are 
summarized below. 

 AA significantt portion of trips are woork-related.. Home-to-wwork and wwork-to-hom e are 
thhe most commmon trip pairs. 

 MMost surveyy respondennts walk too and from the bus sttop from thheir originss and 
destinations.. 

 SSurvey resppondents weere primariily regular users of tthe service.  Over haalf of 
reespondents indicated that they ride the buus at leastt five days  per week..  In  
addition, 22 percent ressponded thaat, without SunTran, tthey would  not make their 
trrip.  

 RResponses too demograpphic questioons show thhat over hallf of the resspondents mmake 
leess than $200,000 a yearr.  

 AA significantt percentagee (27%) of rregular userrs (those w who ride thee bus five daays a
wweek or morre) pay the full adult ffare insteadd of purchaasing a monnthly pass.  The 
mmajority of rrespondents  (56%) payiing the full adult fare hhave an incoome of less than 
$20,000 a year.  

 TThe most commmonly-reqquested servvice improveements werre Sunday seervice on rooutes, 
laater service on existingg routes, andd more bencches and sheelters at bus stops.  
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 OOf the 11 cuustomer servvice charactteristics listted, survey respondentts indicatedd that 
SSunday servvice, bus reeliability, aand time off latest runnning busees are the most 
immportant chharacteristiccs when ridiing the bus.. 

 WWith an avverage respponse of 2.4, responddents indicaated the leeast amounnt of 
saatisfaction wwith Sundayy service. 

 OOverall, custtomer satisffaction withh SunTran sservice was very high, with an aveerage
sccore of 4.3. RRespondentts also indiccated that thhey were hiighly satisfied with the  ease 
off transfer beetween busees and the ddependabilitty of buses. 

DISCUSSSION GROOUP WOR KSHOPS 

During tthe course of the TDPP and TDSPP major upddate, four ddiscussion ggroup worksshops 
were schheduled to identify annd assess ggeneral commmunity pe erceptions oof transit.  This 
informattion will be used to assist in idenntifying issuues and oppportunities ffor SunTrann.  A 
discussioon group iss an excellent tool forr revealingg the attituudes of a pparticular ggroup 
because of the open -ended natuure of group  discussionss.  

The fourr discussion group workkshops condducted as paart of this efffort includee: 

 UUser Discusssion Groupp, consistingg of currentt transit ridders to reprresent the “uuser” 
pperspective. 

 OOperator Discussion GGroup, consisting of SuunTran opeerators to obtain the staff 
pperspective.   Bus operaators are ann excellent source of innformation about customer 
nneeds and complaints; they also haave useful iideas for pootential routte and/or seervice 
improvemennts.   

 NNon-User DDiscussion GGroup #1, consisting off members from the bbusiness, heealth, 
aand education communnities and loocal chambeers of commmerce to hellp represennt the 
vviews of infoormed “non--users.”   

 NNon-User DDiscussion GGroup #2, cconsisting oof represenntatives fromm social seervice 
aagencies annd assisted living faciliity represenntatives to provide ann opportuniity to 
ddiscuss paraatransit neeeds and issuues.  

The first two of thhese discusssion group workshops were held on Februaary 9, 2012,, and 
includedd the User aand Operatoor groups. TThe User Discussion GGroup worksshop, held inn the 
morningg, was attennded by fivee people.  Thhe Operator Discussio n Group woorkshop, heeld in 
the afterrnoon, was attended by 10 SunTrran bus opeerators.  Thhe two Non--User discussion 
groups aare planned to be held iin April 201 2.  
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User Diiscussion GGroup Worrkshop 

At the uuser discus sion group workshop, users weree asked forr direct inpput on SunnTran 
services,, both as a discussion ggroup and iin survey foorm.  In addition, userrs were asked to 
participaate in an aactivity to facilitate mmore directt input on different ttypes of seervice 
improvemments.   

Attendeees were preesented witth maps of the study aarea, includding roads,  current transit 
routes, mmajor emplooyment centters, and otther area atttractors, too review and discuss.  They 
were given three colored dots to usee to rank the desiraability of specific seervice 
improvemments, including laterr service onn existing rroutes, Sunday servicee, and expaanded 
service, ssince these concerns weere reflectedd in the on-bboard surveey data.     

Users weere also askked for theirr direct inpuut on SunTrran service in general.  Most attenndees 
agreed that lack of awareness of service aavailability iis a major iissue.  Manny were unaaware 
of bus rooutes and tiimetables, pparticularly choice rideers.  Attendeees agreed that, in genneral, 
the busees run on tiime, and thhis reliabili ty is valuedd.  Occasionnally, traffiic or wheel chair 
users can slow downn buses, buut drivers caall ahead annd ask that buses on other routes wait 
for transsfers, which  the users aalso appreciaate. 

Specific route impprovements mentionedd by particcipants incclude increasing the time 
between bus arrivaals at the WWalmart onn the Yelloow route.  The arrivaals are too close 
together  to compleete any shoopping. Users also mmentioned t that the finnal bus leaaving 
Walmartt runs at 7:000 PM, whicch is too earrly.  They suuggested haaving it run until 7:30 PPM or 
8:00 PM. 
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Some conncerns that attendees bbrought up were the neeed for an alll-day pass, a more useer-
friendly timetable, aand service expansion.  Suggestionns for expannded servicee include:  

 EExpand service to Sundaays. 
 EExtend the hhours of servvice until affter 8:00 PM  or 9:00 PM. 

 PProvide a troolley/circulaator service oon Silver Spprings Blvd. to Walmarrt and Publiix. 
 RReduce or cuut service onn low ridershhip segmentts of the Yellow route; reroute the line.  
 PProvide a po ssible expreess route on  Silver Spriings Blvd. 
 PProvide service in the arrea north off Ocala, wesst of I-75, annd to the Toop of the Woorld 

CCommunity. 

While ussers suggestted they weere open to fare increases, there wwas some cooncern that a $2 
fare may be too high for somme individuuals and mmay discouraage ridershhip.  They were 
amenablle to a new gas tax.  UUsers also fuully supportted attemptting to increease ridershhip to 
grow revvenues.  

User Discussion GGroup Workkshop Geneeral Concllusions 

The folloowing highliights results from the uuser discusssion group wworkshop.  

 TThere is a neeed for Sundday service and later seervice on exxisting routees. 
 SShopping carrts cause a number of issues, inclluding slowwing down tthe bus at sstops, 

taaking up sppace, and crreating a saafety hazardd on buses.  Storage caapacity on bbuses 
nneeds to be iincreased too accommoddate these ittems, or pollicy needs tto be enforc ed or 
chhanged to liimit the sizee or numberr of these laarge carts. 

 AAn all-day ppass would be useful.  Currently,, the only ttypes of paasses offeredd are 
mmonthly passses (or dis counted moonthly passses for the youth/olderr adults/perrsons 
wwith disabiliities) or a siingle-trip paass.  An alll-day pass wwould not onnly alleviate the 
nneed to carryy change, b ut also wouuld reduce tthe amount of time speent countingg out 
thhe change pprior to boarrding the buus. 

 RRiders are nnot necessaarily opposeed to a farre increasee; however, they did show 
cooncern thatt such an inncrease mayy limit accessibility to some curreent riders.  They 
offfered a gass tax as an aalternative rrevenue-raising strateggy. 

 TThe existingg bus scheddule can bee difficult too read; creaating a moore user-frieendly 
scchedule wouuld make thhings easier. 

 TThere are geenuine safetty concerns, such as pedestrians cutting in ffront of busses to 
crross streets and loose sshopping carrts blockingg the bus areea at the WWalmart.  
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Operatoor Discussiion Group Workshopp 

The bus operators oof SunTrann were askeed to particiipate in a ddiscussion ggroup worksshop. 
The worrkshop hadd multiple opportunitties for opeerator inpuut, includinng a surveey, a 
discussioon period, a nd an interactive projeect with a mmap of existinng transit rroutes.  

During tthe Operator discussionn group, parrticipants wwere shown aa large mapp of the SunnTran 
bus systtem and askked to identify areas wwhere they perceived sservice weaaknesses.  AAreas 
marked in red shoowed spots where therre were safety or opeerational issues, and spots 
marked in blue showwed areas nneeding morre or new bus service.  Operators were also aasked 
to compplete a survvey, which asked aboout major customer ccomplaints, whether tthose 
complainnts were vaalid, where there are specific saafety concerrns, and ann opportunity to 
provide aany additionnal commennts.  

The majjority (90%)) of particippants that responded to the surrvey cited aa need for more 
frequentt service, exxpanded covverage, andd Sunday seervice.  Anoother primaary concernn was 
the needd for increassed service at night.  AApproximateely 70 perceent of operaators agreedd that 
these cuustomer conncerns were  valid.  Whhile only haalf of surve ey respondents provideed an 
answer, of those thaat did, 50 peercent cited  a specific inntersection on the Bluee inbound rroute, 
which is  an unproteected left tuurn onto 36thh Avenue too access Trinnity Villas.  Other conccerns 
include safety at buus stops wiith no lightts.  A copy of the operrator survey is includeed in 
Appendix B.  Figuree 3-15 incluudes the results of the bbus operatoor survey. DDrivers weree also 
encouragged to sharee their conccerns with ddifferent isssues that arrise over thee course of their 
daily rouutes.  Theyy suggestedd expanding coverage more to the west sidde of townn and 
providing greater ffrequency too the Red lline at Lakke Weir Higgh School ssince more local 
residents than students appearr to use the route.   
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Figure 3-15 
BBus Operattor Surveyy Results 

Safety iissues arose during tthe discussion group as well.  Drivers weere particuularly 
concerneed with acceessing Trinnity Villas, wwhich requuires a left tturn with nno signal.  They 
also noteed on the map areas of additional ssafety and ooperational concerns: 

 WWalmart parrking lot, Bllue inboundd—an unprootected left tturn issue 
 PPost Office, RRed Route innbound—saafety issues,, particularlly during peeak traffic ttimes 
 17th and 25th, past 25th aat the right corner 
 SSilver Springgs Blvd., past 27th Ave. 

Traffic liights that delay the bus or have a safety issuee because off timing incllude:  
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 SSilver Springgs Blvd. & NNE Watula AAve. 
 2nd & S. Pinees (only for PPurple Inboound)  
 Just outside of Walmartt 
 3rd & 25th 

Additionnal operator concerns innclude: 

 NNeed for limiited Sundayy service 
 RRiders missinng the last bbus—need llater servicee 
 Isssues with sstaying on sschedule aree caused by drivers neeeding to  

o Help pack up bigg strollers 
o Help users read/uunderstand  the bus schhedule 
o Assistt riders withh disabilitiees 

Bus operrators were also asked about capittal improvemments and nneeds.  Routes 8 and 9 need 
new busses, as the existing vvehicles aree unable too keep up wwith downttown rush hour 
demand..  Bus operaators also mmentioned thhat there aree not enouggh shelters aavailable fo r bus 
passengeers. Additional recommmended locattions for sheelters includde: 

 14th & 25th 

 PPaddock Malll 
 WWalmart 
 CCollege of Ceentral Floridda 
 MMarion Counnty Library 
 PPublix (40 Eaast Plaza)  

Bus operrators were given an oppportunity tto suggest cchanges to eexisting rouutes.  They mmade 
the followwing suggesstions: 

 EExtend the PPurple Route to serve aalong I-75. 
 EExtend the OOrange Routte past Paddock Mall aalong US 200. 

t  EExtend the BBlue Route south alongg SE 18th AAve. SE 31st St., and thhen north on SE 
LLake Weir AAve.  

The operrators also nnoted that mmany riderss request orr ask about an all-day pass.  Theyy also 
asked for on-board ffare counterrs, as manuually countinng change ffor fares neggatively imppacts 
bus reliaability.  
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Bus Opeerator Disccussion Grroup Workkshop Geneeral Concluusions 

The folloowing are thhe major suummary results from booth the buss operator suurvey as weell as 
the discuussion groupp workshop . 

 BBus operatorrs cited a nneed for later hours off service annd Sunday sservice as mmajor 
coomplaints thhey hear froom bus riders. 

 LLarge strolleers, helpingg customerss with the bbus schedulle, and helpping passenngers
wwith disabiliities slows down the rroutes.  Laarge shoppiing carts annd walkers  also 
crreate safetyy hazards onn the buses. 

 OOperators mmentioned ssafety conceerns about the Walmaart stop onn Silver Sprrings 
BBlvd.  They hhave difficuulties entering the parkking lot duee to intersecctions withinn the 
parking lot tthat do not have any ttraffic contrrol.  Bus opperators findd that oncoming 
trraffic does nnot yield, maaking it diffficult for buses to routee to the bus stop.  

 BBus operatoors were paarticularly concerned with accessing Trinitty Villas, wwhich 
reequires a le ft turn withh no signal. 

 PProviding onn-board faree boxes wouuld alleviatee the need ffor bus operrators to haave to 
delay at stoops to counnt out channge.  Also, providing an all-day pass woulld be 
beneficial as well, as maany customeers ask for tthis, and it would also reduce the need 
too count out change.   

 TThere is ann additionall need for shelters, aand bus opeerators citeed a number of 
loocations thaat would beenefit from added bus shelters, inncluding Paaddock Malll and 
CCollege of Ceentral Floridda.  

STAKEHHOLDER IINTERVIEEWS 

In addittion to the User Groupp surveys, seven stakeeholder int erviews weere conducteed to 
assess tthe attitudees of representatives from severral key orgganizations throughoutt the 
communnity.  The seeven stakeholders weree identified by TPO staaff, Table 3-3 provides a list 
of the staakeholders that were innterviewed. 

TTable 3-3 
Liist of Stake holders Intterviewed 

Name Orga anization 
Pete T Tesh Ocala Ma arion County Economic D evelopment C Corp. 
Jayne  Baillie Chamber of Commerc ce 
Donna a Cart Marion C County Senior r Services 
Evelyn n James Marion C County Health h Departmen nt 
Clark Yandle North Ma agnolia Merch hants Associ iation 
Richar rd Michael Marion C County Office of Economic c and Small B Business Dev velopment 
Marc M Mondell City of Oc cala Economi ic Developme ent 
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A series of 16 detaailed questioons was devveloped to assess the stakeholderr’s views onn the 
current and future role of trannsit in the ccommunity,, transit finnance, and ggovernance,, and 
other isssues relevannt to transitt planning.  A copy of the intervieew script thhat was useed for 
each inteerview is prresented in Appendix CC.  The remmainder of thhis section summarizees the 
results oof the stakeholder interrviews; wheere possiblee, common tthemes and  perceptionns are 
identified. 

Are you currently aware of MMarion Couunty’s publlic transit system (SuunTran) and its 
services?? 

All stakeholderss respondedd "Yes" to this question.  The levvel of awareeness, especcially 
conceerning SunTTran’s serv ices (e.g., hhours/days oof operationn, types of services offfered, 
routiing, etc.), vaaried, but aall stakeholdders were aaware that SSunTran is a public transit 
systeem. 

Do you uuse SunTrann? Why? Whhy not? 
No sttakeholderss use SunTran themselvves.  Many of the stakeeholders inddicated thatt they 
do noot use SunTTran becausse they havve their ownn automobille.  A few sstakeholderrs did 
menttion a desirre to try SuunTran butt have not yet commiitted to doiing so.  Several 
stakeeholders inddicated thatt they eitheer live outsi de of the seervice area or the serviice is 
not conducive too their scheddule and/or needs.  

Who do you believee uses the t ransit systeem (workerss, students,  unemployeed, older addults, 
tourist/vvisitors)? 

Stakeeholders beelieve that SunTran is used byy primarilyy low-incomme workers (not 
commmuters) andd students ttraveling beetween homme and worrk/school.  SSome mentiioned 
that,  although nnot the preddominate tyype of user,, there is a market forr “discretionnary” 
riderrs who are uusing transitt to save mooney or are doing so forr environmeental reasonns. 

What grroups of traavelers seemm to experieence the moost difficultt transportaation condiitions 
(persons with disabiilities, low-iincome, oldeer adults, coommuters, eetc.)? Why? 

The stakeholderrs agreed thhat there aare transporrtation diffificulties for specific grooups.  
While no one grroup was sinngled out, tthey all mentioned thaat older aduults, people with 
disabbilities, low--income poppulations, aand commutters all facee challengess when it c  omes 
to traansportationn options.  AA few stakeeholders mentioned thaat the currennt public transit 
systeem works, but it is not aas efficient, reliable, orr convenientt as it couldd be. 

What typpe of transi t service woould you likke to see mo re of in Maarion Countyy (more freqquent 
fixed-rouute, express bus, trolley,, demand-reesponse, incrreased weekkend/late evvening serviice)? 

Responses varieed from not believing aany additionnal service is necessarry to wantinng to 
see aa much moree regional trransit systeem; the folloowing is a suummary of tthe types off 
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respoonses providded by the sstakeholderss: 

 Expandedd service too the outlyinng areas of Ocala and to the otheer municipaalities 
of Marionn County 

 Increasedd service freequencies 
 Increasedd demand reesponse servvice 
 Better connection to employmennt centers wwest of I-75 
 Better coonnection beetween neigghborhoods and majorr employmeent centers/oother 

attractor s to attract commuters 
 Regional service to GGainesville aand Leesbu urg 

Is there a need forr more servvice in coree areas cur rently serveed by SunTTran in Maarion 
County?  Is there a nneed for trannsit service in other areeas in Marioon County? 

The sstakeholderr response to these queestions was mixed.  Somme offered tthat the exiisting 
systeem providess effective sservice withhin the coree areas andd that therre is insuffiicient 
demaand to warrrant expaanding servvice to oth her areas oof the counnty.  Imprroved 
frequuencies and service spaan were the main needss identified bby those whho felt that tthere 
is a need for mmore servicee within the core areaas.  For ex ample, therre is signifficant 
commmercial deveelopment arround Markket Street onn SR 200 weest of I-75, yyet there is not a 
good connectingg route betwween there and many of the nearrby neighboorhoods.  AAs for 
expannding servicce in other aareas of Maarion Countyy, most agreed that thiis is an evenntual 
need.  Some stakkeholders mmentioned thhat, due to tthe current economic climate, the need 
for expanded seervice is lesssened, but that eventtually, as thhe area conntinues to ggrow, 
serviice will neeed to exppand to reach more transit deependent riiders.  Several 
stakeeholders noted that traansit service should bee focused wwithin the coore areas raather 
than expanded tto outer areaas, to promoote an urbann developmment patternn.   

What do  you think aare the mostt significantt issues facinng transit uusers? 
There was a wiide agreemment that thhe most siggnificant isssue facing transit useers is 
conviincing people to “choosse” to use trransit.  Thee stakeholdeers did offerr-up a few iideas 
that may encourrage/increasse transit ridership, inccluding: 

 Providingg conveniennt park-and--ride locatio ons 
 Providingg better connectioons betwween neigghborhoods and mmajor 

employmment/activityy centers (exxample: SR 200 west off I-75 (Markket Street)) 
 Increasinng service too west Ocalaa and other underserveed areas 
 Providingg better inffrastructuree, includingg more/bettter sidewalkks and staations 

(shelters to protect ppeople from the elemen nts) 

What aree reasonablee passenger fares for traansit servicee? (Please sppecify per trrip or other) 
Mostt stakeholdeers did not hhave an opiinion on whhat a reasonnable fare wwould be.  TThose 
who did suggestted that thee price shouuld stay bellow $2.00 pper trip andd that $1.000 per 
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trip mmay be pusshing the prrice ceiling for those wwho dependd on transit (especiallyy low-
incomme users). The stakehholders recoognized thaat fares neeed to be inccreased to ccover 
operaating expennses but exppressed con cern that tooo much of an increase may burdden a 
transsit-dependennt rider. 

Do you bbelieve theree is a conges tion problemm in Marionn County? 
The sstakeholderrs all agreedd that congeestion was nnot a problemm in Marionn County.  AA few 
menttioned that congestion iis relative aand that if yyou compareed the levell of congestion in 
Ocalaa to other pplaces, you wwould recoggnize that coongestion iss not an iss ue in Ocalaa, but 
that people whoo have livedd in the areea for a lon ng time do tthink that ttraffic is geetting 
worse and there is a congesstion problemm.  Other sttakeholderss mentionedd that durinng the 
peak  (rush) houurs there aree a few speccific locations that aree congested,  namely SRR 200 
arounnd I-75 andd 17th Street east of US 441. 

Do you bbelieve that ppublic transsportation can relieve coongestion inn Marion Coounty? 
The stakeholderrs do not bbelieve thatt public traansportationn can relievve congestioon in 
Mariion County. 

What aree the major destinationns within youu immediatte communitty? 
The mmain destinnations menntioned weree the hospital and other medical faacilities (docctor’s 
officees), downtown, the mmall, the SRR 200 corriidor, and tthe SR 40 corridor, wwhich 
incluudes the commmunity college. 

What arre the majorr destinatioons outside of your commmunity whhere people are travelinng to 
from youur areas? 

The ddestinationss mentionedd most frequuently by thhe stakeholdder group arre: 
 Gainesvillle—many people travvel to Gainnesville forr medical sservices, wiith a 

smaller pportion traveeling for woork or schoo l 
 Orlando——some peoople traveel to Orlaando for work, meedical servvices, 

entertainnment (themme parks), a nd the airpoort. 
 Volusia CCounty (beaches) 

What addditional steeps do you feel shouldd be taken t to increase the use of ppublic transsit in 
Marion CCounty? 

The following hhighlights thhe stakehollder’s ideas on how to increase thhe use of ppublic 
transsit in Marion County: 

 Continuee/increase edducation effforts—sell thhe service aand highlighht the beneffits 
 Increase advertisingg/awareness 
 Develop iincentive prrograms for employers and riders 
 Increase public awaareness of t he impacts of their innvolvement in the plannning 

process 
 Implemennt park-andd-ride locati ons 
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OOcala/Marion Coounty TDDP 

 Provide bbetter conneections betwween where people live (neighborhoods) and wwhere 
people woork (employyment/activiity centers) 

Is more regional traansportationn needed too connect MMarion Counnty with surrrounding aareas
(Lake, Sumter, Citruus, Levy, Allachua, Putnnam, and VVolusia counnties)? 

Somee stakehold ers felt thaat the focus should be on local ne eds, others recognized  that 
theree is a genneral need for regionaal connectiivity, and others menntioned sp ecific 
connections, succh as betweeen Ocala and Gainesvillle. 

Are you wwilling to paay addition al local taxees for an exppanded trannsit system?? 
Mostt of the stakkeholders saaid that theyy would be wwilling to paay additiona es for al local taxe 
an exxpanded traansit systemm.  Howeveer, many mmentioned tthat other ooptions, succh as 
adverrtising reveenue, fare inncreases, annd private ppartnershipps, should bbe explored first.  
Nearrly all who ssaid they would be willling to pay additional llocal taxes for an expaanded 
transsit system mmentioned tthat they wwould suppoort more taxxes only if tthey knew what 
exacttly those taxxes were goiing to fund – they wantt a clear and well-thought out plann. 

What typpes of local funding sources shoulld be used tto increase ttransit servvice in the fuuture 
(i.e., privvate partnerrships, adveertising reveenues, fare inncreases, add valorem taax, sales taxx, gas 
tax)? 

Mostt stakeholdeers said theey were opeen to any puublicly-suppported fundding sourcess, but 
that private par tnerships a nd advertising revenuees should bee explored bbefore increaasing 
or addding taxes. 

At the ennd of the intterview the stakeholdeers were askked if they hhad any addditional thouughts 
or commments.  Somee of those coomments aree summarizzed below: 

 Ocala annd Marion County need to incorrporate strategic plannning; the focus 
should noot be just onn ridership, but also hoow transit coould be leveeraged to atttract 
employerrs. 

 Service shhould focus on low-incoome, high unnemploymeent areas. 
 Service iss needed to  Marion Teechnical Insstitute due tto high nummber of studdents 

from loweer-income hhouseholds. 
 Providingg Wi-Fi ser vice on busses would hhelp attract riders, esppecially studdents 

and commmuters. 
 The addittion of bicyccle racks on the buses aappears to hhave attractted more us ers. 
 Need to think abouut how trannsit can briing about nnew jobs a nd enhancee the 

economicc development of the commmunity, bbringing aboout a returnn on investmment. 
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Section 4 

EXISTTING TRRANSPORRTATIOON SERVVICES 

This secction beginns with an overview of public ttransportatiion servicees and faciilities 
providedd by SunTraan and Marrion Countyy Senior Serrvices (MCSSS).  The remainder oof the 
section pprovides a vehicle invventory and informatiion on addditional transit servicees in 
Marion CCounty.  

OVERVVIEW OF MMARION COOUNTY PUUBLIC TRAANSPORTAATION 

Existingg public traansportationn services iin Marion County incclude both fixed-routee and 
paratrannsit servicees.  SunTrran, the fixed-route ttransit sysstem, is gooverned byy the 
Ocala/Marion TPO.  Marion Trransit Serviices (MTS),  the paratrransit, or deemand-response, 
service iin Marion CCounty, is mmanaged byy MCSS.   AA historicall summary of SunTrann and 
MTS serrvices is pro vided beloww. 

SunTraan  

The Ocaala/Marion TTPO is the administrattive agencyy for SunTraan and has contracted with 

McDonald Transit to performm day-to-day operationns and ma anagement for the sysstem. 

SunTrann has been operating since 1998 and currenntly operatees a scheduuled, fixed-rroute 

system ssix days perr week.  Thee service is marketed too riders of aall age grouups.  The reggular 

full cashh fare is $$1.50, with discounts offered forr youth, sttudents, oldder adults, and 

individuals with disabilities. In additionn, a monthl ly pass is o offered at a rate of $455 per 

month; rreduced ratte passes aare availabl e for youthh and olderr adult passsengers as well.  

Passengeers must bee able to boaard, disembbark, and caarry their owwn packagees on and offf the 

vehicles.. 

SunTrann provides fiixed-scheduule service o n six routess in Marion County, moostly centerred in 

Ocala, wwith one rouute operatinng from Ocaala to the Siilver Springgs Shores area southeaast of 

Ocala.  Most routes operate bbetween 5:000 AM and 8:00 PM  onn weekdays and Saturddays.  

Headwayys run betwween 60 andd 120 minutees.  The Dowwntown Traansfer Statiion serves aas the 

central sstop for fivee of the six routes, andd another trransfer stattion near thhe Ocala Health 

Departmment servess as the trransfer locaation that connects aa route runnning fromm the 

Downtowwn Transferr Station annd another rroute runninng to Silver Springs Shhores.   
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OOcala/Marion Coounty TDDP 

The Dowwntown Traansfer Statioon also servves as an inntermodal sstation, connnecting thee bus 

routes wwith Greyhoound’s long distance buus service aand Amtrak’s shuttle service to neearby 

train staations.  SunTran currenntly has onee maintenannce facility,, located in northeast OOcala 

near thee intersectioon of Northeeast 36th Avvenue and NNortheast 221st Street wwithin the OOcala 

Municipal Complex area.  

The bus routes operrated by SunTran are iillustrated iin Map 4-1. Also incluuded on the  map 

are the ¼-mile annd ¾-mile buffer servvice areas.  The ¼-mmile buffer representss the 

maximum distance that riderss are typicaally willing to walk to get on the bus; the ¾ -mile 

buffer inndicates thee service arrea where ccomplementtary ADA pparatransit service must be 

providedd.  SunTrann contracts with MTS to provide the compleementary AADA paratr ansit 

services.. 

Marion Transit Seervices 

MTS has been desiignated as tthe Marion County Coommunity TTransportattion Coordinnator 

(CTC) foor all non-emmergency mmedical trannsportation and for thoose needingg wheelchaiirs or 

other assistance.  MMTS began serving thee transport tation needss of older aadults in Maarion 

County in 1976, and serviice has siince expannded to innclude the transport ation 

disadvanntaged (TD)) and Medicaid clientss.  Since 19990, MTS hhas been deesignated byy the 

MPO ass the CTC.  As the CCTC, MTS iis responsibble for ensuuring coorddination of local 

transporrtation serviices to the mmaximum exxtent feasibble.  

MTS proovides door--to-door parratransit serrvices to meeet numerouus transporrtation needds for 

medical,  life-sustainning, educattional, workk, business,  and recreaational activvities for Maarion 

County’ss TD citizenns as well aas memberss of other pprogram reccipients in Marion Couunty. 

MTS’s fleet of 40 buuses serves an area of mmore than 11,600 squarre miles.  Trrip prioritiees are 

establishhed by the Transportaation Disadvantaged LLocal Coorddinating Boaard (TDLC B), a 

subcommmittee of thee MPO. 
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OOcala/Marion Coounty TDDP 

MTS serrvices must be reservedd at least 772 hours priior to a tripp, and servicces run betwween 

8:00 AM and 5:00 PPM Monday through Frriday, with certain ex ceptions ma tients ade for pat

with eliggible medicaal conditionns.  Fares raange from $$1 to $5 forr a one-way  trip, depennding 

on locattion and e ligibility, aand fare wwaivers aree available for qualified individduals.  

SunTrann also contrracts with MMTS to proovide compllementary AADA servicce to fixed-rroute 

riders traveling fromm and to loccations withhin ¾-mile oof existing fiixed bus rouutes. 

TRANSIIT VEHICLLES 

SunTraan Vehicle Inventory 

To operaate fixed-rouute services,, SunTran mmaintains a a fleet of ninne buses.  Alll buses are fully 
accessiblle for patroons in wheeelchairs.  SSunTran allso has twoo vans, whhich are useed to 
provide ADA servicce. An inveentory of veehicles for fixed-routee and ADA complemenntary 
paratrannsit servicess is providedd in Table 44-1. 

TTable 4-1 

SunnTran Vehiicle Inventtory (2010)) 

Sun nTran# Year Make Length Capacity y 

SU UN08 2002 Gillig 30 ft 28 

SU UN09 2002 Gillig 30 ft 28 

SU UN10 2007 Gillig 35 ft 32 

SU UN11 2007 Gillig 35 ft 32 

SU UN12 2007 Gillig 35 ft 32 

SU UN13 2007 Gillig 35 ft 32 

SU UN14 2007 Gillig 35 ft 32 

SU UN15 2007 Gillig 35 ft 32 

SU UN16 2007 Gillig 35 ft 32 

ST T-02 2001 Dodge 19.5 ft1 N/A 

SU UN27 2008 Dodge 16.87 ft2 7 
Source: SunTran 
1 Truckk length retrieeved from Autoo123.com. 
2 Truckk length retrieeved from vehix.com. 
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Marion Transit Seervice Vehhicle Invenntory 

As previously mentiioned, to operate transportation diisadvantageed services,  MTS maintains 
a fleet off 40 vans annd minibusees.  Most of the vehiclees are equipped with whheelchair liffts to 
be accessible to pattrons in whheelchairs. An inventoory of vehiccles for MTS is provideed in 
Table 4--2.  Vehiclee capacity inncludes thee number of seats andd the numbber of spacees for 
wheelchaairs on eachh vehicle.  

TTable 4-2 

MMarion Traansit Serviice Vehiclee Inventory (2009) 

M MTS  # Y 

1 2 

2 2 

3 2 

4 2 

5 2 

6 2 

7 2 

8 2 

9 2 

10 2 

11 2 

12 2 

13 2 

14 2 

15 2 

16 2 

17 2 

18 2 

19 2 

20 2 

21 2 

22 2 

23 2 

24 2 

Year M 

2003 C 

2003  C 

2003  C 

2003  C 

2003  C 

2003  C 

2003  C 

2003  C 

2003  C 

2003  C 

2003  C 

2003  C 

2003  C 

2005 F 

2005 F 

2005 F 

2006 C 

2006 C 

2006 C 

2006 C 

2006 C 

2007 C 

2007 C 

2007 C 

Make Le 

hevy 2 

hevy 2 

hevy 2 

hevy 2 

hevy 2 

hevy 2 

hevy 2 

hevy 2 

hevy 2 

hevy 2 

hevy 2 

hevy 2 

hevy 2 

Ford 2 

Ford 2 

Ford 2 

hevy 2 

hevy 2 

hevy 2 

hevy 2 

hevy 2 

hevy 2 

hevy 2 

hevy 2 

ength 
Lif 

E 

22 ft 

22 ft 

22 ft 

22 ft 

22 ft 

22 ft 

22 ft 

22 ft 

22 ft 

22 ft 

22 ft 

22 ft 

22 ft 

22 ft 

22 ft 

22 ft 

23 ft 

23 ft 

23 ft 

23 ft 

23 ft 

23 ft 

23 ft 

23 ft 

ft- or Ramp 
Equipped 

No 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Capac 
Wheelch 

city (Seats/ 
hair Spaces 

12 

16 

16 

16 

16 

16 

16 

16 

16 

16 

16 

16 

17 

16 

16 

16 

16 

16 

16 

16 

16 

16 

16 

16 

s) 
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Table 44-2 (continuued) 

MT TS  # Ye ar Make e Mode el 
Lift- or Ramp- 

Eq quipped 
Capacity y (Seats/ 

Wheelchai ir Spaces) 

25 200 07 Chevy y 23 ft t Yes 1 6 

26 200 07 Chevy y 23 ft t Yes 1 6 

27 200 07 Chevy y 23 ft t Yes 1 6 

28 200 07 Chevy y 23 ft t Yes 1 6 

29 200 07 Chevy y 23 ft t Yes 1 6 

30 200 07 Chevy y 23 ft t Yes 1 6 

31 200 07 Chevy y 23 ft t Yes 1 6 

32 200 09 Chevy y 23 ft t Yes 1 6 

33 200 09 Chevy y 23 ft t Yes 1 2 

34 200 09 Chevy y 23 ft t Yes 1 6 

35 200 09 Chevy y 23 ft t Yes 1 6 

36 200 09 Chevy y 23 ft t Yes 1 6 

37 200 09 Chevy y 23 ft t Yes 1 6 

38 200 09 Chevy y 23 ft t Yes 1 6 

39 200 09 Chevy y 23 ft t Yes 1 6 

40 200 09 Chevy y 23 ft t Yes 1 6 
Sourcce: Marion Counnty Senior Servicces  

INVENTTORY ANDD CLASSIFFICATION OF EXISTTING TRANNSIT PROVVIDERS 

Ocala/Marion TPO contracts wwith McDonnald Transiit Associatees for all oof its fixed-rroute 

services,, and Greyhound bus lines also provide seervices in OOcala.  Theese servicess are 

availablee seven dayys per week at the mainn transfer sttation in Occala.  Durinng the weekddays, 

Greyhouund buses coonnect Ocalla to Orlanddo, Gainesvville, Tampaa, Lake Cityy, and a number 

of other areas withhin and outtside of Floorida.  Amtrrak providees bus servvice to and from 

Ocala for rail conneections in Jaacksonville and Lakelaand.  Amtraak buses traavel to and from 

Ocala onnce each dayy. 

A list of other transportation prroviders in the communnity that arre not underr contract wwith 
the Ocala/Marion TPO is providded in Tablee 4-3.  The ffirst provideer listed, Maarion Countty 
Emergenncy Medicall Services Allliance, Inc.., is under contract withh Marion County to proovide 
emergenncy medical and ambulaance servicees within thhe county. 
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Sectionn 5 

TRENND ANALLYSIS 

This secction presents the reesults of thhree trend analyses cconducted tto examinee the 

performaance of Maarion Countty’s fixed-rooute and pparatransit bus servicces.  Data were 

compiledd based on the informmation proviided by thee Ocala/Maarion TPO aand the Annnual 

Performaance Reportts (APR) forr five reportting years frrom 2006 thhrough 2010.  The APRR are 

annual rreports commpiled by thee Florida Commission for the Traansportationn Disadvanttaged 

(FCTD). 

These annalyses incllude statistiical tables aand graphs that summmarize selectted performmance 

indicatorrs and efffectiveness and efficiency meassures for tthe selecteed time peeriod. 

Performaance measuures report aabsolute datta in the sellected categgories.  Thesse tend to bee key 

indicatorrs of overalll system peerformance..  Effectivenness measuures refine tthe data furrther 

and inddicate the extent to which various servicce-related ggoals are bbeing achi eved. 

Efficienccy measuress involve reeviewing thhe level of rresources required to achieve a ggiven 

level of ooutput.  It is possible to have verry efficient sservice thatt is not effeective or to have 

highly efffective servvice that is iinefficient. 

To better understannd the data used in thiis type of peerformance  evaluationn, it is imporrtant 

to have aan understaanding of thhe terms useed in transitt performannce measureement.  In mmany 

instancees, these deffinitions difffer from inittial percepttions and, thherefore, maay be continngent 

upon subbjective interpretation.  Despite tthese definiitions and ccontinuous efforts to rrefine 

them, soome discreppancies remmain as to how terms  are defineed and howw informatioon is 

collectedd by transpoortation age ncies.  Conssequently, ssome cautioon should bee exercised wwhen 

interpretting the findings, especcially for thhose variablees that are more likelyy to be subjeect to 

variationn in definition.  

FIXED-ROUTE TRREND ANAALYSIS 

A trend analysis waas conductedd to examinne the perforrmance of MMarion County’s fixed-rroute 

bus servvice.  Data wwere compil ed based onn the informmation obtaiined from thhe Ocala/Maarion 

TPO for the five yeears from 2006 through 2010.  Thhis analysiss includes sstatistical tables 

and grapphs that prresent selectted performmance indicaators, and eeffectivenesss and efficiiency 

measurees for the selected tiime period..  Table 55-1 lists thhe measurees used in this 

performaance trend aanalysis.  HHighlights off the trend aanalysis aree presented below. 
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TTable 5-1 

SunTran Perrformance Review MMeasures (22006–2010) 

General

   Service Ar
   Passenger

   Vehicle M

   Revenue M

   Total Oper
   Total Oper

   Passenger 

Performan 

rea Populatio 
r Trips 

iles 

Miles  

rating Expen 
rating Expen 

r Fare Reven 

nce 

on     Vehi
   Pass

   Pass

   Pass 

nse    Week 
nse 

ue 

Effectivene 

icle Miles per 
enger Trips p 

enger Trips p 

enger Trips p 

kday Span of 

ess 

r Capita O 
per O 
per O 
per O 

f Service O 

O 

F 

R 

A 

Operating Ex 
Operating Ex 

Operating Ex 

Operating Ex 

Operating Ex 

Operating Ex 

Farebox Rec 

Revenue Mil 

Average Far 

Efficien 

xp. per Capit 
xp. per Capit 

xp. per Passe 

xp. per Pass. 

xp. per Reve 

xp. per Rev. 

overy 

les per Vehic 

re 

ncy 

ta 
ta (in 2006$) 

enger Trip 

. Trip (in 200 

nue Mile 

Mile (in 2006 

cle Mile  

) 

06$) 

6$) 

Performmance Indiicators 

The perfformance inndicators arre used to ppresent thee data that are receiveed directly from 

Ocala/Marion TPO rreports andd relate to ovverall systemm performaance.  

As no seervice area population data were available ffor the yearrs 2006 throough 2009, they 

were dettermined by using a ppercentage factor appllied to the countywidee populatio n for 

those years. This faactor was obbtained by iimposing a ¼-mile buffer around the service area 

and colleecting the tootal service area populaation data ffrom the 20110 Census.  By determiining 

the percent populattion within the ¼-mile  buffer for the year 20010 and theen applyingg that 

percentaage to the coounty wide population  of previouss years, a sservice areaa populationn was 

estimateed.  

The following is a  summary of the tre nds that aare observed among tthe performmance 

indicatorrs provided in Table 5-22 and Figurres 5-1 throuugh 5-6.  

 TThe service area popuulation increased fromm approximmately 54,66700 to 577,700 

persons, a tootal increasee of 5.5 perrcent duringg the 5-yearr period fro m 2006 to 22010, 

orr an average increase oof 1.1 percennt per year. 

 WWhile servic e area popuulation growwth was mooderate, thee total numbber of passeenger 

trrips for SunnTran increeased signifficantly, froom approximately 3277,600 in 20006 to 

415,000 in 20010, an incrrease of 26.66 percent.  
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 TTotal vehiclee miles of service inccreased fromm approximmately 394,,000 in 20006 to 

464,000 in 20010, an incrrease of 17.88 percent.  

 RRevenue miiles of servvice increassed by neaarly 19 perrcent, fromm approximmately 

372,000 in 20006 to 442,0000 in 2010.. 

 TTotal operatiing expensee increased from $1.4 mmillion in 20006 to $1.9 million in 22010, 

an increase oof 37.6 percent. However, the real dollar increease (adjustted for inflaation) 

inn total operaating expennse was 28.88 percent.  

 PPassenger faare revenue increased ffrom approxximately $1190,000 in 22006 to $3299,000 

inn 2010, an inncrease of 773.1 percentt.  

TTable 5-2 
SunnTran Perfformance IIndicatorss 

Trend Anaalysis (20066–2010) 

Indicator r 2006 2007 2008 8 200 09 20 010 Ch 
% 
ange  

Service Ar rea 
Population n 

54,67 3 56,2 53 56, 974 57 7,619 5 57,692 5.5% 

Passenger r Trips 327,62 3 371,1 00 373, 976 366 6,692 41 14,928 26.6% 

Vehicle M Miles 394,08 5 415,1 73 461, 270 459 9,639 46 64,200 17.8% 

Revenue M Miles 372,25 0 390,2 71 437, 721 437 7,710 44 41,999 18.7% 

Total Operating 
Expense 

$1,409,19 1 $1,666,3 26 $1,828, 502 $1,831 1,130 $1,93 38,952 37.6% 

Total Operating 
Expense (2 2006$) $1,409,19 1 $1,638,9 98 $1,769, 019 $1,742 2,508 $1,81 14,852 28.8% 

Passenger r Fare 
Revenue $190,29 3 $217,4 93 $289, 414 $286 6,404 $32 29,307 73.1% 

 Sources: Ocalla/Marion TPO AAnnual Reports , U.S. Census 
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Figgure 5-1 FFigure 5-2 

Service Areaa Populatioon (000) Passennger Trips (000) 
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Figgure 5-3 FFigure 5-4 

Vehiclee Miles (00 0) Revennue Miles ((000) 

5500 
4450 5000 

4500 4400 
4000 3350 
3500 3300 
3000 

2250 
2500 

2200 
2000 

1150 1500 
1100 1000 
50 500 
0 00 

FY 20066 FY 2007 FY 22008 FY 2009 FY 2010 FY 2006 FYY 2007 FY 20008 FY  2009 FY 2010 

Tindale‐Oliver & Associattes, Inc. Ocala/Marioon TPO 
August 20112 5‐4 20112–2022 TDP UUpdate 



 

 
  

 

 

 
 

 

 

 

 

 

 

 

 

 

   
 

 

 

    

    

 
   

 

 

 

 

   

   

   

 

 

 

 

   

 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

   

 

 

 

 

 

 

 

   
 

  

 

 

 

__,---
,/ 

Occala/Marion	Couunty	TDDP	 

Figgure 5-5 FFigure 5-6

OOperating Expense (($000) PPassenger  Fare Reveenue ($0000) 
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Effectivveness Meaasures 

Effectiveeness measuures indicate the extent to whichh service-reelated goalss are being met.  

Selected  effectiveness measures are presennted in Tablle 5-3 and FFigures 5-7 tthrough 5-111.   

 VVehicle miless per capitaa increased bby 11.6 perccent from 20006 throughh 2010. 

 PPassenger trrips per capita increaseed from 5.999 trips per capita in 20006 to 7.19 trips 

per capita inn 2010, an ovverall increaase of 20 peercent. 

 PPassenger trrips per revvenue mile iincreased frrom 0.88 trips in 20066 to 0.94 trips in 

2010, an incrrease of 6.7 percent. 

 PPassenger trrips per reveenue hour inncreased froom 13.70 triips in 2006 to 14.85 triips in 

2010, an incrrease of 8.4 percent. 

 SService availlability incrreased, expaanding fromm 13 hours inn 2006 and remaining at 15 

hhours since 22007, an oveerall increasse of 15.4 peercent. 
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TTable 5-3 
SunnTran Effeectiveness Measures 

Trend Anaalysis (20066–2010) 

Mea asure 2006 200 07 2008 2009 20 010 % Cha ange 

Service SSupply 

   Vehicle e Miles per Se ervice Area C Capita 7.21 7. 38 8.10 7.98 8.05 1 11.6% 

Service CConsumptio on 

   Passenger Trips per r Capita 5.99 6. 60 6.56 6.36 7.19 2 20.0% 

   Passenger Trips per r Revenue M ile 0.88 0. 95 0.85 0.84 0.94 6.7% 

   Passen ger Trips per r Revenue Ho our 13.70 14. 71 13.51 13.25 1 4.85 8.4% 

Availabiility 

   Weekdaay Span of Se ervice (hours s) 13 15 15 15 15 1 15.4% 
   Sources: OOcala/Marion TPPO Annual Repoorts 
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Figure 5-9 FFigure 5-100 

Passeenger Tripss per Reveenue Mile Paassenger Trips per Revenue Hoour 
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Efficienncy Measurres 

Efficienccy measuress are intendded to meassure the levvel of resourrces necessary to achieeve a 

given levvel of outpuut.  Efficienncy measurres are pressented in TTable 5-4 annd Figures 5-12 

through 5-18.  

 OOperating exxpense per capita inccreased by 30.4 percennt from $25.77 in 20006 to 

$33.61 in 20110. The reall dollar incrrease, less innflation, is 222 percent. 
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 OOperating exxpense per ppassenger trrip increaseed from $4.330 in 2006 tto $4.67 in 22010, 

an increase oof 8.6 percennt in nominal dollars, aand 1.7 perccent in real dollars. 

 OOperating exxpense per revenue miile increasedd from $3.779 in 2006 tto $4.39 in 22010, 

an increase oof 15.9 perceent in nominnal dollars and 8.5 percent in reall dollars. 

 FFarebox recoovery incre ased from 13.5 percennt in 2006 to 17 perc ent in 20100, an 

inncrease of 2 5.8 percent over the 5-yyear period.  

 TThe average fare increaased from $00.58 in 2006 to $0.79 iin 2010, an increase off 35.4 

percent.  

TTable 5-4 

SunTran Effficiency MMeasures 
Trend Anaalysis (20066–2010) 

Measure 2006 2007 20 008 2009 9 2010 % 
Change 

Cost Efficiency 
  Operatingg Expense pe r Capita $25.77 $29.62 $3 32.09 $31.7 78 $33.61 30.4% 
  Operatingg Expense pe r Capita (200 06$) $25.77 $29.14 $3 31.05 $30.2 24 $31.46 22.0% 
  Operatingg Expense pe r Passenger Trip $4.30 $4.49 $ $4.89 $4.9 99 $4.67 8.6% 
  Operatingg Expense pe r Passenger Trip (2006$) $4.30 $4.42 $ $4.73 $4.7 75 $4.37 1.7% 
  Operatingg Expense pe r Revenue M Mile $3.79 $4.27 $ $4.18 $4. 18 $4.39 15.9% 
  Operatingg Expense pe r Revenue M Mile (2006$) $3.79 $4.20 $ $4.04 $3.9 98 $4.11 8.5% 
  Operatingg Expense pe r Revenue H Hour $58.93 $66.06 $6 66.07 $66. 17 $69.38 17.7% 
  Operating g Expense pe r Revenue H Hour (2006$) $58.93 $54.98 $6 63.92 $62.9 97 $64.94 10.2% 
Operatingg Ratios 
  Farebox R Recovery Rati io 13.50% 13.05% 15 .83% 15.64 4% 16.98% 25.8% 
Vehicle Uttilization 
  Revenue M Miles per Veh hicle Mile 0.94 0.94 0.95 0.9 95 0.95 0.8% 
Fare 
Average FFare $0.58 $0.59 $ $0.77 $0.7 78 $0.79 35.4% 

 Sources: Ocalaa/Marion TPO A nnual Reports 

Tindale‐Oliver & Associattes, Inc. Ocala/Marioon TPO 
August 20112 5‐8 20112–2022 TDP UUpdate 



 

 
  

 

 

 
 
 

 

   
 

   

   

 
   

 

 

 

 

 
 
 

 

 

 

   

   

   
 

   

 

 
   

 

 

   

 

   

 

   

 

 

 

   

   
   

 

 
 
 

     

   
 

 

 

 

 

 

 

 

 

 

------ -----· 

.,,., .,,. ----

Occala/Marion	Couunty	TDDP	 

Figgure 5-12 

Opperating Exxpense perr Capita 
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Figgure 5-14 
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Figgure 5-16 FFigure 5-177 
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Figure 5-18 
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Summaary Resultss of Trend AAnalysis 

The trennd analysis is only onee aspect of transit perfformance evvaluation. However, wwhen 

combined with the peer revview analyysis, the reesults provvide a staarting pointt for 

understaanding the ttrend in a trransit systeem’s performmance over ttime and coompared to oother 

systems with similar characteeristics.  Soome of the key trends observed aare summaarized 

below.   

Service  Consump tion – Passsenger trips  per capita,  passenger trips per reevenue milee, and 

passengeer trips per revenue hour have shoown positivee trends witth significannt gains oveer the 
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relatively short five-year peri od.  This sshows that there are more peoplle accessingg the 

system in comparisoon to the ammount of serrvice being ssupplied.  

Service  Supply – Vehicle miles per cappita (servicce supply) hhas also inccreased thrrough 

2010, inddicating thaat the transsit services provided arre meeting the growingg demand oof the 

population,  

Cost Effficiency – Cost efficiiency over tthe five-yeaar period wwas measureed by analyyzing 

both thee nominal annd real dolllar changes in costs.  TTo analyze tthe costs inn real dollarrs, all 

costs weere deflated to 2006 doollars using annual defflation rates of 1.64 peercent, baseed on 

the Conssumer Pricee Index (CPII) for 2010.  Operating expense peer capita, opperating exppense 

per passenger trip, and operatiing expensee per revenuue mile all inncreased beetween 20066 and 

2010, showing a neggative trendd overall in ccost efficienncy. 

Table 5-5 summarrizes the trend analyysis showinng the posiitive and nnegative trrends 

identified in that annalysis. 

Fareboxx Recoveryy Monitoriing 

FDOT reequires TDPPs to includee a one- to ttwo-page suummary repoort on the faarebox recovvery 

ratio andd strategies implementted and plannned to improve it.  A oone-page fa rebox recovvery 

ratio anaalysis is preesented in AAppendix F oof this reporrt to fulfill tthis require ment. 
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TTable 5-5 
Summaary of SunTTran Fixedd-Route Treend Analy sis (2006–22010) 

Mea asure/Indic cator % Change 
(2006-2010) ) 

Generaal Performa ance 
   Service Area Popu ulation  5.5% 
   Passeenger Trips 26.6% 
   Vehiccle Miles 17.8% 
   Revennue Miles  18.7% 
   Total Operating E Expense 37.6% 
   Total Operating E Expense (in 2 006$) 28.8% 
   Passe enger Fare R evenue 73.1% 

Servicee Supply 
   Vehic cle Miles per Capita 11.6% 
Servicee Consumpt tion 
   Passeenger Trips p per Capita 20.0% 

   Passeenger Trips p per Revenue M Mile 6.7% 

   Passe enger Trips p per Revenue H Hour 8.4% 

Availaability 
   Week kday Span of Service 15.4% 
Cost Effficiency 
  Operaating Expense e per Capita 30.4% 
  Operaating Expense e per Capita (in 2006$) 22.0% 
  Operaating Expense e per Passen nger Trip 8.6% 
  Operaating Expense e per Passen nger Trip (in 2 2006$) 1.7% 
  Operaating Expense e per Revenu ue Mile 15.9% 
  Operaating Expense e per Revenu ue Mile (in 20 006$) 8.5% 
  Operaating Expense e per Revenu ue Hour 17.7% 
  Opera ating Expense e per Revenu ue Hour (in 2 2006$) 10.2% 
Vehiclee Utilization n 

  Farebo ox Recovery R Ratio 25.8% 

Operatting Ratios 
  Revenu ue Miles per Vehicle Mile e 0.8% 

Fare 
Avera age Fare 35.4% 
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SUNTRAN COMPLEMENTAARY ADA SSERVICE TTREND ANNALYSIS 

In addittion to fix ed route ttrends, a ttrend analyysis was cconducted tto examinee the 

performaance of SunnTran’s commplementaryy ADA paraatransit serrvice.  Dataa were commpiled 

based onn the informmation receivved from thhe Ocala/Maarion TPO foor the five-yyear period from 

2006 thrrough 20100.  This annalysis incluudes statisttical tabless and graphhs that preesent 

selected performancce indicatorrs, and effecctiveness annd efficiencyy measures  for the seleected 

time perriod.  Tablle 5-6 listss the meassures used in this peerformance trend anallysis. 

Highlighhts of the treend analysis are presennted below. 

TTable 5-6 
SunTTran ADA Paratranssit Servicees  

Performmance Reviiew Measu res (2006–22010) 

Genera al Performan nce 
Service A Area Populati ion  
Passenge er Trips 

Vehicle M Miles 

Revenue Miles  

Total Ope erating Expe ense 
Total Ope erating Expe ense 

Effective ness 
Vehicl le Miles per C Capita 
Passe nger Trips p er Capita 
Passe nger Trips p er Revenue 

Passe nger Trips p er Revenue 

Weekd day Span of S Service 

Efficien ncy 
Operating Exp. per Cap pita 
Operating Exp. per Cap pita (in 2006 $) 

Operating Exp. per Pas ssenger Trip 

Operating Exp. per Pas ss. Trip (in 20 006$) 

Operating Exp. per Rev venue Mile 

Operating Exp. per Rev v. Mile (in 20 006$) 
Revenue M Miles per Veh hicle Mile 

Performmance Indiicators 

The perfformance indicators aree used to pr esent the daata that waas received ddirectly fromm the 
Ocala/Marion TPO .  Selectedd performannce indicators are presented in Table 5-7 and 
Figures 5-19 througgh 5-22. 

Similar tto the fixed--route perfoormance revview, servicee area popullation was ddetermined by 
using a ffactor applieed to the couuntywide poopulation foor the years  2006 throuugh 2009.  TThis 
factor waas obtained by performming a ¾-mille buffer aroound the serrvice area, rrepresentattive 
of ADA rrequirementts, and deteermining a ppercent of thhe total 20110 census daata.  This faactor 
was thenn applied to each prior-year countyy wide popuulation figurre.  This stepp was necesssary 
because specific servvice area poopulation daata were unnavailable foor years fromm 2006 throough 
2009. 
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 CConsistent wwith fixed-rroute serviice, the SuunTran ADAA service aarea population 
inncreased a ttotal of 5.5 percent (froom approximmately 78,5500 to nearlly 83,000 duuring 
thhe 5-year peeriod from 22006 to 20100), or an aveerage increaase of 1.1 peercent per year. 

 TThe passenger trips for SunTran’s AADA servicee increased from approoximately 144,300 
inn 2006 to neearly 15,6000 in 2010, ann increase oof 9.1 percennt.   

 RRevenue miles of servicee increased by 3 percennt from nearrly 77,000 inn 2006 to 799,000 
inn 2010. 

 TTotal operatiing expensee increased ffrom nearlyy $234,000 in 2006 to $3324,000 in 22010, 
an increase oof 38.7 perceent.  Howevver, the reall dollar incr ease (adjustted for inflaation) 
inn total operaating expennse is 29.9 p ercent.   

TTable 5-7 
SSunTran AADA Paratrransit Servvices Geneeral Perforrmance Inddicators 

Trend Anaalysis (20066–2010) 

Indicator 2006 2007 2008 2009 2010 Ch 
% 

hange 

Service Ar rea Populatio on 78,453 80,719 81,753 82,680 82,784 5.5% 

Passenger r Trips 14,279 17,657 17,683 15,398 15,573 9.1% 

Revenue M Miles 76,769 89,375 84,665 73,791 79,060 3.0% 

Total Oper rating Expen nse $233,756 $309,177 $ $316,533 $ $297,896 $3 324,332 38.7% 

Total Oper rating Expen nse (2006$) $233,756 $304,106 $ $306,236 $ $283,479 $3 303,574 29.9% 
Sources: Occala/Marion TPOO Annual Reportts 
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Figgure 5-19 

Service Areaa Populatioon (000) 
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Figgure 5-21 

Revenuue Miles (0000) 

FFigure 5-200 
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FFigure 5-22 2 
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Effectivveness Meaasures 

Effectiveeness measuures indicate the extent to whichh service-reelated goalss are being met.  
Selected  effectiveness measures are presennted in Tablle 5-8 and FFigures 5-233 through 5--25.   

 PPassenger trrips per capiita experiennced a net ggain in passeenger trips per capita oof 3.4 
percent, peakking in 20077 and 2008. 
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 PPassenger trrips per revvenue mile rremained stable. Therre was an inncrease in 22007, 
2008 and 20009, and theen a slight decline in 22010. The nnet change was 5.9 perrcent 
during the 5--year periodd.  

 SService availlability starrted at 13 hhours per dday in 2006 and increaased to 15 hhours 
per day in 20007, where it has remaained.  Overr the 5-yearr period fro m 2006 to 22010, 
thhe weekdayy span of serrvice increassed by 15.4 percent. 

TTable 5-8 
SunTrran ADA Paratransitt Services EEffectiveneess Measures  

Trend Anaalysis (20066–2010) 

Measur e 2006 2007 2008 20 009 2010 0 % Chan nge 

Service CConsumptio on 

  Passengger Trips per Capita 0.182 0.219 0.216 0. .186 0.18 8 3.4% % 

  Passeng ger Trips per Revenue Mil le 0.186 0.198 0.209 0. .209 0.19 7 5.9% % 

Availabiility 
  Weekda ay Span of Se rvice (hours) ) 13 15 15 15 15 15.4% % 
Sources: Occala/Marion TPOO Annual Reportts 

Figgure 5-23 FFigure 5-244 

PPassenger TTrips per CCapita Passenger Trrips per Reevenue Mille 
0.250 

0.25 0 

0.200 
0.20 0 

0.150 
0.15 0 

0.100 
0.10 0 

0.050 
0.05 0 

0.000 
0.00 0 FFY 2006 FY 20007 FY 2008 FY 2009 FYY 2010 

FY 2006 FY 2007 FY 2008 FY 20009 FY  2010 

Tindale‐Oliver & Associattes, Inc. Ocala/Marioon TPO 
August 20112 5‐16 20112–2022 TDP UUpdate 



 

 
  

 

 

 
 

 

 

 

 

   
 

 

 

 
   

 

  
 

 

 

 
 

     

 
 

 

 

 
 

   

 

 

   
 

 

 

-,-

Occala/Marion	Couunty	TDDP	 

0 

2 

4 

6 

8 

10 

12 

14 

16 

Figure 5--25 
Weekdday Span oof Service 
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Efficienncy Measurres 

Efficienccy measuress are intendded to meassure the levvel of resourrces necessary to achieeve a 
given levvel of outpuut.  Efficienncy measurres are pressented in TTable 5-9 annd Figures 5-26 
through 5-28. 

 OOperating exxpense per ccapita increeased by 31..5 percent, ffrom $2.98 in 2006 to $$3.92 
inn 2010. The real dollar increase, hoowever, is oonly 23.1 perrcent. 

 OOperating exxpense per passenger trip increased from $16.37 in 20006 to $20.883 in 
2010, an incrrease of 27.22 percent inn nominal doollars, and 119.1 percent in real dolllars. 

 OOperating exxpense per revenue miile increasedd from $3.004 in 2006 tto $4.10 in 22010, 
an increase oof 34.7 perceent in nominnal dollars and 26.1 peercent in reaal dollars. 
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TTable 5-9 
SunTTran ADA Paratranssit Servicess Efficienccy Measurees  

Trend Anaalysis (20066–2010) 

Pe erformance Measure 2 2006 200 07 2008 2009 2010 C 
% 

hange 
C Cost Efficien ncy 
O Operating Exp pense per Ca apita $2.98 $3 3.83 $3.87 7 $3.60 $3.92 31.5% 
O Operating Exp pense per Ca apita (2006$) $2.98 $3 3.77 $3.75 5 $3.43 $3.67 23.1% 
O Operating Exp pense per Pa assenger Trip p $ $16.37 $17 7.51 $17.90 0 $19.35 $20.83 27.2% 
O Operating Exp pense per Pa assenger Trip p (2006$) $ $16.37 $17 7.22 $17.32 2 $18.41 $19.49 19.1% 
O Operating Exp pense per Re evenue Mile $3.04 $3 3.46 $3.74 4 $4.04 $4.10 34.7% 
O Operating Exp pense per Re evenue Mile ( (2006$) $3.04 $3 3.40 $3.62 2 $3.84 $3.84 26.1% 

Sources: Occala/Marion TPOO Annual Reportts 

Figgure 5-26 FFigure 5-277 
Opperating Exxpense perr Capita Operating Expeense per PPassenger TTrip 
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Figure 5-28 
Operaating Expeense per RRevenue Miile 

Tindale‐Oliver & Associattes, Inc. 

$4.50 

$4.00 

$3.50 

$3.00 

$2.50 

$2.00 

$1.50 

$1.00 

$0.50 

$0.00 

Ope 

Ope 
(in 2 

erating Expense 

erating Expense 
2006$) 

e Per Revenue 

e Per Revenue 

e 

e 

Mile 

Mile 

FY 2006 FYY 2007 FY 20008 FY  2009 FY 2010 

Ocala/Marioon TPO 
August 20112 5‐18 20112–2022 TDP UUpdate 



      

 

 
  

 

 

 

 

                          

 

 

 

   
 

 
 

 

  

 

 

 
 

 

                      

 
   

 
 
 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

   

  

   
 

 

Occala/Marion	Couunty	TDDP	 

Summaary Resultss of SunTraan’s ADA PParatransitt Services Trend Anaalysis 

This secction identifies strenggths and wweaknesses s of SunTrran’s compllementary ADA 
paratrannsit servicees.  Strenggths and wweaknesses of the syystem will be referreed to 
periodicaally as otheer aspects oof performannce are connsidered in subsequentt work activvities 
and wheen recommenndations are prepared for the TDPP and TDSPP. 

Table 5-10 provides a summaryy of the trennd analysis ffor SunTrann’s ADA parratransit 
services,, indicating each perforrmance meaasure along with the peercent changge over the 
period frrom 2006 to 2010.   

Taable 5-10 
SSummary oof SunTrann ADA Parratransit SServices  

Trend Anaalysis (20066–2010) 

Mea asure/Indic cator % Change 
(2006–2010 ) 

Genera al Performa ance 

Servicee Supply 
   Service Area Popu ulation  5.5% 

   Passeenger Trips 9.1% 

   Revennue Miles  3.0% 

   Total Operating E Expense 38.7% 

   Total Operating E Expense (in 2 006$) 29.9% 

Servicee Consumpt tion 

   Passeenger Trips p per Capita 3.4% 

   Passe enger Trips p per Revenue M Mile 5.9% 

Availaability 
   Week kday Span of Service 15.4% 

Cost Effficiency 

  Operaating Expense e per Capita 31.5% 

  Operaating Expense e per Capita (2006$) 23.1% 

  Operaating Expense e per Passen nger Trip 27.2% 

  Operaating Expense e per Passen nger Trip (200 06$) 19.1% 

  Operaating Expense e per Revenu ue Mile 34.7% 

  Opera ating Expense e per Revenu ue Mile (2006 6$) 26.1% 
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CTC TRREND ANAALYSIS 

The Annnual Operatting Report (AOR) is aa compilatioon of informmation that is submitt ed to 
the FCTTD by each individual county’s CCTC.  The substantiall amount off data avaiilable 
regardinng paratrannsit servicees from thee AOR proovide an oopportunity to developp an 
assortmeent of measures with wwhich to revview the sysstem performmance of the transportation 
services provided bby the CTC .  The Ocalla/Marion TTPO is respponsible forr evaluatingg the 
CTC undder the Plannning Grannt from the FFCTD.  Perrformance, eeffectivenesss, and efficiiency 
measurees are seleccted that arre known tto provide aa good reprresentation of overall CTC 
system pperformancee.  Table 5-111 lists the mmeasures used in this aanalysis.  

Taable 5-11 
Maarion Counnty CTC Peerformancce Review MMeasures 

Performan ce Measure es Eff fectiveness Measures Efficienc cy Measures s 

P assenger Tri ips 
V Vehicle Miles 
R Revenue Mile s 
O Operating Exp pense 
O Operating Exp pense (2006$ $) 
O Operating Rev venue 
O Operating Rev venue 2006$) ) 
T otal Fleet 

Vehicle M Miles per TD Capita
Passenge er Trips per T TD Capita
Passenge er Trips per V Vehicle Mile 
Average A Age of Fleet (in years)
Accidents s per 100,000 0 Vehicle Mi. .
Vehicle M Mi. betw. Roa ad Calls/Failu ures 

Operati ing Exp. per Passenger T Trip 
Operati ing Exp. per Pass. Trip (2 2006$) 
Operati ing Exp. per Vehicle Mile e 
Operati ing Exp. per Vehicle Mile e (2006$) 

 Operati ing Exp. per Driver Hour r 
Operati ing Exp. per Driver Hour r (2006$) 
Local G Government R Revenue Rat tio 

A trend analysis froom FY 2006 through FYY 2010 was conducted tto examine tthe performmance 
of the OOcala/Marionn County CCTC over timme.  The taables and fiigures proviided througghout 
the trendd analysis ppresent selected performmance, effecctiveness, annd efficienccy measuress that 
are availlable from tthe APRs.  RResults of thhe CTC trennd analysis are provided below. 

Performmance Indiicators 

The CTCC performannce measures are usedd to present  the data thhat are rep orted directtly in 
the APRRs and refllect raw nuumbers of overall sysstem perforrmance.  SSix performmance 
measurees are shownn in Table 55-12 and illuustrated in FFigures 5-299 through 55-34.  

 TTotal annual passengerr trips havee fluctuatedd over the 55-year periood but increeased 
ovverall, fromm approximaately 182,0000 in 2006 tto nearly 1998,000 in 20010, an incrrease 
off almost 9 percent.  While therre was a sllight decreaase in FY 2007, riderrship 
inncreased oveerall.   

 VVehicle mile s of service increased ffrom 1.7 milllion in 20006 to 1.8 milllion in 2010, an 
inncrease of 88.6 percent.  This increease occurreed despite aa sharp deccrease in veehicle 
mmiles from 2 007 to 20088 (9.6%). 
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 RRevenue milles increaseed by 18.6 percent, fr om 1.4 milllion in 20006 to nearlyy 1.7 
mmillion in 22010.  Thiss includes aa dramatic  increase ffrom 2007 to 2008, wwhich 
accounts for 9.4 percent of the overaall increasee. 

 OOperating expenses inccreased fairrly steadilyy, from $3..6 million iin 2006 to $4.1 
mmillion in 20010, an overall increasee of 10.8 perrcent; operatting revenuue increasedd $3.6 
mmillion to $3 .7 million, aan increase of 4 percentt. 

 TThe total fleet size flucttuated, but ended up ggrowing fromm 76 vehiclees to 86 vehhicles 
ovver the courrse of the 5-year periodd, an increasse of 13.2 peercent.  

Taable 5-12 

Mariion Countyy CTC Trennd Analysiis 
General Perfformance IIndicators 

Perform ance Measu ure FY 2 2006 FY 2007 FY Y 2008 F FY 2009 F FY 2010 C 
% 

Change 
Passenger T Trips 18 81,919 1 179,300 182,010 196,613 197,964 8.8% 
Vehicle Mile es 1,67 76,092 1,8 860,893 1 ,681,524 1 1,782,006 1,819,872 8.6% 
Revenue Mi iles 1,41 18,124 1,4 472,577 1 ,611,505 1 1,642,589 1,681,926 18.6% 
Operating E Expense $3,67 74,806 $4,0 051,439 $3 ,899,817 $4 4,807,039 $ 4,070,355 10.8% 
Operating R Revenue $3,57 71,852 $4,0 056,615 $4 ,168,177 $4 4,863,785 $ 3,715,668 4.0% 
Total Fleet 7 76 78 88 94 86 13.2% 
Operating E Expense (200 06$) 3,67 74,806 3,9 984,995 3 ,772,952 4 4,574,390 3,809,837 3.7% 
Operating RRevenue (200 06$) 3,57 71,852 3,9 990,087 4 ,032,582 4 4,628,390 3,477,851 -2.6% 

  Source:  Annnual Performaance Reports fromm 2006 to 2010,, Florida Commiission for the Trransportation D isadvantaged. 

200,000 

195,000 

190,000 

185,000 

180,000 

175,000 

170,000 

165,000 

Figgure 5-29 FFigure 5-300 
Passeenger Tripss Veehicle Milees 

1,900,0000 

1,850,0000 

1,800,0000 

1,750,0000 

1,700,0000 

1,650,0000 

1,600,0000 

1,550,0000 
FY 2006 FY 22007 FY 2008 FY 2009 FY 22010 FY 2006 FY 2007 FY 20008 FY  2009 FY 2010 

Tindale‐Oliver & Associattes, Inc. Ocala/Marioon TPO 
August 20112 5‐21 20112–2022 TDP UUpdate 



 

 
  

 

 

 

   
 

 

 
   

 

 

   

 

 

 

   

 

 

 

 

 

 

 

   

   

 

 

 

 

 

 

 

   
 

 

 

 

 

-

Occala/Marion	Couunty	TDDP	 

1,750,0000 
1,700,0000 
1,650,0000 
1,600,0000 
1,550,0000 
1,500,0000 
1,450,0000 
1,400,0000 
1,350,0000 
1,300,0000 
1,250,0000 

Operating Exp 

Operating Exp 
(2006$) 

pense 

pense 

Figgure 5-31 FFigure 5-32 2 

Reveenue Miles Operaating Expeense 

$6,0000,000 

$5,0000,000 

$4,0000,000 

$3,0000,000 

$2,0000,000 

$1,0000,000 

$0 
FY 20006FY  2007FY 22008FY 2009FYY 2010 FY 2006 FYY 2007 FY 20088 FY 2009 FY 20010 

Figgure 5-33 FFigure 5-344 
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Effectiv veness Mea asures 

Effective eness measu ures indica te the exte nt to which h service-re elated goals s are being   met.  
m m e e p p m m t t v vFor exa ple, pass nger trips per TD ca ita is a easure of he effecti eness of a CTC 

system iin meeting the transpoortation neeeds of the TTD communnity.  Selectted effectiveeness 
measurees are preseented in Table 5-13 tto illustratee service supply, servvice availabbility, 
service cconsumptionn, and qualiity of servicce between 2006 and 22010.  Figurres 5-35 thrrough 
5-40 illustrate the trrend in the effectivenesss measuress. 

 VVehicle mile s per TD caapita decreaased from 122.4 in 2006 to 12.1 in 22010, a decrrease 
off 2.4 percennt. 
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 OOver the 5-yyear period,, vehicle miiles per passsenger tripp decreasedd by 0.2 perrcent, 
frrom 9.21 miiles in 2006 to 9.19 milees in 2010. 

 PPassenger trrips per TDD capita deecreased frrom 1.35 inn 2006 to 1.32 in 20110, a 
decrease of 22.2 percent. 

 PPassenger trrips per vehhicle mile reemained connsistent aroound 0.11 aacross the 5-year 
tiime period. 

 CCTC accidennts per 100, 000 vehiclee miles flucttuated over  the 5-year period, rannging 
frrom 0.12 in 2006 to 0.116 in 2010, an overall increase off 33.3 percennt during thhe 5-
year period. 

 VVehicle mile s between rroadcalls inccreased signnificantly frrom nearly 105,000 in 2006 
too nearly 1400,000 in 20110, an increaase of 33.6 ppercent.   

Taable 5-13 

Mariion Countyy CTC Trennd Analysiis 
Effectiveeness Meassures 

Eff fectiveness  Measure FY 20 006 FY 200 07 FY 
2008 

FY 
2009 

FY 
C 

% 
2010 Change 

Vehicle M Miles per TD Capita 12.4 4 13.4 11.8 12.2 12.1 -2.4% 
Vehicle M Miles per Pas ssenger Trip 9.21 1 10.38 9.24 9.06 9.19 -0.2% 
Passenge er Trips per T TD Capita 1.35 5 1.29 1.28 1.34 1.32 -2.2% 
Passenge er Trips per V Vehicle Mile 0.11 1 0.10 0.11 0.11 0.11 0.2% 
Accidents s per 100,000 0 Vehicle Mil les 0.12 2 0.05 0.24 0.34 0.16 33.3% 
Vehicle MMiles between n Roadcalls 104,80 06 132,921 1 105,095 148,501 139,990 33.6% 
 Source:  Annnual Performannce Reports fromm 2006 to 2010, Florida Commisssion for the Traansportation Diisadvantaged. 

Figgure 5-35 FFigure 5-366 
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Figgure 5-37 
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Figgure 5-39 FFigure 5-400 
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Efficienncy Measurres 

Efficienccy measuress are designned to meassure the levvel of resourrces necessary to achieeve a 
given levvel of output.  For exammple, operatting expense per passenger trip mmeasures thee cost 
of achievving a giveen level of rridership onn the systeem.  Selecteed efficienccy measuress are 
presenteed in Table 5-14 to illuustrate perfformance off the systemm between 2006 and 22010.  
Figures 5-41 througgh 5-43 illusstrate the trrend in the eefficiency mmeasures. 
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 OOperating exxpense per ppassenger ttrip increaseed by 1.8 peercent, fromm $20.20 perr trip 
inn 2006 to $220.56 in 20110. 

 TThe operatinng expense pper vehicle mile increaased over thhe 5-year peeriod, from $$2.19 
inn 2006 to $22.24 in 20100, an increasse of 2.0 perrcent. 

 OOperating exxpense per ddriver hourr decreased by 4.3 percent, from $27.82 in 2006 to 
$26.62 in 20110. 

 

Taable 5-14 
Mariion Countyy CTC Trennd Analysiis  

Efficiency Measuures 

E Efficiency M Measure FY Y 
200 06 

FY 
2007 

FY 
2008 

FY 
2009 

F FY 
2 2010 

% % 
Cha nge 

Operating g Expense per r Passenger T Trip $20 0.20 $22.60 0 $21.43 $24.45 $2 20.56 1 1.8% 

Operating g Expense per r Vehicle Mil le $2 2.19 $2.18 8 $2.32 $2.70 $ $2.24 2 2.0% 

Operating g Expense per r Driver Hou ur $27 7.82 $28.86 6 $28.84 $33.74 $2 26.62 -4 4.3% 

Operating g Expense per r Passenger T Trip 
(2010$) 

$20 0.20 $22.23 3 $20.73 $23.27 $1 19.25 -4 4.7% 

Operating g Expense per r Vehicle Mil le 
(2010$) $2 2.19 $2.14 4 $2.24 $2.57 $ $2.09 -4 4.5% 

Operating g Expense per r Driver Hou ur 
(2010$) $27 7.82 $28.38 8 $27.91 $32.11 $2 24.92 -10 0.4% 

    Source:  Annual Performanc e Reports from 22006 to 2010, Fllorida Commiss ion for the Trannsportation Disaadvantaged. 

Figure 5-41 Figure 5-442 
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Summaary Resultss of Trend AAnalysis 
The trennd analysis is only onee aspect of ttransit perfformance evvaluation.  When combbined 
with thee peer revieew analysis,, the resultts provide aa starting ppoint for unnderstandingg the 
strengthhs and weakknesses of aa transit sysstem’s perfoormance oveer time andd as comparred to 
other syystems witth similar characteriistics.  Thhis section identifies strengths and 
weaknessses of Marion Transitt Services bbased on thhe trend anaalysis of thhe CTC servvices. 
Strengthhs and weakknesses of tthe system wwill be referrred to periiodically as other aspeccts of 
performaance are connsidered in subsequennt work activvities and wwhen recommmendations are 
preparedd for the TDDP and TDS P. 

Table 5-15 providess a summarry of the treend analysiss for the traansportationn disadvanttaged 
services provided bby MTS, inddicating eacch performaance measuure, along wwith the perrcent 
change oover the perriod from 20006 to 2010. 
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Taable 5-15 
Marion Coounty CTCC Trend Annalysis Summmary 

P Performanc ce Indicator rs/Measures s % Change 
(2006–2010 ) 

Perform mance Meas sures 
Passe enger Trips 8.8% 
Vehic cle Miles 8.6% 
Reven nue Miles 18.6% 
Opera ating Expens se 10.8% 
Opera ating Expens se (2006$) 3.7% 
Opera ating Revenu ue 4.0% 
Opera ating Revenu ue (2006$) -2.6% 
Total Fleet 13.2% 

Effecti veness Meas sures 
Vehic cle Miles per TD Capita -2.4% 
Vehic cle Miles per Passenger T rip -0.2% 
Passe enger Trips p per TD Capita a -2.2% 
Passe enger Trips p per Vehicle M Mile 0.2% 
Accid ents per 100 ,000 Vehicle Miles 33.3% 
Vehic cle Miles betw ween Roadca lls 33.6% 

Efficie ncy Measur res 
Opera ating Expens se per Passen nger Trip 1.8% 
Opera ating Expens se per Passen nger Trip (20 006$) -4.7% 
Opera ating Expens se per Vehicle e Mile 2.0% 
Opera ating Expens se per Vehicle e Mile (2006$$) -4.5% 
Opera ating Expens se per Driver  Hour -4.3% 
Opera ating Expens se per Driver  Hour (2006$ $) -10.4% 
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Section 6 

PEERR REVIEWW ANALLYSIS 

A peer rreview analyysis was connducted for  SunTran aand MTS too compare pperformancee at a 
given pooint in timme with othher transit systems wwith similarr operating characteri stics. 
Separatee peer revieews were coonducted foor the CTC C (MTS) andd the compplementary ADA 
paratrannsit and fixeed-route (SuunTran) porrtions of the  transit system. 

FIXED-ROUTE PEEER REVIEEW 

The peerr review waas conducteed using thee 2010 NTDD data for aall selected peers.  Seleected 
performaance indicaators, effecttiveness measures, annd efficienccy measurees are provvided 
throughoout this secction in tabular and grraphical forrmats to illustrate thee performannce of 
the fixedd-route systeem relative to the peerr group.  Forr each seleccted indicator and meaasure, 
the tables provide the SunTran value, tthe minimuum value aamong the peer group, the
maximum value ammong the peeer group, the mean off the peer ggroup, and tthe percent  that 
SunTrann’s values aare away frrom the meean.  The methodology used to select the peer 
systems is discussedd below. 

Peer Syystem Selecction Methhodology 

The peerr selection was conduccted using 2010 NTD data availaable in the Florida Transit 
Informattion Systemm (FTIS) dattabase.  Thee 2010 NTDD data for a ll systems rreported in NTD 
were theen compared with 201 0 data for SunTran.  The peers wwere identiified througgh an 
objectivee assessmennt of nine staandard variiables in thee NTD.  Thee variables iinclude: 

 GGeography (ssoutheasterrn United Sttates) 
 SService area population 
 PPopulation ddensity 
 OOperating exxpense 
 RRevenue mil es 
 PPassenger trrips 
 AAverage speeed 
 SService area size 
 VVehicles operrated in maaximum servvice 

First, thhe peer grouup selectionn was basedd on geograaphic locatioon; the souttheastern sstates 
selected were Texaas, Louisianna, Arkansaas, Mississiippi, Alabaama, Tenneessee, Kentuucky, 
Virginia, North Caarolina, Souuth Carolinna, Georgiaa, and Florrida.  Fixedd-route sysstems 
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operatinng in these ssoutheaster n states weere identifieed.  The systems meeting this criterion 
then werre analyzed based on thhe eight remmaining critteria. 

A potenntial peer rreceived 1.55 points forr service aarea populaation densitty and vehhicles 
operatedd in maximmum servicee, and 1 point for eachh other meeasure whenn its valuee was 
within pplus or minuus 10 perceent of SunTTran’s perforrmance valuue.  In adddition, 0.5 ppoints 
was giveen for each measure thhat fell withhin plus or minus 20 ppercent of SSunTran’s vvalue. 
Table 6-1 presents the transit systems selected for thhe peer revview analysiis. The seleection 
criteria aand the systtem statistics for each oof the selectted peers arre provided in Appendixx B. 

TTable 6-1 

SuunTran Sel ected Peerr Systems 
PPeer Revieew Analysi is (2010) 

System L Location 
Alba any Transit S System (ATS) ) Georgia 

City y of Rome Tra ansit Departm ment (RTD) Georgia 

Conc cho Valley Tr ransit Distric ct (TRANSA) ) Texas 

High h Point Tran sit (Hi-Tran) ) No orth Carolina a 

Hill Country Tra ansit District t (The HOP) Texas 

John nson City Tra ansit System m (JCT) T Tennessee 

Performmance Indiicators 

Selected  performannce indicattors for thhe peer revview are ppresented iin this secction. 
Categoriies of perfoormance indicators incclude popuulation, poppulation dennsity, riderrship, 
revenue miles, and vehicles.  Table 6 -2 and Figgures 6-1 tthrough 6--10 presentt the 
performaance indicattors for the SunTran fixxed-route peeer review aanalysis. 
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TTable 6-2 
Performaance Indiccators 

SunTraan Fixed-Route Peer Review (2 2010) 

Indica ator SunTr ran 
Pee er Pee er Pe eer % fr om 

Mea an Grou up Gro oup  Gro oup 
Min n. Ma ax. Me ean 

Service e Area Popul ation 82, ,784 37 7,000 395 5,300 1 18,379 -30. .1% 
Service e Area Popul ation Densit y 1, ,505 47 4 4,448 1,792 -16. .0% 
Passen nger Trips 414, ,928 212 2,058 860 0,214 55 58,839 -25. .8% 
Revenu ue Miles 441, ,999 368 8,903 529 9,949 44 44,297 -0. .5% 
Revenu ue Hours 27, ,947 22 2,506 34 4,198 2 28,888 -3. .3% 
Vehicle e Hours 28, ,732 24 4,024 35 5,535 3 30,033 -4. .3% 
Vehicle e Miles 464, ,200 384 4,792 535 5,133 45 58,266 1. .3% 
Vehicle es Operated i in Max. Serv vice 6 5 26 11 -46. .2% 
Operat ting Expense es $1,938, ,952 $1,460 0,505 $2,182 2,510 $1,83 30,642 5. .9% 
Passen nger Trips pe r Capita 5 5.01 0.99 1 18.66 8.23 -3 39.1 

Source: 22010 National Trransit Databasee (NTD), Ocala/MMarion TPO. 

FFigure 6-1 Figure 66-2 
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FFigure 6-3 
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FFigure 6-5 
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Figure 66-4 
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Figure 66-6 
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FFigure 6-7 Figure 66-8 

Veehicle Milees Operaating Expennse ($000) 
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FFigure 6-9 Figure 6--10 

Vehicles Operatedd in Maximmum Servicce Passennger Trips per Capitaa 
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The folloowing is a ssummary off the peer rreview anallysis performmance indiccators, baseed on 
the inforrmation previously pressented.  

 SService area populationn for SunTraan is less thhan the peer group aveerage.  Howwever, 
thhe average is escalatedd due to Hiill Country Transit (HHOP) havingg a significaantly 
hhigher-than-average serrvice area poopulation abbove the othher peers. 

 SSunTran’s seervice area populationn density is slightly beelow the aveerage amonng its 
peers (16%), at 1,505 persons per sqquare mile. 
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 TThe passengger trips forr SunTran are more than 25 perrcent below  the peer ggroup 
mmean, althouugh the meaan is influennced by signnificantly hhigher ridership on bothh Hi-
TTran and ATTS. 

 VVehicle revennue miles foor SunTran is relativelly close to thhe peer grouup mean (0..52 % 
below).  SunTTran’s revennue hours aare 3.2 perceent below thhe peer grouup mean.  

 VVehicle milees for SunTTran are 1.3 percent aabove the ppeer group mean, andd the 
vehicle hourss for SunTraan are 4 perrcent below  the peer grroup mean. 

 OOperating exxpense for SSunTran is 55.9 percent greater thaan the peer ggroup meann. 
 SSunTran is operating below the peer groupp mean forr vehicles ooperated duuring 

mmaximum seervice, by juust over 46 percent.  TThis is due, in part, to RTD havinng an 
abbove-averagge numberr of vehiclles operatinng during maximumm service wwhen 
coompared to the rest of tthe peers. 

Effectivveness Meaasures 

Categoriies of effectiiveness meaasures incluude service supply, meaasured by vvehicle mile es per 
capita; sservice cons umption, mmeasured byy passenger trips per reevenue milee; and qualiity of 
service, measured bby weekdayy span of seervice.  Tabble 6-3 and Figures 6-111 through 6-13 
present tthe effectiveeness measuures for the SunTran fiixed-route ppeer review analysis. 

TTable 6-3 
Effectiveeness Meassures 

SunTraan Fixed-Route Peer Review (2 2010) 

Measur re 
Sun n 
Tran n 

Peer r Pee er Pe eer % fr rom 
Me ean Grou up Grou up Gro oup 

Min n. Max x. Me ean 
Vehicle M Miles per Cap pita 5.61 1 1.32 2 12.8 83 6.2 25 -10 .3% 

Passenge er Trips per R Revenue Mile e 0.94 4 0.57 7 1.9 6 1.2 25 -24 .8% 

Weekday y Span of Ser vice (hours) 15 12 15.2 25 13. .43 11. .7% 
Source: 2010 National Trannsit Database (NNTD), Ocala/Ma rion TPO. 
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FFigure 6-111 Figure 6--12 

Vehiclee Miles per Capita PPassenger Trips per Revenue MMile 
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Figure 6-113 
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The folloowing is a suummary of tthe effectiveeness measuures for thee peer revieww analysis. 

 VVehicle milees per capitta for SunTTran are moore than 100.3 percent below the peer 
grroup mean. 

 PPassenger trrips per reveenue mile foor SunTrann are 24.8 peercent beloww the peer ggroup 
mmean. 

 SSunTran’s wweekday spaan of servicee is 15 hourrs, which iss 11.7 perceent greater than 
thhe peer grouup mean of 13.43.  
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Efficienncy Measurres 

Categoriies for efficiiency measuures include cost efficiiency and ooperating raatios.  Table 6-4 
and Figuures 6-14 thhrough 6-20  present thee efficiency measures ffor the SunTTran fixed-rroute 
peer reviiew analysis. 

TTable 6-4 
Efficiency Measuures 

SunTraan Fixed-Route Peer Review (2 2010) 

Operating E 
Operating E 
Operating E 
Operating E 
Farebox Re 
Revenue M 
Average Fa 

Measu 

Expense per 
Expense per 
Expense per 
Expense per 
ecovery Ratio 
iles per Vehi 

are 

ure 

Capita 
Passenger T 
Revenue Mil 
Revenue Hou 

o (%) 
icle Mile 

$ 
rip 
le 
ur $ 

1 

Sun 
Tran G 

$23.42 
$4.67 
$4.39 

$69.38 $ 
16.99% 

0.95 
$0.79

Peer 
Group 
Min. 
$4.57 
$2.22 
$3.52 

$49.76 
5.17% 
0.95 
$0.21 

Peer 
Group 
Max. 

$58.99 
$7.20 
$5.01 
$78.42 
23.02% 

0.99 
$0.79 

Peer 
Group 
Mean 

% 

$25.56 
$3.86 
$4.15 
$63.97 
15.68% 

0.97 
$0.53 

% from 
Mean 

-8.4% 
21.1% 
5.8% 
8.5% 
8.4% 
-1.8% 
48.3% 

FFigure 6-144 Figure 6--15 
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FFigure 6-166 

Operatiing Expensse per Revenue Mile 
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Figure 6--17 

Operaating Expeense per Reevenue Hoour 
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FFigure 6-188 Figure 6--19 

Fareebox Recovvery Revenue MMiles per VVehicle Miiles 
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Figure 6-220 
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The folloowing is a suummary of eefficiency mmeasures forr the peer reeview presented above. 

 OOperating exxpense per ccapita for SuunTran is 88.4 percent bbelow the peeer group mmean. 
 OOperating exxpense per passenger trip for SuunTran is 21.1 percentt above the peer 

grroup mean. 
 OOperating exxpense per rrevenue mile is 5.8 perrcent abovee the mean, while operaating 

exxpense per revenue houur is 8.5 perrcent above the mean. 
 FFarebox recoovery for SunTran is 8.44 percent ovver the peerr group meaan.  
 AAverage faree for SunTraan is 48.3 peercent abovee the peer ggroup mean.  

Summaary Resultss of Peer Review Anaalysis 

Table 6--5 provides a summarry of the peeer review analysis foor the SunTTran fixed-rroute 
system.  The summmary includdes the perccent that SSunTran is away from the peer ggroup 
mean forr each perfoormance me asure. 
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TTable 6-5 
SSunTran PPeer Revie w Analysiss Summaryy (2010) 

Performan ors/Measure es fr 
% 

nce Indicato rom Mean 
Indi icators 

Se ervice Area P Population  -30.1% 
Se ervice Area P Population De ensity -16.0% 
Pa assenger Trip ps  -25.8% 
Re evenue Miles s -0.5% 
Re evenue Hour rs -3.3% 
Ve ehicle Hours -4.3% 
Ve ehicle Miles 1.3% 
Ve ehicles Opera ated in Maxi mum Service e -46.2% 
T Total Operatin ng Expense 5.9% 

Serv vice Supply 
Ve ehicle Miles p per Capita -10.3% 

Serv vice Consum mption 
Pa assenger Trip ps per Reven nue Mile -24.8% 
Pa assenger Trip ps per Capita a -39.1% 

Qua ality of Serv ice 
W Weekday Span n of Service (h hours) 11.7% 

Cost t Efficiency 
Op perating Exp pense per Cap pita -8.4% 
Op perating Exp pense per Pas ssenger Trip 21.1% 
Op perating Exp pense per Rev venue Mile 5.8% 
Op perating Exp pense per Rev venue Hour 8.5% 

Ope rating Rati io 
Fa arebox Recov very Ratio 8.4% 

Vehi icle Utilizat tion 
R Revenue Mile s per Vehicle e Mile -1.8% 

Fare e 
Av verage Fare 48.3% 

SUNTRAN COMPLEMENTAARY ADA PPARATRANNSIT SERVVICE PEER REVIEWW 

A peer rreview analyysis was alsso conducted for SunTrran’s compllementary AADA paratransit 
service tto compare its performance at a given point iin time withh the same transit sysstems 
used in tthe peer revview.  The ppeer review was conduccted using 22010 NTD ddata for all ppeers 
selected for the fixeed-route peeer review.  The data uused for thiss analysis iinclude demmand-
responsee, directly--operated vvalues.  Hi-Tran pprovided innformation on purchhased 
transporrtation; howwever, thesse data weere removedd to remaiin consistent throughh the 
measureements.  Foor each seleected measure, the taables providde the SunTTran valuee, the 
minimumm value ammong the peeer group, the maximuum value aamong the peer groupp, the 
mean of the peer grroup, and thhe percent tthat the sysstem’s valuees are awayy from the mmean. 
Performaance indicattors are inclluded in Table 6-6.   
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Figures 6-21 thru 6--23 illustratte performaance indicatoors. 

TTable 6-6 
SunTran Complemmentary ADDA Servicees Peer Reeview Anallysis:  

Peerformancce Indicatoors (2010) 

Revenue 
Passeng 
Total Op 

Measure 

e Miles 
ger Trips 
perating Exp 

Su 

pense $ 

unTran 

79,060 
15,573 

$318,179 

Peer 
Group 
Min. 

46,575 
13,176 

$318,179 

Peer 
Group 
Max. 

1,837,456 
276,507 

$5,620,853 

Peer 
Group 
Mean 

6 438,9 
7 74,56 
3 $1,604,80 

% fro 
Mea 

16 -82 
65 -79 
01 -80 

om 
n 

2.0% 
9.1% 
0.2% 

FFigure 6-211 6-22 
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Figure 6-223 
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Efficienncy Measurres 

Categoriies for efficiiency measuures include cost efficiiency and ooperating raatios.  Table 6-7 
and Figuures 6-24 thhrough 6-26  present thee efficiency measures ffor the SunTTran fixed-rroute 
Complemmentary ADDA Service AAnalysis. 

TTable 6-7 
SunTran Complemmentary ADDA Servicees Peer Reeview Anallysis:  

Cost Efficienncy Indicattors (2010) 

Operating E 
Operating E 
Passenger T 

Measu 

Expense per 
Expense per 
Trips per Rev 

ure 

Revenue Mil 
Passenger T 
venue Mile 

S 
T 

le $ 
rip $2 

0 

Sun 
Tran 

P 
G 
M 

$4.02 $ 
20.43 $ 
0.20 

Peer 
Group 
Min. 

G 
M 

$3.06 $ 
$14.08 $ 

0.14 

Peer 
Group 
Max. 

G 
M 

$7.12 
$41.85 $ 

0.28 

Peer 
Group 
Mean 

% 
M 

$4.81 -
$24.65 -

0.20 

% from 
Mean 

-16.3% 
-17.1% 
-1.8% 

FFigure 6-244 Figure 6--25 

Operatiing Expensse per Revenue Mile Operaating Expeense per Paassenger TTrip 

JCT 

ATS 

JCT 

AATS 

ran 

M
ea

n
 

M
ea

n
 

M
ea

n
 HOP HHOP 

Hi‐Tran Hi‐TT

SunTran 

TRRANSA 

RTD 

SunTTran 

TRANNSA 

RRTD 

$0.00 $2.00 $$4.00 $6. 00 $8.00 $0.00 $20.00 $40.00 $60.00 

Figure 6-226 

PPassenger TTrips per RRevenue MMile 

Tindale‐Oliver & Associattes, Inc. Ocala/Marioon TPO 
August 20112 6‐13 20122 ‐ 2022 TDP UUpdate 



 

 
  

 

 

 
 

 

 

 

 

 

 

 

   
 

 

 

 

 
   

 

 

 

 

 

 

 

 

 

 

 

 

   

 

 

 

   
 

 

 

 

 

 

 

Occala/Marion	Couunty	TDDP	 
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SunTrann’s ADA paaratransit sservice opeerating expeense per rrevenue mille is beloww the 
average for all peerr systems.  IIt is importtant to note  that two off the systemms, Hill Couuntry 
Transit (HOP) andd Concho VValley Trannsit Distric ct  (TRANSAA), are peeer systems with 
significaantly greater passengerr trips and revenue mmiles becausse they provvide paratr ansit 
service that covers aareas outsidde of the ¾-mmile servicee area. 

Summaary Resultss of Peer ADDA Analyssis 

 Inn all three pperformancee measures,  SunTran scores beloww the peer mmean, mainlyy 
due to data ffrom the twoo aforementtioned peerss influencinng the mean very highlyy.  

 Inn efficiency measures, tthe scores aare more possitive.  SunTTran’s operaating expennse 
per revenue mile is 16.33 percent bellow the peer mean. 

 SSunTran’s opperating exppense per paassenger triip is also beelow the grooup mean 
(117.1%).  

 PPassenger trrips per reveenue mile foor SunTran is only slighhtly below tthe mean 
(11.8%).  

 WWhile other ttransit agenncies have aa greater volume of rideership, SunTran’s totall 
opperating exppenses are wwell below tthe mean (880.2%).  

CTC PEEER REVIEEW 

A CTC ppeer review  analysis wwas conducteed comparinng the perfformance off Marion Coounty 
TD serviices with thhat of other CTC systemms having ssimilar operating charracteristics.  The 
peer review was connducted usiing 2010 AOORs for all selected peers.  A peerr group anaalysis 
serves two functionns:  first, iit provides a comparisson of howw well MTSS has perforrmed 
relative to similar CTCs in FFlorida; seccond, it hellps to estabblish realisstic performmance 
standardds for the evvaluation prrocess. 

Peer Syystem Selecction Methhodology 
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The peerr selection wwas conductted using thhe 2010 AORRs and was limited to FFlorida systtems.  
First, thhe peers werre initially identified tthrough an objective aassessment of two stanndard 
variabless—county ppopulation and populaation densitty. A potenttial peer CTC receivedd 1.5 
points foor each meaasure whenn its value was withinn plus or mminus 10 peercent of Maarion 
County’ss populationn or populattion densityy.  One-half point was ggiven for each CTC thaat fell 
within plus or minuus 20 percennt of Marionn’s values. AAfter the tottal scores wwere determmined, 
the potenntial peers wwere rankedd in descendding order. 

Second, the CTCs thhat receivedd a total scoore of 3 poinnts were sellected.  In aaddition, several 
systems with 2 poinnts were sel ected basedd on proximiity to Marioon County oor similaritiies in 
the counnty’s fixed rooute servicee. Of the fivee systems aabove a scor re of 2 pointts, three sysstems 
were sellected.  Tabble 6-8 preseents the traansit systemms that werre selected as peers for the 
MTS peeer review annalysis.  Thhe selection criteria annd the systeem statisticss for each oof the 
selected peers are provided in AAppendix A. 

TTable 6-8 
MMTS Seleccted Peer SSystems 

CTC Name e Coun nty 
Collier Area a Paratransit t Colli ier 

Central Flor rida Regiona al Transporta ation Authori ity (RTA) Osce eola 

Lake Count y Board of C ounty Comm missioners (BO OCC) Lak ke 

Okaloosa Co ounty BOCC Okalo oosa 

MV Transpoortation, Inc. . Alach hua 
   Source: Annu al Performance Reports, Floridaa Commission foor the Transporrtation Disadvanntaged. 

The tables and grapphs presenteed in this seection summmarize seleccted performmance indicaators, 
effectiveness measuures, and effficiency meeasures for the CTCs considered for this revview. 
For eachh selected measure, tthe tabularr analysis provides thhe MTS peerformance,, the 
minimumm value ammong the peeer group, the maximuum value aamong the peer groupp, the 
mean of the peer ggroup, and the percentt that the MMTS valuess are away from the mmean 
value.   

For compparison purrposes, each  performancce measure is depicted graphicallyy, along withh the 
peer grooup mean (the verticall line in eaach chart).  As indicatted above, all performmance 
statisticss for the CTC peer group werre obtainedd from the “Florida CCommissionn for 
Transpor rtation Dis sadvantaged d 2010 An nnual Perfo formance R Report,” wh hich contain ns a 
compilat tion of the A AORs submi itted to the FCTD for F FY 2010.   
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Performmance Indiicators 

Table 6--9 and Fig ures 6-27 tthrough 6-35 present informatioon pertaininng to the eight 
performaance indicattors that weere analyzedd for the Maarion CTC aand its peerss. 

TTable 6-9 
Marrion Countty CTC Peeer Analysiss 
Perrformance Indicatorss – FY 20100 

Perfor rmance Mea asure M Marion P Peer Min. Peer Max x. Peer M Mean % fr rom 
C County Me an 

Service A Area Populat tion 3 331,298 180,822 331,298 8 274,4 452 20.7 70% 
Potential l TD Populat tion 1 150,414 58,012 150,414 4 106,0 026 41.9 90% 
Total Pa ssengers Ser rved 6,898 2,143 17,850 6,87 76 0.30 0% 
Passenge er Trips 1 197,964 120,832 433,139 9 252,7 785 -21.7 70% 
Total Veh hicle Miles 1, 819,872 683,233 2,522,67 72 1,621, 436 12.2 20% 
Total Rev venue Miles 1, 681,926 591,105 2,102,88 83 2,102, 883 21.1 10% 
Operatin ng Expense $4 ,070,355  $1,577,959 $5,037,40 03 $3,596 6,832  13.2 20% 
Operatin ng Revenue $3 ,715,668  $1,598,338 $6,165,99 96 $3,628 8,798  2.400% 
Total Fle eet 86 27 91 62  39.5 50% 

Source: 2010 Annual Perforrmance Reports , Florida Commmission for the Trransportation DDisadvantaged. 

FFigure 6-277 Figure 6--28 
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FFigure 6-299 

Total Passsengers Serrved (000) 
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FFigure 6-311 

Total Vehicle Milees (000) 
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Figure 6--30 
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Figure 6--32 
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FFigure 6-333 

Operatinng Expensse ($000) 
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Operaating Revennue ($000) 
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Figure 6-3 35 
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Effectivveness Meaasures 

As stateed previously in the ttrend analyysis section,, effectivenness measurres indicatee the 
extent too which varrious servicee-related gooals are beinng achievedd.  Shown inn Table 6-100 and 
Figures 6-36 througgh 6-41 are  effectiveneess measurees for Marioon Transit Services annd its 
peers. 
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Taable 6-10 
Marrion Countty CTC Peeer Analysiss 
Effefectivenesss Measuress – FY 20100 

Meas sure Ma arion 
C CTC 

Pe eer Pe eer Pee er % fro om 
Mea an Gr roup Gro oup Gro oup 

M Min. Ma ax. Mea an 
Vehicle Miles per TD D Capita 12 2.10 11 1.22 24. .14 15.5 58 -22.3 3% 
Vehicle Miles per Pa assenger Tripp 9 9.19 3. .63 11. .24 7.3 34 25.3 3% 
Passeng ger Trips per  TD Capita 1 1.32 1. .28 5.2 26 2.5 52 -47.8 8% 
Passeng ger Trips per  Vehicle Mile e 0 0.11 0. .09 0.2 28 0.1 16 -33.7 7% 
Acciden nts per 100,00 00 Vehicle M Miles 0 0.16 0. .16 2.2 26 1.1 13 -85.9 9% 
Vehicle Miles betwee en Roadcalls s 13 9,990 14, ,577 683, ,233 150,7 796 -7.2 % 

      Source: 2010 Annual Peerformance Repoorts, Florida Commission for thhe Transportatioon Disadvantageed. 

FFigure 6-366 Figure 6--37 
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FFigure 6-388 

PPassenger Trips per TD Capitaa 
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FFigure 6-400 Figure 6--41 

Acccidents per 100,000 VVehicle Milles Vehicle MMiles Betweeen Roadcaalls 
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Efficienncy Measurres  

The finaal area addreessed in thee CTC peer analysis conncerns systeem efficienccy.  As discuussed 
previoussly in the trend anallysis, efficiiency meassures involvve reviewinng the levvel of 
resourcees required to achievee a given level of ouutput.  Thhe efficiencyy measuress are 
presenteed in Table 66-11 and Figgures 6-42 tthrough 6-444. 
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Table 6-11 

Marion County CTC Peer Analysis 

Efficiency Measures – FY 2010 

Measure 
Marion 

CTC 

Peer 

Group 

Min. 

Peer 

Group 

Max. 

Peer 

Group 

Mean 

% from 

Mean 

Operating Expense per Passenger Trip 20.56 8.84 24.03 16.32 26.0% 

Operating Expense per Vehicle Mile 2.24 1.93 2.82 2.27 -1.6% 

Operating Expense per Driver Hour 26.62 24.32 45.38 33.82 -21.3% 
Source: 2010 Annual Performance Reports, Florida Commission for the Transportation Disadvantaged. 

Figure 6-42 Figure 6-43 

Operating Expense per Passenger Trip Operating Expense per Vehicle Mile 
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Figure 6-44 

Operating Expense per Driver Hour 
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Summaary Resultss of Peer Review Anaalysis 

Table 6--12 providees a summaary of the peer revieww analysis performed for the Maarion 
County CTC.  The summary iincludes each performance measuure, as welll as the perrcent 
that eachh measure iis above or bbelow the peeer group mmean. 

Taable 6-12 
Marion County CTTC Peer Reeview Anaalysis Summmary – FY 2010 

Performan nce Indicato ors/Measure es % fr om Mean 

Pe erformance Measures 
Service Area a Population 2 20.7% 
P Potential TD D Population 4 41.9% 
T Total Passen ngers Served 0.3% 
P Passenger Tr rips --21.7% 
V Vehicle Mile s 12.2% 
R Revenue Mil les 2 21.1% 
Operating Ex xpenses 13.2% 
Operating Re evenues 2.4% 
T Total Fleet 39.5% 

Ef ffectiveness Measures 
V Vehicle Mile s per TD Cap pita --22.3% 
V Vehicle Mile s per Passen nger Trip 2 25.3% 
P Passenger Tr rips per TD C Capita --47.8% 
P Passenger Tr rips per Vehi icle Mile --33.7% 
A Accidents pe r 100,000 Ve ehicle Miles --85.9% 
V Vehicle Mile s between Ro oadcalls -7.2% 

Ef fficiency Me easures 
Operating Ex xpense per P Passenger Tri ip 2 26.0% 
Operating Ex xpense per V Vehicle Mile -1.6% 
Operating Ex xpense per D Driver Hour --21.3% 
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Section 7 

TRANNSIT DEMMAND AAND MOBBILITY NNEEDS 

Transit demand annd mobilityy needs weere assesseed for the study areaa using va rious 
analyticaal techniquues. Two mmarket assesssment toolls and rideership foreccasting softtware 
were useed to assess demand ffor public transportatiion servicess. This sectiion includes the 
results oof that demaand analysis. When commbined withh the publicc involvemeent feedbackk, the 
demand assessmennt yields thee building bblocks for aa transit seervices Neeeds Plan forr the
county. 

MARKEET ASSESSSMENT 

The transit markeet assessmeent for Maarion Countty includess an evalu uation from  two 
differentt perspectivves: the disccretionary mmarket and the traditioonal market. Analysis tools 
for conduucting eachh market annalysis incluude a Densitty Thresholld Assessmeent (DTA) aand a 
Transit Orientationn Index (TOI). The two  analysis toools can be used to dettermine wheether 
existing transit rouutes are servving areas of the counnty considerred to be transit-suppoortive 
for the ccorrespondinng transit mmarket. The transit mmarkets andd the corres ponding maarket 
assessment tool useed to measurre each are described inn detail beloow.  

Discretiionary Market – Dennsity Thresshold Assesssment (DTTA)  

The disccretionary mmarket refeers to potenntial riders living in hhigher-density areas oof the 
county thhat may chooose to use transit as aa commutingg or transpoortation alteernative. A DTA 
was condducted baseed on industry standarrd relationships to idenntify those areas of Maarion 
County tthat will ex perience traansit-supportive resideential and coommercial density leveels in 
2022. TTraffic anaalysis zone (TAZ) daata obtaineed from tthe Ocala/MMarion Coounty 
Transporrtation Plannning Organnization (TPPO) were obbtained to coonduct the DDTA.  

Ocala/Marion Counnty TAZ datta do not coontain projeections for ffuture yearr dwelling uunits, 
which arre an essenttial part of tthe DTA; hoowever, theyy do containn the existinng-year dweelling 
units. Thhe future yeear dwellingg units weree calculatedd using the ppopulation growth ratee and 
the base  year dwelliing unit dennsity.  

Three leevels of dennsity threshholds were developed to indicatee whether or not an area 
contains  sufficient ddensities to sustain effiicient fixed-rroute transit operationns: 
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 MMinimum –– Reflects mminimum ppopulation or employmment densities to connsider 
basic fixed-rooute transitt services (i.e., fixed-rouute bus servvice). 

 HHigh – Reflects high population or employyment denssities that may be am bble to 
suupport highher levels off transit invvestment thhan areas thhat meet on ly the mini mum 
density thresshold (i.e., inncreased freequencies, eexpress bus)). 

 VVery High – Reflects vvery high ppopulation oor employmment densitiies that maay be 
abble to suppport higherr levels of transit innvestment tthan areas that meett the 
mminimum or high densitty thresholdds (i.e., premmium transiit services, eetc.). 

The folloowing table presents thhe density thhresholds foor each of thhe noted categories. 

TTable 7-1 
Trannsit Servicce Density Thresholdd 

Transit M Mode Populati ion Density y Em mployment D Density 
Thre eshold1 Threshol ld2 

Minimu um 4.5–5 dwell ling units/acr re 4 employees/ /acre 
High h 6–7 dwelli ing units/acr re 5 - 6 employee es/acre 

Very Hiigh >=8 dwelli ing units/acr re > >=7 employee es/acre 
1  TRB, Nationaal Research Coouncil, TCRP RReport 16, Vollume 1 (1996), , Transit and LLand Use 
FForm, Novembber 2002, MTCC Resolution 34434 TOD Policcy for Regionall Transit Expaansion 
PProjects.
2  Based on a reeview of researrch on the relaationship betwween transit te echnology and 
eemployment deensities. 

Traditioonal Mark et – Transiit Orientattion Index (TOI) 

The tradditional trannsit markett refers to ppopulation ssegments thhat historiccally have hhad a 
higher ppropensity to use transit and/oor are deppendent onn public trransit for their 
transporrtation needds. Traditionnal transit uusers includde older aduults, youth, and househholds 
that are low incomee and/or havve no vehiclees. 

A TOI assists in ideentifying arreas of the ccounty wheere a traditiional transiit market exxists.  
To creatte the TOI, 2010 Environmental Systems Reesearch Insstitute (ESRRI) demograaphic 
data estimates werre compiled at the blocck group levvel and cattegorized acccording to each 
block grroup’s relattive abilityy to supporrt transit based on tthe prevaleence of specific 
demograaphic charaacteristics. For this analysis, five popuulation annd demograaphic 
characteeristics weree used to deevelop the TTOI; each chharacteristicc is traditioonally associated 
with the  propensity to use trannsit.  

 PPopulation ddensity (perssons per squuare mile) 
 PProportion off the populaation age 655 and over (oolder adultss) 
 PProportion off the populaation under age 16 (youuths) 
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 PProportion off the populaation below the povertyy level 
 PProportion off householdds with no veehicles (zeroo-vehicle hoouseholds) 

ESRI daata do not innclude zero--vehicle houusehold infoormation. AAs a surrogaate measuree, the 
number of househollds with an annual incoome equal too or less thaan $10,000 wwas used. Itt was 
assumedd that houseeholds earniing less tha n $10,000 wwere not ablle to afford vvehicles or oother 
costs asssociated witth vehicle owwnership. TThe block grroups are raated as “Verry High,” “HHigh,” 
“Mediumm,” or “Loww” in their respective llevels of trransit orienntation, wheere “Very HHigh” 
reflects a very higgh transit orientationn, i.e., a hhigh proporrtion of trransit-depenndent 
populations. 

Maps 7-11, 7-2, and 77-3 illustratte the 2013 and 2022 DDTA and thee 2010 TOI,, respectivelly. In 
addition, these maaps include the existinng SunTrann service nnetwork to show how well 
SunTrann covers thoose areas off the countyy that are cconsidered transit suppportive for both 
market aassessmentss.  
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Map 7-2: Future Density Threshold Assessment (2022) 
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T-BESTT MODELINNG FOR SUUNTRAN FFUTURE AALTERNATTIVES 

Ridershiip forecasts  were prepared using the FDOT -approved ttransit demmand forecaasting 
tool, Trransit Boarrdings Esttimation annd Simulaation Tool (T-BEST). T-BEST is a 
comprehhensive traansit analyysis and riidership-forrecasting mmodel that is capablle of 
simulating travel ddemand at the individdual route level. The software wwas designeed to 
provide near- and mid-term fforecasts off transit riddership connsistent witth the needds of 
transit ooperational planning aand TDP de velopment. In produciing model ooutputs, T-BBEST 
also conssiders the foollowing: 

 TTransit netwwork connecctivity – Reefers to thee level of coonnectivity between rooutes 
wwithin the bus networkk. The greatter the connnectivity bettween bus rroutes, the more 
effficient the bus service becomes. 

 SSpatial and temporal aaccessibilityy – Refers to service frequency and to disttance 
between stopps. The largger the phyysical distance betweeen potentiall bus riderss and 
bus stops, thhe lower thee level of serrvice utilizaation. Similaarly, less freequent service is 
perceived as less reliabl e and, in tuurn, utilizatiion decreasees.  

 TTime-of-day variations – T-BESTT accommoddates peak--period travvel patternns by 
reewarding peeak service periods withh greater seervice utilizzation forecaasts. 

 RRoute compeetition and route complementaritiees – T-BESST accounts  for compettition 
between routtes. Routes connecting to the samee destinatioons or anchoor points, orr that 
trravel on commmon corriddors, experiience decreaases in servvice utilizattion. Converrsely, 
rooutes that are synchroonized and support eaach other inn terms of sservice to mmajor 
destinations or transferr locations and scheduule benefit from that complemenntary 
reelationship.. 

The folloowing sectioon outlines tthe model innput and assumptions uused, includdes a descripption 
of the TT-BEST scennario run pperformed uusing the mmodel, and summarizees the riderrship 
forecastss produced bby T-BEST. 

Model IInputs/Assuumptions aand Limitaations  

T-BEST uses variouus demograaphic and trransit netwwork data ass model inpputs. The innputs 
and the assumptio ns made inn modeling the SunTrran system in T-BESTT are preseented 
below. Itt should be noted, howeever, that thhe model is  not interacctive with rooadway nettwork 
conditionns. Thereforre, ridershipp forecasts will not shoow direct seensitivity too changes inn the 
roadwayy traffic condditions or sppeeds.  
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 TTransit Netwwork – The transit route network for all SunnTran routess was creatted to 
reeflect 2011 conditions,  the validation year foor the modeel. The trannsit networrk for 
MMarion Counnty was nott available iin T-BEST,  so a systemm using datta received from 
thhe TPO wass used to creeate a netwoork. It incluudes: 

o Curreent service sspan 
o Existiing headwaays—the freequency with which aa bus will aarrive at a stop 

(e.g., 1 bus everyy 60 minutess or 1 bus evvery 30 minnutes) 
o Estabblishing passenger travvel times on board a buss 
o Defining special generators 
o Enterring observeed average ddaily ridershhip 

 Demographhic Data – The demoggraphics used as the bbase input for the T-BBEST 
model are derived froom the 20000 Census and 2010 InnfoUSA spattial and tabbular 
databases. The modeel uses a CCensus-Blocck-level perrsonal geoddatabase ass the 
format for spatial disttribution of population data. Varyying data se ts were useed for 
T-BEST beecause demmographic ddata in T-BBEST are hhard-coded and cannoot be 
modified byy end-users.  

 Populationn and Employment Groowth Rates – T-BEST uses a sociio-economic data 
growth funnction to prooject populaation and emmployment data. A poopulation grrowth 
rate and ann employmeent growth rrate were caalculated ussing the 20335 TAZ forecasts 
developed for the Marrion Countyy LRTP. Ass indicated previously,  populationn and 
employmennt data are hard-codedd into the mmodel and ccannot be mmodified by end-
users. As aapplied, thee growth rattes do not rreflect flucttuating econnomic condiitions 
as experiennced in real time. 

 SSpecial generrators – Theese were deetermined too evaluate llocations wiith opportunnities 
foor high riderrship. SunTTran speciall generatorss include thee following: 

o Silverr Springs Thheme Park 
o Paddoock Mall 

 T-BEST MModel Limitaations – Acccording to RRule 14-73.001, F.A.C.., T-BEST is the 
FDOT-apprroved modeel for transitt ridership fforecasting as part of TTDPs in Floorida. 
It has longg been a deesire of FDOOT to havee a standard modelingg tool for transit 
demand thhat could bbe standarr ss the staate similar to the Flo dized acro orida 
Standard UUrban Trannsportation MModel Structure (FSUTTMS) modeel used by MMPOs 
in developiing LRTPs. However, wwhile T-BESST is an immportant toool for evaluaating 
improvemeents to existting and fut ure transit services, mmodel outputts do not acccount 
for latent ddemand forr transit thaat could yieeld significaantly higherr ridership, and, 
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corresponddingly, modeel outputs may over-eestimate demmand in isolated casees. In 
addition, TT-BEST cannnot displaay sensitiviities to extternal factoors such aas an 
improved marketing and adverrtising proggram, channges in priccing servicee for 
customers,  and other llocal conditiions.  

Althoughh T-BEST provides riidership prrojections aat the routee and bus stop levelss, its 
strengthh lies more iin its abilityy to facilitaate relative comparisonns of ridershhip productiivity. 
As a reesult, modeel outputs are not aabsolute riidership prrojections, but ratherr are 
comparaative for evvaluation iin actual sservice impplementatioon decisions. T-BEST has
generateed interest wwith DOTs in other states and coontinues to be a work in progress  that 
will becoome more uuseful as itss capabilitiees are enhaanced in futture updatees to the mmodel. 
Consequuently, it is important ffor the trannsit agency to integratee sound plaanning judgment 
and expeerience wheen interpretiing T-BESTT results.  

Using thhese inputss, assumptions, and actual rideership dataa, the T-BEEST model was 
validatedd. Using thee validationn model as thhe base moddel, T-BESTT ridership forecasts foor the 
TDP plaanning horiizon year, FFY 2022, wwere developed. The ggenerated aannual riderrship 
forecastss reflect thee estimated level of serrvice utilizaation if no cchanges werre to be made to 
any of thhe fixed-routte services. 

Table 7-2 shows thee projected nnumber of aannual weekkday riderss by route inn 2013 and 2022 
as well as ridershipp growth raates from 22013 to 202 2 derived ffrom T-BESST. Accordinng to 
T-BEST,, average wweekday riddership is eexpected to increase 77.24 percentt (from 1,2443 to 
1,333 avverage daily riders) by 22022. Ridersship on all rroutes is proojected to inncrease.  

TTable 7-2 
Annuual Riders hip and Grrowth Rates 

Sun nTran T-BE EST Ridersh hip and Gro wth Rates ( (2013–2022) 

Route 
Ave erage 

Weekd ay Daily 
Ridersh hip (2013) 

Averag ge
Weekday D  Daily 

Ridership (2022) 

A Absolute 
Change  

(2 2013-2022) 

Growth 
Rate 

(2013-2022 2) 
Green n 2 211 234 23 10.90% 
Blue 2 223  233 10 4.48% 
Purpl le 2 260  276 16 6.15% 
Oran ge 2 299  313 14 4.68% 
Red  1 150  169 19 12.67% 
Yellow w 1 100  108 8 8.00% 
Total l All Routes 1, 243 1,333 3 90 7.24% 
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Implicaations 

Based onn the T-BEEST results shown, maaintaining tthe status qquo will ressult in marginal 
increases in transit ridership. FFor SunTraan to increasse the markket share forr transit, seervice 
expansioon will needd to occur and servicee improvemments identiified in this TDP, thrrough 
other trransit plannning efforrts and inn the publlic feedbackk received , will neeed to 
implemeented. 
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Section 8 

REVIEEW OF PPLANS AAND DOCCUMENTTS 

A suppoortive compoonent of thhe TDP Upddate is the review of recent trannsit policiess and 
programms.  This seection reviewws transit policies at the federal level as wwell as releevant 
statewidde and locall planning activities c onducted bby FDOT, MMarion Cou nty, the Ciity of 
Ocala, aand the OOcala/Mario n County TPO.  Vaarious trannsportationn planning and 
programmming documments are summarizeed, with ann emphasis on issues that may have 
implicatiions for puublic transpportation inn Marion CCounty.  TThese impliications wiill be 
discussed in more detail subseqquently in thhe Situationn Appraisall componentt of the TDPP.  

The folloowing local plans were reviewed inn order to uunderstand current trannsit policiess and
plans wiith potential implicatio ns for SunTTran’s servicces and to hhelp the TDP become a  plan 
that willl guide locall transportaation decisioon making: 

 OOcala/Marionn County 20007–2016 TDP Update 
 OOcala/Marionn County 20007 TDSP UUpdate 
 OOcala/Marionn County 20035 Long Raange Transpportation Pllan Update 
 OOcala 2035 VVision  
 MMarion Counnty Comprehhensive Plaan 
 CCity of Ocalaa Comprehensive Plan 

In additiion, the folloowing state and federal plans alsoo were reviewwed: 

 FFlorida Trannsportation Plan (FTP) 
 SState Growthh Managemment Legislaation (Housee Bill 7207) 
 FFDOT Work Program 
 SStrategic Inttermodal Syystem 
 SState of Florida TD 5-Yeear/20-Yearr Plan 
 MMoving Aheaad for Progrress in the 221st Centuryy (MAP-21) 
 CClean Air Acct of 1990 
 PProposed Tittle VI and EEnvironmenttal Justice CCirculars 
 DDOT Livabil ity Initiativve and Federral Sustainaable Commuunities Proggram 
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OOcala/Marion Coounty TDDP 

LOCAL PLANS ANND POLICCIES 

Ocala/MMarion Couunty 2007-22016 Majorr TDP Upddate 

As part of the systeem’s transitt planning pprocess, thee TPO is required to coomplete a mmajor 
update oof its TDP every fivee years.  TThe most reecent majorr update oof the TDP was 
completeed in 2007, providing aa strategic gguide for puublic transpportation inn Marion Coounty 
for a 10-year periodd, from FY 22007 througgh FY 200166.  This TDPP assessed tthe performmance 
of existinng services, reviewed ddemographicc and travell behavior chharacteristiics of the seervice 
area, suummarized local transit policies, developed proposed ttransit enhancements,  and 
preparedd a 10-yeaar implementation plaan for fixeed-route traansit servicces.  The TDP 
concludeed a 10-yeaar financial plan (projeected costs and revenuues) through FY 2016 that 
providedd guidance ffor SunTrann during andd beyond thhe 10-year pllanning horrizon, along with 
the capital and ooperating c osts and rrevenues rrequired to  successfullly executee the 
implemeentation plan.  

The TDPP was develloped to meeet the TDPP rule requirrements an d plan for MMarion Couunty’s 
10-year vision for ttransit.  Thhe goals, obbjectives, annd initiativves that weere developeed to 
guide transit servicce in Marioon County over the 100-year plannning periodd are preseented 
below. 

Goal 1: Increase ridership and acceessibility ffor currennt and pottential traansit 

users. 

Obj ective 1.1: Increase the fixed-ro oute service e area by 25% by 2012. 

Obj ective 1.2: Decrease e passenger fixed-route  access time e by 25% by y 2012. 

Obj ective 1.3: Increase unlimited a and stored v value pass s sales by 100 0% by 2015. 

Obj ective 1.4: Increase ridership b y 50% by 20 015. 

Goal 2: Maximizze coordinnation andd efficiency of trannsportatioon servicees to 
better sserve the entire population oof Marionn County, includingg the 
transporrtation-dissadvantageed, social service oorganizatioons, Mediccaid-
sponsored transpoortation seervices, andd inter-couunty commmuters. 

Objective 2.1: Review Marion Trransit Servvices riders hip for arreas of posssible 
transferss to Fixed-RRoute servicees. 

Objective 2.2: Ensure sseamless cooordination bbetween SuunTran servvices and prrivate 
transporttation systeems by 20122. 

Objective 2.3: Ensure ccoordinationn with land uuse policiess and local juurisdictionss. 

Objective 2.4: Provide cconnections to neighborring countiees by 2014. 
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OOcala/Marion Coounty TDDP 

Goal 3: Provide for the moost cost-efffective trannsportatioon servicess possible. 

financial  plan in the  Major Upddate for the TDP (2007–2016). 

Obj ective 3.1: Hold ma aintenance costs at le ess than 2 20% of tota al system c costs.  
Minimize e costs req uired to op perate and administer r transport ation 
services. 

Obj ective 3.2: Maintain n annual ope erating cost t per revenu ue mile of $1 1.00. 

Obj ective 3.3: Achieve an opera ation ratio o (farebox revenues/t total opera ating 
expenses s) of at lea ast 15% for r fixed-routte and dem mand-respon nsive 
service. 

Obj ective 3.4: Maintain n financial support of  transit se ervices cons sistent with h the 
e – 

Goal 4: Promotee and provvide for thhe necessaary expannsion of thhe coordinnated 
transporrtation sysstem necesssary to meeet the futture needs of the genneral 
public, iincluding tthe transpoortation d isadvantagged. 

Objective 4.1: Annuallyy review th e opportuniities for addditional serrvices for fuuture 
implemenntation inclluding the fofollowing: 

 Exploore opportunnities for immplementing express bbus service aalong 
high density corrridors in subburban areaas. 

 Studyy the demannd for inter--county trannsit. 
 Devellop a new faare policy annd structuree. 
 Studyy the feasibbility of gr owth in traansit servicces to meett the 

needss of the geneeral public, including: 
o Identifyinng transit neeeds for thee general puublic. 
o Identifyinng potentiall transit demmand. 
o Comparinng needs, ddemand, seervice costss, and poteential 

funding too determinee feasibility . 

Objective 4.2: Meet thee future neeeds and deemand of uusers for booth servicess and 
amenitiees described in the Majoor Update too the TDP ((2007–2016)). 

During tthe TDP deevelopment process, sp ecific transsit service taarget areass were identtified 
by TPO staff to bee focus areaas for new service devvelopment.  Five areaas were seleected 
including: 

 AArea 1:  Betwween Silverr Spring Bouulevard to tthe north, SSW 60th Aveenue to the wwest, 
SSW 66th Streeet to the south, and SSW 27th Aveenue to thee east.  Speccific corridoors in 
AArea 1 incluude SW 600th Avenue//Silver Sprring Boulevvard, 38th SStreet, andd the 
soouthern porrtion of SR 2200. 

 AArea 2:  Norrth of SR 2000 and wesst of SW 600th Avenue.  Corridors that are loccated 
wwithin Area 2 include SSW 80th Avenue/38th SStreet, and tthe southerrn portion oof SR 
200. 
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OOcala/Marion Coounty TDDP 

 AArea 3:  Bounded by SWW 66th Avenuue to the noorth, SR 2000 to the easst, CR 484 tto the 
soouth, and II-75 to the east.  Corrridors that run througgh Area 3 iinclude SWW 49th 

AAvenue/95th Street/SW 60th Avenuue, SW 1033rd Street/662nd Avenuee, and soutthern 
seections of SRR 200. 

 AArea 4:  Marrion Oaks arrea.  Corridoors in Area 4 include CCR 484 and MMarion Oakks. 
 AArea 5:  Belleview areaa.  Corridorrs bisecting this area iinclude US 301, SR 355/62nd 

nAAvenue/102nd Place, andd Abshire Booulevard/1110th Street/OOak Road. 

SunTraan Ocala/Marion 20077 TDSP Update 

The Ocala/Marion 22007 TDSP uupdate wass completed previously in 2006.  Thhe TDSP is used 
by the CCommunity Transportaation Coorddinator (CTC) and the  Local Coorrdinating BBoard 
(LCB) tto maintainn and/or improve trransportatioon servicess for the Transportation 
Disadvanntaged (TD)) and to serrve as a frammework for performancce evaluatioon.  The TD SP is 
updated annually and submitted to thhe Florida Commissioon for the Transport ation 
Disadvanntaged (CTD) for finall approval.  Marion Coounty serviices under tthe TD proggram 
are provided fundinng from statee TD funds,, local revennues, and prrivate sources. 

Marion CCounty Senior Servicess (MCSS) haas been desiignated as tthe Marion County CTTC for 
all non-emergency medical trransportatioon and for those nee ding wheellchairs or oother 
assistance.  MCSSS operates transporta tion services under tthe name Marion Tr ansit 
Services (MTS). MTS proviides door-too-door paraatransit seervices to mmeet numeerous 
transporrtation neeeds for meedical, life sustainingg, educational, work, business, and 
recreatioonal activitiies for Marioon County’ss TD citizen ns as well ass members oof other proggram 
recipientts in Marionn County.   

The goalls, objectives, and strattegies that wwere develooped as partt of the TDSSP are descrribed 
below.  

Goal 1: Provide increased mobility for transpportation disadvanttaged servvices 
using thee MCSS sysstem and ppromote ann increase in ridershhip. 

Objective 1.1:  Provide transit orr demand response services tto 10% of the 
transporttation disaddvantaged ppopulation bby 2012. 

Objective 1.2:  Provide tthe ADA-eliigible popullation with paratransiit service thhat is 
comparabble to the seervice provided by the ffixed-route system. 

Objective 1.3:  Comply wwith all appplicable ADAA requiremeents. 

Objective 1.4:  Never deecline servicce to any traansportatio n disadvanttaged indiviidual 
due to lack of availability of ADDA-accessiblle vehicles. 

Goal 2: Maximizee coordinaation and efficiencyy of transpportation ddisadvantaaged 
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OOcala/Marion Coounty TDDP 

services with SunTTran fixedd route serrvices andd private ttransportaation 
providerss to better  serve the entire poppulation off Marion CCounty. 

Objective 2.1: Transitioon 25% of Marion Traansit Services exclusivve ridership, at 
least parrtially, to Fixxed-Route sservices. 

Objective 2.2: Ensure sseamless coordination between MMarion Transit Servicess and 
private ttransportatiion systemss by 2012 tto eliminatee duplicatioon or 
fragmenttation of services foor in couunty and out of coounty 
transporttation. 

Goal 3: Provide ffor the mo st cost-effeective trannsportationn services possible. 

Objeective 3.1: Hold maaintenance costs at leess than 220% of totaal system ccosts.  
Minimizee costs req uired to opperate and administerr transportation 
services. 

Objeective 3.2: Maintainn annual opeerating costt per passennger mile of under $18. 00. 

Objeective 3.3: Achieve an operaation ratioo (farebox revenues/ttotal operaating 
expensess) of  at leasst 20% forr fixed-routte and demmand-responnsive 
service. 

Objeective 3.4: Maintainn financial ssupport of ttransportattion disadvaantaged serrvices 
consistennt with the financial pplan in the Major Upd ate for the TDP 
(2007–20016). 

Goal 4: Provide ffor the moost compreehensive t ransportattion servicces possible to 
serve all transportaation disaddvantagedd residents of Marionn County. 

Objective 4.1: Meet thee future neeeds and deemand of uusers for booth servicess and 
amenitiees described in the Majoor Update too the TDP ((2007–2016)). 

Objective 4.2: Re-evaluuate transitt services ffor the tra nsportationn disadvanttaged
annuallyy. 

An impleementation plan was aalso developped to phasee potential service impprovements  over 
the five-yyear period.   

Ocala/MMarion Couunty 2035 LLong Rangge Transpoortation Plan Updatee 

The 2035 Long Rannge Transpoortation Plaan (LRTP) iss the fundaamental pla nning docu ment 
for long-range transsportation system development in Marion Couunty.  The pprojects inclluded 
in the LRRTP will usse federal annd state funnds and mayy be pursueed by the TPPO over the  next 
25 yearss.  The plan must be “coost feasible””; therefore, , financial r esources thhat will coveer the 
cost of thhe projects must be ideentified.  Thhe TPO hass assumed local gas taxx collectionss and 
impact feees as a porrtion of the pprojected reevenues inclluded in thee LRTP Cos t Feasible PPlan. 
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OOcala/Marion Coounty TDDP 

The LRTTP update hhad an extensive public involvemeent process,, which inclluded a proggram 
called “SStrings andd Ribbons.””  The Strrings and RRibbons prrogram offeered citizenns an 
opportunnity to learrn about thhe transporrtation plaanning proccess and hoow projectss are 
developeed and fundded.  The process inccluded interactive, haands-on actiivities in wwhich 
participaants purchaase transporrtation impprovements that they tthink are immportant too the 
overall transportation system oover the nexxt 25 years. 

Transit pprojects thaat are includded in the 20035 LRTP NNeeds Assesssment are listed beloww and 
depicted  on Map 8-11: 

 EExpanded buus service to west of the City oof Ocala too the CR 484 and SRR 200 
inntersection and south tto the Sumteer County liine. 

 EExpanded buus service too the east oof Ocala passsed SR 35 and south tto Bellevieww and 
thhe Sumter CCounty line. 

 DDedicated buus lane alonng US 27/USS 441. 
 DDedicated buus lane alonng CR 464. 
 PPassenger raail from the City of Ocaala to the Suumter County line. 
 LLight rail froom the City of Ocala to CR 464 (eaast of Bellevview). 

Ocala 2035 Visionn 

The Ocala 2035 Vision was devveloped to ddescribe howw the commuunity wantss the city too look 
and funcction in thee future.  AAs part of tthe developpment proceess and to achieve greeater 
public participationn, the City of Ocala foormed the CCommunityy Form & DDesign Visiooning 
Leadershhip Group.  The group  comprised a diverse ggroup of citiizens who wwere responnsible 
for activvely encouraaging other citizens to participate in the visioon process.  The groupp also
evaluateed all publiic commentts and feeddback receiived duringg the publi c meetings  and 
preparedd the final OOcala 2035 VVision recommmendationns and impllementationn strategies. 

The Ocala 2035 Vision provides a roadma p for the fuuture, built uupon commmunity conseensus 
to promoote continueed support aand implemmentation ovver time.  TThe recommendations oof the 
Ocala 20035 Vision wwill be usedd to establish priorities for futuree decision mmaking.  Transit 
and mobbility-relatedd strategies  from the OOcala 2035 VVision are li sted below bby design toopic. 
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Ocala//Marion County TDP 

Generall Strategiees 
 CConduct a sstudy to evvaluate reddevelopmennt potentiall of the WWest Ocala area 

(DDowntown tto I-75, SR 2200 north too City limitss). 
o Creatte Communnity Redevellopment Arreas (CRAs)) and/or othher programms to 

promoote revitalizzation of subb-areas withhin West Occala.  (Year 2011) 
 RRedevelop thhe west sidde of Pine AAvenue as HHigh Intenssity to visuually, physiccally, 

soocially, and economicallly connect eeast and weest.  (Years 22012 and onngoing) 
 CConduct a sttudy to evaluuate redeveelopment pootential of thhe Tuscawillla Park areea. 

o Creatte CRAs andd/or other prrograms to promote revvitalization.  (Year 201 1) 
 EEstablish joiint planninng areas wiith Marion County too promote tthe Vision as it 

reelates to areas adjacennt to the Citty limits annd implemenntation of rregional mobbility 
effforts.  (Yeaar 2011) 

Urban FForm & Oppen Space SStrategies 
 Immplement rrecommendaations of thhe Recreatioon and Parkks Master PPlan to idenntify, 

acquire, andd program new parks,  trails, andd open spaaces in the City.  Idenntify, 
reeserve, andd/or acquiree right-of-wway needed to create a connecteed park sysstem.  
(YYear 2011 aand ongoing)) 

 MMaintain an  inventory oof vacant orr underutiliized propertties with exxisting zoninng or 
fuuture land uuse classificcations that will supporrt mixed usse developmment.  (Year 2012 
and ongoing)) 

 MMaintain ann inventoryy of vacantt or underuutilized prooperties wiith development 
potential adjjacent to or within one-quarter miile of a trannsit corridorr depicted onn the 
viision plan. (Year 2012 and ongoinng) 

Buildinng & Site DDesign Straategies 
 CCreate an inncentive prrogram to eencourage infill, develoopment, or redevelopmment.  

(YYear 2011-22015) 

Mobilityy & Connecctivity Straategies 
 DDevelop Streeetscape Master Planss, includingg landscapee and hardsscape detaills, to 

immprove visuual aestheticcs of City gaateway corrridors, incluuding SR 200, SR 40, UUS 27, 
and US 4411.  Coordinnate with FDOT andd Marion CCounty to ensure thaat all 
applicable trransportatioon design criteria are mmet.  (Years 2012–2015)) 

 PProvide for aan interconnnected streeet system too relieve and distributee traffic voluumes 
as an alternaative to roaddway widenning.  (Year 2011 and onngoing) 

 RRequire Commplete Streeet evaluatioons for the vviability of multimodaal transportation 
and desirable visual aessthetics.  (Yeear 2011) 
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Ocala//Marion County TDP 

 EEstablish a citywide ssidewalk immprovementt program to provide the pedestrian 
coonnectivity desired in tthe vision. 

o Identify areas off the city thhat do not have sidewwalks or haave disconneected 
sidewwalk links.  ((Years 20111–2015) 

o Prioriitize sidewwalk progrram to mmaximize cconnectivityy and suppport 
neighhborhood subb-area plans and Parkss Master Plaan.  (Years 2011–2015)) 

o Acquiire easemennts for sidewwalks wheree they do no t exist.  (Yeears 2011–2015) 
o Includde sidewallk improveements in the annuual Capitaal Improvement 

Progrram.  (Yearss 2011–20155) 
 Iddentify, resserve, and/oor acquire ttransit corrridor right-oof-way for regional transit 

syystem connnections to Belleview, Silver Spriings Shoress, Dunnelloon, the Villages, 
GGainesville, Orlando, annd Jacksonvville.  (Yearss 2011–20355) 

 Iddentify, resserve, and/oor acquire transit corridor right -of-way for transit syystem 
coonnections iin the urbann core.  (Yeaars 2011–20015) 

 PProvide trollley service tthat conneccts the Nortth Magnoliaa area, Dowwntown, andd the 
hhospital distrrict.  (Yearss 2016–20355) 

 PProvide trolley service thhat connectts West Ocaala to downttown.  (Yearrs 2016–20335) 
 EEstablish miinimum ressidential dennsities and commerciaal intensitie s to supporrt the 

uuse of publicc transportaation along Complete SStreets and Transit Coorridors deppicted 
onn the Visionn map.  Incoorporate witth future moobility planns.  (Year 20011) 

 EEvaluate oppportunitiess to reestaablish passeenger rail service coonnected too the 
nnational Amttrak rail network.  (Yeaars 2011–20016) 

The 2035 Vision Pllan provides a map wiith an overvview of thee ideas pressented by ppublic 
input annd the Leaadership Group.  Map 8-2 showws Urban Form Areaas and Mobbility 
Corridorrs.  
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Ocala//Marion County TDP 

Marion County Coomprehenssive Plan 

Marion CCounty has goals, objectives, and policies witthin the Traansportation and Landd Use 
Elementts of its commprehensivee plan relattive to the ppromotion aand supporrt of transitt use. 
The goaals of the Transportaation Elemeent is to ddevelop a balanced aand sustainnable 
transporrtation systeem improving access aand travel cchoices through enhanccement of r oads, 
public trransit, bicyccle, and peddestrian sysstems, aviattion and muultimodal faacilities.  MMixed-
use projects and developmentt patterns tthat promoote shorter trip lengthhs and geneerate 
fewer veehicle miless traveled are encouraaged and ppromoted byy the Counnty throughh the 
Future LLand Use Ellement and Capital Improvementss Element (PPolicy 1A.1..7). 

All new developmennt and redeevelopment within thee Urban Groowth Bounddary (UGB)) will 
require greenhousee gas (GHGG) reductioon measurees.  Pursuuant to Pollicy 1A.1.8,, the 
followingg strategiess will be immplemented to ensure compatible uses that ppromote shhorter 
trip lenggths and gennerate fewerr vehicle miiles per capiita by Februuary 10, 20112:  

 RRequire inteerconnectedd developmments for vvehicular aand pedestrrian conneection 
between deveelopments. 

 UUse access mmanagementt standards to reduce VVehicle Milees Traveled (VMT). 
 AAllow innovaative site deesigns and rroadway connfigurationss to minimizze the numbber of 

laane miles neeeded whilee maximizinng access.  
 MMinimize ggated commmunities, which preevent existting or future roaddway 

innterconnections. 
 PPromote usee of public t ransit by reequiring deevelopment along transsit corridorss and 

rooutes to acccommodate mass transsit and provvide for parrk-and-ride areas, shelttered 
bus/rail stops, and bus tturnouts, ass appropriatte. 

 DDiscourage the use off single-occcupancy vehicles by adopting reduced parrking 
reequirement s and by limmiting roaddway capaciity on key rroads, as appropriate, as a 
disincentive to automobile travel. 

 PProtect exis ting railroaad corridorrs and facillitate the location of industrial and 
coommercial eemploymentt centers allong those ccorridors, annd encouragge increasedd use 
off rail transpport by induustrial and ccommercial enterprisess. 

 EEncourage wwalking andd bicycle usse by requiiring bikewways, trails, and pedestrian 
paths for devvelopment wwith the UGGB. 

The Couunty also hhas an objeective to ennsure adequuate rights--of-way for roadway, mass 
transit, bbicycle and pedestrian pathways aand protect existing annd future rigghts-of-way from 
building encroachmment.  To mmeet this oobjective, thhe County has develooped policiees for 
minimumm right-of-wway requireements in thhe Land Deevelopment Code (LCDD) and righ ts-of-
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way acqquisition (PPolicies 1A..2.1 througgh 1A.2.7).  Where ssite and loocation anaalysis 
determinnes that theere is a needd, the Counnty may pro vide or requuire the proovision of biicycle 
and/or pedestrian wways and/or  other alterrnative moddes of trans portation thhrough the LDC 
to conneect residenntial, recreaational, schhools, and commercial areas intternally annd to 
adjacentt properties unless suchh facilities wwould createe a safety haazard. 

Policy 1AA.3.3 requirres new resiidential andd non-resideential devellopment andd redevelopment 
projects generating more than 1,000 net nnew trips acccessing artterial or colllector roadways 
to enhannce communnity health, reduce greeenhouse gass emissionss, increase cconnectivity , and 
minimize trips on mmajor roadways throughh the provis sion of the foollowing faccilities. 

Residenntial Develoopment 
 DDeeding of land or coonveyance of requiredd easementts generallyy parallel to a 

property’s frrontage of residentiall developmment locatedd on arterrial or colllector 
rooadways to  the countyy, as needeed, for the construction of publicc sidewalks,, bus 
tuurn-out faciilities, and/oor bus shelteers. 

 Innterconnectted local streets, drivve accessess, pedestriaan networkks, and biicycle 
nnetworks thaat provide aaccess betweeen land usees (includinng non-residdential uses)) and 
direct routess to transit  to reduce congestion..  These prrojects incluude, but aree not 
liimited to, State and Coounty arteriials and colllectors.  Deevelopers may deed lannd for 
riight-of-way and/or consstruct roadwway extensioons to Counnty specificaations. 

Non-Ressidential DDevelopmennt 
 DDeeding of land or coonveyance of requiredd easementts generallyy parallel to a 

property’s frrontage of nnon-residenntial developpment locatted on arteerial or colllector 
rooadways to  the countyy, as needeed, for the construction of publicc sidewalks,, bus 
tuurn-out faciilities, and/oor bus shelteers. 

 DDevelopmentt of, or participation inn, a transpportation deemand mannagement (TTDM) 
program thaat provides funding or  incentives  for transpportation moodes other than 
siingle occuppant vehiclle to reducce VMT. Such TDMM programms must uuse a 
mmethodologyy approved bby the Counnty and mayy require peerformance monitoringg and 
reeporting. 

Marion County’s MMass Transsit Sub-Eleement goal  is to coordinate wi th the TP O to 
undertakke action to serve traansportationn disadvanttaged persoons with ann efficient mass 
transit ssystem, proovide for the development of a rational aand integraated multimmodal 
transporrtation system, providee managemment supporrt to coordinnate all commponents oof the 
mass transit servicce system and relevaant comprehhensive plaan elementss, and presserve 
options tto promote tthe developmment of longg-range trannsit alternaatives. 
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In Objecctive 1b.7 annd its impleementing poolicies, the County’s obbjective is tto have all aareas 
within aan UGB ideentified in tthe Future Transportaation Corriddor Map seerved by traansit. 
Within aa UGB, ava ilability of ttransit facillities must be one of thhe criteria uused to evalluate 
proposedd Compreheensive Plan amendments.  In addittion, Marionn County mmust requiree that 
transit ffacilities, suuch as turn--out bays, ppreemptive signals, higgh-occupanccy vehicle laanes, 
bus-onlyy lanes, andd transit sheelter locatioons identifieed within fufuture transsit corridorss and 
existing routes lackking adequatte facilities,, are includeed in roadwway design pproposals foor the 
expansioon of arteriaals or collecctors.  For DDevelopmennts of Regioonal Impactt (DRIs) annd for 
new developments, Marion Couunty may require site and buildinng design too be coordinnated 
with pubblic transit, bicycle, andd pedestriann facilities. 

The Couunty must pprovide connnections between and within landd uses in o  rder to incrrease 
pedestriaan mobilityy and transiit accessibillity where oopportunitiees and resouurces permiit.  A 
list of transit-related shortt-term (fivve-year) annd long-terrm (2035) strategiess for 
implemeentation of tthis policy aare listed bellow (Policy 1b.8.7).    

Short-TTerm Strateegies 
 Immprovemennts to existinng transit rooutes includding increassed service llevels. 
 CConnections of establishhed transit sstops to the sidewalk nnetwork. 

Long-Teerm Strateegies 
 NNew transit fixed facilitties such as Bus Rapid Transit (BRRT). 

In additiion, Policy 11b.9.1 incluudes parkingg strategiess to enhancee multimodaal opportunnities, 
including locating bbus stops att existing, mmajor parkiing facilitiees (i.e., malls and shoppping 
centers).. 

The Couunty’s comprrehensive p lan focuses on the provvision of futture transitt service forr new 
developmment and reedevelopmeent through the LDC tto develop aa balanced and sustainnable 
transporrtation systtem.  Strattegies havee also beenn included to encouraage multimmodal 
opportunnities and thhe availability of transiit services wwithin the UUGB. 

City of OOcala Commprehensivve Plan 

The Cityy of Ocala’s aadopted Commprehensivve Plan was last updateed in Winterr 2009 and has 
several ggoals, objecttives, and poolicies that may impactt transit serrvices and/oor planning.  In 
the Trannsportation Element, thhe followingg goals, objecctives, and policies are  specific to 
transit aand are therrefore pertinnent to SunTTran and trransportatioon disadvanntaged serviices. 
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Goal 1: To create and ma intain a ssafe, efficieent, and aaesthetic ttransportaation 
system thhat encourrages multii-modal traansportatiion. 

Objective 8: Incorporaate Transpoortation Deemand Mannagement (TTDM) strat tegies 
into the land use and transpportation planning process to reeduce 
travel deemand. 

Policyy 8.1: Deevelop a Commmuter Asssistance Proogram throuugh coordinaation 
witth FDOT, TTPO, and thee TDM cleaaringhouse aat the USF 
Ceenter for Urbban Transp ortation Reesearch (CUUTR). 

Policyy 8.2: Enncourage neww developmment and exiisting businnesses to 
parrticipate in TDM strateegies such aas carpoolinng, vanpoolinng, 
parrking manaagement, tellecommutinng, flexible wwork hours, 
biccycle, and mmass transit provisions. 

Objective 9: Design rroads to aaccommodatte alternatiive transpoortation modes, 
aestheticcs and safetyy. 

Objective 10: Develop and maintaain adequatte access rouutes to the airport andd rail 
service tthat is propperly integrrated with the transpportation syystem 
shown onn the transpportation maap series. 

Policyy 10.3: Cooordinate inttermodal mmanagementt of surface ttransportattion 
witthin airportts, rail serviice, and relaated facilitiees. 

Objective 11: Preserve  the potenntial expannsion of thee airport tto accommoodate 
future grrowth in quaantitative aand qualitat tive terms. 

Policyy 11.6: Establish a transit stop aat the airporrt at such tiime that 
commmercial seervice becommes availablle. 

Policyy 11.9: As  an integrall componentt of the airpport master planning 
proocess, the CCity shall maake provisioons for regioonal 
traansportationn facilities ffor the efficiient use andd operation of 
thee Airport. 

Objective 12: Provide IIntelligent TTransportattion Systemms (ITS) forr the city seervice 
area thatt will increaase mobilityy while increeasing safetty. 

Goal 3: Provide aan efficiennt and safee public trransit systtem that iss accessible to 
all citizenns. 

Objective 1: Provide ssafe and effficient publiic transit seervices baseed upon exi isting 
and propposed major trip generaators and atttractors. 

Policyy 1.1: Alll developmeent and redeevelopment projects will be requireed to 
address transiit amenitiess such as buus stops andd accessibility, 
whhere approprriate. 

Policyy 1.2: Ideentify futuree transit neeeds by partticipating inn the 
Occala/Marion County TPO TDP upd dates. 
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Policyy 1.3: Byy the year 20003, the Citty will deterrmine the feeasibility of 
implementingg a park andd ride prograam in conjuunction withh the 
SuunTran bus system throough coordinnation withh the 
Occala/Marion TPO. 

Policyy 1.4: Coonstruct sideewalks, wheeelchair rammps, and immprove accesss to 
bus stops at appropriate llocations. 

Goal 4: Direct grrowth to thhe Transpoortation Cooncurrenccy Exceptioon Area/Urrban 
Redeveloopment Ar ea, as shoown on Maap 5 of thee Future LLand Use Map 
Series, iin order to discouurage urban sprawwl; reduce  developmment 
pressuress on rurall lands; maaximize thhe use of eexisting puublic faciliities; 
and cenntralize coommerciall, governmmental, rretail, ressidential, and 
cultural aactivities. 

Policyy 1.2.3: Thhe City shalll adopt the ffollowing deevelopment standards aas a 
meeans of encoouraging altternative moodes of trannsportation 
witthin the TCCEA: 
b. Constructiion of bus shhelters or buus lighting using solar 

technologyy, built to Ciity specificaations. 
c. Constructiion of bus tuurn-out faciilities. 
d. Payments to SunTrann bus systemm, which eitther increasse 

service frequency or aadd additionnal bus servvices. 
Policyy 2.3: Alll new develoopments witthin the TCCEA that meeet or exceed 

2000 linear feett of propertyy frontage sshall includee sidewalkss 
witth benches.  All new deevelopmentss with the TTCEA shall 
proovide lightinng either byy way of solaar powered lighting on 
covvered benchhes or streett lamps andd shade treess, if applica ble.  
If sshade trees are not appplicable to thhat area, coovered benchhes 
witth solar lighhting are required.  Theese covered benches caan be 
useed as bus trransportatioon stops proomoting mullti-modal 
traansportationn. 

The reviiew of transsit planningg documentss was conduucted to enhhance the uunderstandi ng of 
existing plans and programs thhat are releevant to puublic transpoortation in Marion Couunty.  
In additiion to proviiding guidannce for the goals and oobjectives, tthe backgroound revieww also 
helped iidentify rellevant dataa and inforrmation avvailable froom existingg sources. The 
guidancee and informmation weree used to suppport the deevelopment of this TDPP. 
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STATE PLAN ANDD POLICIEES 

Florida Transporttation Plann (FTP) 

In 2010,  FDOT commpleted the 2060 Floridda Transporrtation Plann Update, wwhich lookss at a 
50-year transportattion planninng horizon. The 2060 FFTP calls foor a fundammental channge in 
how andd where Floorida investts in transpportation. TThe FTP deefines transsportation ggoals, 
objectivees, and straategies to mmake Floridaa’s economyy more comppetitive, commmunities more 
livable, aand the envvironment mmore sustainnable for futture generattions.  Pertiinent long rrange 
goals and objectivess include thee following: 

 GGoal: Investt in transporrtation systtems to suppport a prospperous, globbally-compettitive 
ecconomy. 

o Objecctive: Imprrove transpportation coonnectivity for peoplee and freighht to 
establlished and emerging rregional emmployment ccenters in rrural and uurban 
areas. 

o Objecctive: Inve st in trans portation c apacity impprovementss to meet fuuture 
demand for moviing people aand freight. 

 GGoal: Makee transporrtation deccisions to promote rresponsible environm ental 
sttewardship.. 

o Objecctive: Plann and deveelop transpportation syystems andd facilities in a 
mannner which protects annd, where feasible, rrestores thhe function and 
charaacter of thee natural eenvironmennt and avooids or minnimizes advverse 
enviroonmental immpacts. 

o Objecctive: Plann and develop transpportation ssystems to reduce ennergy 
consuumption, impprove air quuality, and rreduce greenhouse gas emissions. 

 GGoal: Maint ain and opeerate Floridaa’s transporrtation systeem proactivvely. 

o Objecctive: Achiieve and maaintain a state of goodd repair forr transportation 
assetss for all moddes. 

o Objecctive: Minimize damagge to infrasttructure fro om transportation vehiccles. 

o Objecctive: Optiimize the efficiency oof the trannsportation system foor all 
modes. 

 GGoal: Improve mobility and connecctivity for peeople and frreight. 

o Objecctive: Exppand trans portation ooptions forr residentss, visitors, and 
businnesses. 
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Ocala//Marion County TDP 

o Objecctive: Reinnforce and ttransform FFlorida’s Sttrategic Inteermodal Syystem 
facilitties to proviide multi-moodal optionss for movingg people andd freight. 

o Objecctive: Expaand and inteegrate regioonal public ttransit systtems in Florrida’s 
urbann areas. 

o Objecctive: Increease the effficiency annd reliabilitty of travel  for peoplee and 
freighht. 

o Objecctive: Inteegrate moddal infrastrructure, teechnologies,  and payment 
systemms to providde seamlesss connectivitty for passeenger and frreight trips from 
originn to destinattion. 

In summmary, the FTP suppoorts the deevelopment of state, rregional, annd local transit 
services..  The growwth in Floridda requiress new and i innovative aapproaches by all moddes to 
meet thee needs todaay and in thhe future. 

State Growth Mannagement Legislationn (House BBill 7207) 

House BBill (HB) 72007, the Commmunity Plaanning Act,, was signedd into law oon June 2, 22011.  
That billl is intendedd to stimulaate Florida’ss economic ddevelopmennt and econoomic recoverry by 
taking s tate governnment out oof the devel opment bussiness and giving the responsibiliity of 
communnity planninng back to llocal commuunities.  Thhe landmar rk legislatioon is the bigggest 
change tto growth mmanagementt laws in mmany years, repealing mmost of the State-manddated 
growth managemennt planningg laws thaat have govverned dev elopment aactivities wwithin 
Florida ssince the orriginal Growwth Manageement Act oof 1975.  As of June 3, 2011, the roole of 
state andd regional aagencies in the review of comprehensive plann amendmennts and the time 
needed tto process tthe majority of plan aamendmentss has been significanttly reduced,, and 
many deevelopment and plan ammendment hhurdles havve been moddified throuughout the sstate,  
transporrtation conccurrency being one of the main hhurdles.  Sttate-mandaated concurrrency 
requiremments have been repealed and, connsequently,, a large sh are of growwth manage ment 
responsibility has shhifted to cities and counnties.   

The neww legislationn also supeersedes Sen ate Bill (SBB) 360, thee Communitty Renewall Act, 
which reequired the preparationn of mobilitty plans witthin dense urban landd areas (DUULAs) 
and Transportationn Concurrenncy Exempttion Areas ((TCEAs).  IInstead, a llocal jurisdiiction 
interesteed in implemmenting itss own concuurrency ordiinance or mmobility plann can still ddo so, 
but will have limittations on how to immplement annd enforce the ordinaance.  HB 7207 
strengthhens legislattive languaage that suppports multti-modal appproaches too transportation 
by statinng that Co mprehensivve Plan Traansportationn Elementss “shall proovide for a safe, 
convenieent multi-modal transportation sysstem” (F.S. Section 1633.3177 [6b]).. 
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FDOT WWork Progrram 

FDOT aannually develops a Fiive-Year WWork Prograam.  The WWork Prograam is a prooject-
specific llist of transpportation acctivities andd improvemments develooped in coopperation withh the 
TPO and local tra nsportationn agency.  The Work Program mmust be consistent, too the 
maximum extent feasible, witth the capiital improvvement elemments of loocal government 
comprehhensive planns. 

The Tentative Workk Program iis presentedd to the Statte Legislatuure at the beeginning of each 
legislativve session.  It identifiees transporttation projeects and proogrammed funding by year 
and is addopted by Juuly 1 each yyear.  

Once addopted, the Work Prog ram is used by FDOTT to developp the Statee Transport ation 
Improvement Progrram (STIP)  that is ussed at the ffederal leveel to ensur e that plannning 
efforts aare consisteent with fedderal guidelines.  All transit funnding cominng through FTA 
must be included inn the STIP before a grrant award can be finaalized and aapproved.  CClose 
coordinaation with FDOT on the progrramming oof federal ffunds is rrequired inn the 
developmment of thee Tentative Work Proggram, as weell as throuughout the year as federal 
adjustmeents and alllocations are announced.  

State traansit planniing and proggrams encouurage the grrowth of puublic transpoortation serrvices 
and support the inncreasing loocal investmment in traansit systemms.  The Sttate has several 
funding programs thhat are ava ilable if locaal areas aree able to commmit to a deedicated funnding 
source foor system ddevelopmentt and expannsion.  Legisslation passsed over thee past few yyears 
indicatess that the State plans tto continue to foster a mmultimodal approach to transport ation 
investmeent. 

Strategic Intermoodal Systemm 

FDOT hhas developped a transsportation ssystem dessigned to ennhance Floorida’s econnomic 
competittiveness.  TThis systemm, known aas the Straategic Interrmodal Sysstem or SIIS, is 
composed of transportation facilities and servicces of stattewide andd inter-reggional 
significaance.  In 20003, the Floriida Legislatture enactedd a law estaablishing the SIS.  Thiss new 
system rrepresents a fundameental shift iin the wayy Florida viiews the deevelopmentt and 
financing of transpoortation faciilities and services. 

The SISS was designated throuugh the woork of statewide transpportation ppartners in 2003 
under thhe Omnibuus Transporrtation Billl.  The Leggislature reecommendeed partners  and 
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enacted objective crriteria and tthresholds, based on quuantitative measures oof transportation 
and econnomic activity.  Two typpes of facilitties were esttablished: 

 SSIS Facilitiies – facilitiies that playy a critical rrole in moviing people aand goods too and 
frrom other sttates and naations, as wwell as betweeen major eeconomic reggions in Florrida. 

 EEmerging SSIS Faciliities – faciilities that do not cuurrently meeet adoptedd SIS 
crriteria but aare experienncing growinng levels of activity. 

The SIS  corridors iin Marion CCounty are I-75, US 3301, and SRR 326 from I-75 to US 301.  
Emerginng SIS corriddors in Marrion Countyy include USS 27 and SRR 326/SR 400 from US 3 01 to 
the Lakee County linne.  State finnancial straategies empphasize fundding for SISS facilities, aalong 
with linkkages betwween SIS faccilities, inclluding exprress bus serrvice on higghway corrridors 
and bus routes servving intermmodal facilitiies.  The 20040 SIS Muulti-Modal UUnfunded NNeeds 
Plan was completedd in Octobeer 2011 andd is the firstt update to the 2006 SSIS Multi-MModal 
Unfundeed Needs Pllan.  Theree are no unffunded trannsit improvvements for Marion Coounty 
includedd in the 20400 SIS Multi-Modal Unffunded Needds Plan. 

The Ocaala/Marion TPO will ccontinue too coordinatee with FDOOT to undderstand specific 
implicatiions of the SSIS regardinng public trransportatioon.  Since significant Sttate fundingg will 
be allocaated to the SIS, it willl be imporrtant to ideentify transsit facilities  that shoulld be 
considered for inclusion as an SSIS or emerging SIS faccility. 

State off Florida TTD 5-Year/220-Year Plaan 

Developeed by the CCommissionn for the Trransportatioon Disadvantaged (CTTD), this plaan is 
requiredd under the Florida Statutes and inncludes the following ellements: 

 EExplanation of the Floriida Coordinated Transpportation Syystem 
 FFive-Year Reeport Card 
 FFlorida Officce of Programm Policy Annalysis and Governmennt Accountabbility Revieew 
 SStrategic Vission and Goals, Objectivves, and Meeasures 

The longg-range and five-year sttrategic visiions were reeviewed andd used for gguidance an d are 
indicatedd below. 

Long-Raange Strattegic Visionn 

Create a strategy for the FFlorida CTDD to suppoort the deevelopment of a univversal 
transporrtation systeem with thee following ffeatures: 
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Ocala//Marion County TDP 

 AA coordinateed, cost-effeective multiimodal trannsportation system deelivered thrrough 
public-privatte partnershhips. 

 AA single, uniiform fundinng system wwith a singlee eligibility determination process.. 
 AA sliding scaale of fare paayment baseed on a persson’s abilityy to pay. 
 UUse of electr onic fare meedia for all ppassengers.. 
 SServices thatt are designned and impplemented rregionally (bboth inter-coounty and iinter-

ciity) throughhout the state. 

Five-Yeaar Strategic Vision 

Develop and field-ttest a moddel communnity transpoortation sy stem for persons whoo are 
transporrtation disaddvantaged bby incorporaating the folllowing feattures: 

 SStatewide cooordination of communiity transporrtation servvices using AAdvanced PPublic 
TTransportatiion Systemms including Smart TTraveler TTechnology, Smart Veehicle 
TTechnology, and Smart Intermodal Systems. 

 SStatewide coordinationn and consolidation oof communiity transpoortation funnding 
soources. 

 AA statewidee informatioon management systeem for traccking passeenger eligibbility 
determinatioon. 

 Inntegration oof Smart Veehicle Technnology on a sstatewide mmultimodal bbasis to impprove 
vehicle and ffleet planniing, schedulling, and opperations.  This effort includes veehicle 
and ridershiip data col lection, ele ctronic faree media, annd geograpphic information 
syystem (GIS)) applicationns. 

 DDevelopmentt of a multimmodal transsportation nnetwork to ooptimize the transportation 
syystem as aa whole, ussing Smartt Intermodaal Systemss.  This fe ature woulld be 
available in aall areas of the state viia electronicc access 

FEDERAL PLANSS AND POLLICIES 

MAP-211 

The Movving Aheadd for Progreess in the 21st Centuury Act (MAAP-21), signned into law w by 
Presidennt Obama oon July 6, 22012, providdes needed funds and transformss the policyy and 
programmmatic frammework for investmentts to guide the growth and deveelopment of the 
nation’s vital transpportation infrastructuree. 
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This summmary revieews highlighhts of some of the key ppolicies and programs. 

 EExpand the National HHighway Sysstem (NHS)) to incorpoorate princippal arterials not 
previously inncluded.  

 FFocus on national ttransportation goals, increase the accoountability and 
trransparencyy of the FFederal higghway proograms, annd improve  transportation 
innvestment decision making through performannce-based planning and 
programming. 

 CCreates jobss and suppoorts econommic growth by authorizzing $82 biillion in Federal 
fuunding for FYs 2013 and 20 14 for roaad, bridge, bicyclingg, and wallking 
immprovements.  

 SSupport the Department of Transpoortation’s (DDOT) aggresssive safetyy agenda. 
 SStreamline FFederal highhway transpportation prrograms. 
 AAccelerates pproject delivvery and proomotes innoovation. 

Clean AAir Act of 1990 

The Cleaan Air Act of 1990 andd subsequennt amendmments determmine the Naational Ambbient 
Air Quallity Standarrds (NAAQSS).  NAAQS are standa rds based o n the amouunt of particuulate
matter inn the air, mmeasured in parts per mmillion of thee following ppollutants: 

 CCarbon Monooxide (CO) 
 NNitrogen Diooxide (NO2) 
 OOzone (O3) 
 SSulfur Dioxidde (SO2) 
 LLead (Pb) 
 PParticulate MMatter (PM)) 

On Januuary 6, 2010, EPA proposed revissions to thee NAAQS foor ground-leevel ozone.  The 
revisionss are basedd on scientiffic evidencee about ozonne and its effects on ppeople, senssitive
trees, annd plants.  TThe proposeed revisionss would affeect two typees of ozone standards.  The 
first deaals with prottection of puublic healthh, including  the health of at-risk ppopulations such 
as childrren, people with asthmma, and oldeer adults.  TThe secondaary deals w ith protectiion of 
public wwelfare andd the enviironment, iincluding ssensitive veegetation aand ecosysttems.  
Specificaally, the EPPA proposess to revise tthe existingg ozone stanndards andd update thee Air 
Quality IIndex (AQI)) for ozone. 

An areaa meeting NAAQS sttandards iss classifiedd as an “aattainment area.”  EEPA’s 
reconsideration of tthe Clean AAir Act heaalth standarrd for grounnd level ozone is currently 
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Ocala//Marion County TDP 

going thrrough interagency reviiew led by OOMB.  Followwing compleetion of thiss final step, EPA 
will finalize its recoonsiderationn.  Due to thhe current sstate of the economy, aand the finaancial 
burden that higheer environmmental stanndards are  expected to place oon corporattions, 
Presidennt Obama aannounced SSeptember 2, 2011, th at the EPAA’s tighter sstandards wwould 
not be immplementedd.  The anticcipated impllementationn of the neww standards will not be until 
2013. 

Proposeed Title VII and Envirronmentall Justice Circulars 

FTA is pproposing chhanges to thhe Title VI aand Environnmental Jusstice (EJ) Ciirculars, witth an 
anticipatted implemmentation daate of June 2012.  Thee proposed changes wiill likely immpact 
transit aagencies, MPPOs, and sttate DOTs.  The propossed EJ Circcular movess EJ languaage to 
the new  circular wwith the excception of the service and fare eqquity analyysis section that 
remains in the Titlee VI Circulaar.  In addittion, the EJJ Circular prrovides furtther clarification 
and addditional detaails on the various steps.  Notabble changess to the prroposed Titlle VI 
Circular include thee following: 

1. AAll recipients, includingg MPOs, aree required too submit Tittle VI progrrams every tthree 
years. 

2. TTitle VI proggram must be approveed by granttee’s Board  of Directorrs or equivalent 
before it is suubmitted to  FTA. 

3. GGrantees muust submit all documeents that coomprise a ccomplete Title VI Proggram, 
evven if the doocuments have not chaanged since tthe last subbmission. 

4. RReporting reequirementss are based on whetherr the transitt agency’s aannual operaating 
budget is $110 million oor greater oor $3 millioon or greatter in discrretionary caapital 
grrants ratheer than operrating in a large urbannized area and receiving Section 5307 
fuunds. 

5. TTransit agenncies with aannual operrating budggets of lesss than $10 million andd not 
reeceiving $3 million or mmore in disccretionary ccapital grannts would noot be requirred to 
evvaluate servvice and farre equity chaanges or moonitor transsit service. 

DOT Livvability Innitiative annd Federal  Sustainabble Commuunities Proogram  

All of FFTA’s prog rams workk to enhannce the livaability of ccommunitiees by prov iding 
transporrtation optiions for peeople and ccommunitiees across thhe countryy.  FTA’s ggrant 
programms provide fflexibility foor communnities to maake investmments in traansit as paart of 
multimoodal transpoortation nettworks, witth connectioons to imprroved facilitties for wallking 
and bicyycling, and encouragemment of trannsit orientedd developmments.  The programs bbelow 
represennt highlightss of the poliicies and proovisions speecifically inttended to heelp communnities 
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improve their quaality of lifee by identiifying investments inn transit. Most of tthese 
policies/pprovisions do not havve associateed designaated funding sources.  Rather, tthese 
elementss are eligible for federaal transit funnds under aappropriate FTA grant programs. 

 TTransit-Oriiented DDevelopme nt – FFTA encoourages TTransit-Orieented 
DDevelopmentts (TODs) tthrough its grants, proograms, reseearch, technnical assistance, 
and various partnershipps.  TOD is defined as compact, mmixed-use deevelopment near 
trransit faciliities and higgh-quality wwalking envvironments..  Transit eelements of TOD 
are eligible ffor FTA fundding. 

 JJoint Deveelopment –– Joint devvelopment iis a specifiic form of transit-orieented 
developmentt that is offten project-specific, taaking placee on, above , or adjacennt to 
trransit agenccy propertyy that was aacquired (inn whole or inn part) withh federal transit 
fuunds.  Joinnt developmment activitties are subbject to FTTA review ffor eligibiliity of 
trransit fundiing. 

 TTransit Enhhancementts – The terrm “transit enhancemeent” (TE) mmeans projeccts or 
project elements that aare designedd to enhancce mass traansportationn service orr use 
and are physsically or functionally rrelated to trransit facilitties.  FTA’s Urbanized Area 
FFormula Graant Programm requires aat least one percent of mmoney to bee used for transit 
ennhancemennt.  Other transit enhhancement funding iss also availlable underr the 
SSurface Trannsportation Program (SSTP). 

 BBike and Pedestrian – Funding from FTA ggrant prograams can be used for biicycle 
faacilities and access aand pedestrrian-relatedd enhancemments conneected to tr ansit 
faacilities. 

 Inntercity Bus (5311(f))) – The Inttercity Bus Program uunder FTA’ss Non-Urbannized 
AArea Formuula Grant PProgram suupports thee connectionns betweenn non-urbannized 
areas and thhe larger reggional or nattional systeem of interciity bus servvice. 

 AArt in Trannsit – Art inn Transit iss an examplle of the quuality of lifee initiatives  that 
FFTA supportts through tthe Urbanizzed Area Formula Grannt Program,, STP, and oother 
fuunding souurces.  FTAA program funds maay be usedd for the ccosts of deesign, 
faabrication, aand installaation of art tthat is part of a transitt facility. 
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Section 9 

SITUAATION AAPPRAISSAL 

The requuirements foor a major uupdate of a TDP includde the need for a situattion appraissal of 
the environment in which the transit age ncy operatees.  The purrpose of this appraisal is to 
help devvelop an understandingg of SunTraan’s transit operating eenvironmennt in the conntext 
of the folllowing elemments: 

 SSocioeconommics 
 TTravel behavvior 
 LLand use 
 PPublic involvvement 
 OOrganizationnal issues 
 TTechnical isssues 
 FFunding 

The asseessment of tthese elemeents resulted in the ideentification of possible implicationns for 
Ocala-MMarion Counnty’s transitt program.  The assesssment and resulting iimplicationss are 
drawn frrom the folloowing sourcces: 

 RReview of rellevant plans, studies, aand programms preparedd at all levells of government 
(ssee Section 8). 

 RResults of technical evvaluation performed aas part of tthe TDP p lanning proocess 
(tthroughout the TDP). 

 OOutcomes of discussionss with TPO staff. 
 OOutcomes of public outreach activitties. 

Issues, ttrends, andd implications are summmarized foor each of tthe major eelements inn the 
remaindder of this seection. 

SOCIOECONOMMIC TRENNDS 

Accordinng to data ffrom the Buureau of Ecconomic and Business Research ((BEBR), Maarion 
County’ss populationn is projecteed to increaase by 20 ppercent fromm 2010 to 22020 (398,2000 to 
469,300)).  To betterr assess the impact of tthe growth iin populatioon on trans portation nneeds, 
it is impportant to uunderstand which trannsit-dependeent populattions and mmarkets could be 
impactedd or may bbenefit fromm public traansportationn services.  The markket assessmments 
presenteed in Technical Memmorandum ##3, includinng the traditional annd discretioonary 
market aassessmentss, indicate tthat many oof the core aareas of the  county thaat are considdered 
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transit-ssupportive aare currentlly being serrved by SunTran.  Hoowever, a nnumber of aareas, 
primarily on the southwest sidde of Ocala,, with popuulation fromm traditionall transit maarket 
segmentts are currenntly not servved by SunTTran. 

Implicatioons – SunTran must s trive to meeet the counnty’s demannd for 
public traansportationn as the poppulation conntinues to grrow.  Tradittional 
and discreetionary maarket segmeents are antticipated to grow consi stent 
with the overall poopulation grrowth withhin the couunty.  SunnTran 
should coontinue to target itss base ridership, whhich consistts of 
traditionaal bus users, while at  the same time makee efforts to gain 
discretionnary riders. SunTrann’s continueed success depends onn its 
ability to tailor servvices that wwill expand its rider baase and cappture 
new transsit markets and riders. 

TRAVEEL BEHAVVIOR 

The anaalysis of 20110 Longituddinal Emplooyer-Househhold Dynammics (LEHDD) data fromm the 
census inndicates thaat approximmately 52.8 ppercent of tthe workerss residing inn Marion Coounty 
also work in Marionn County.  AApproximateely 47 perceent of workeers commute to neighbooring 
counties, with Oraange Count y ranking first amonng counties to which Marion Coounty 
workers are traveliing.  Accorrding to thee 2010 LEHHD data, ffor workerss within Maarion 
County, approximattely 36 percent work wiithin the Occala metroppolitan area.  

Implicatioons – SunTrran will conntinually bee challengedd by the ne ed to 
provide seervice to thhose needinng public trransportatioon but livinng in 
areas thhat are loow-density and/or arre not traansit-supporrtive. 
Alternativve transpor tation optioons, such ass vanpool and carpool, may 
be promotted as poteential travell options until SunTraan reaches such 
areas in tthe future. Corridors wwith the hiighest transsit trip poteential 
should reeceive priorrity when consideringg bus servvice expanssions.  
Other corrridors experiencing hhigh volummes of transsit use maay be 
targeted ffor other serrvice improvvements or modifications. 

LAND UUSE 

During tthe Ocala 2 035 Vision process, public feedbacck included the following key issuues in 
regards tto the land use within Ocala: 

 AA lack of highh density, mmixed-use developmentt. 
 RRoadways forming barriiers that divvide the cityy. 
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 RRegulatory bbarriers thatt prevent fleexibility in design. 
 AA lack of archhitectural sstandards too define locaal communitty. 

Consequuently, Mar ion Countyy has adoptted a visionn plan for ffuture integgration witth its 
comprehhensive plann.  The Couunty has alsso adopted aan urban grrowth bounndary to create a 
more deense land uuse patternn, particularly within the city off Ocala.  TThe vision plan 
establishhes a “compplete street”  policy, withh efforts to review andd create a MMaster Plann that 
includes landscape and hardsccape details.  This plann will also aaddress retrrofitting existing 
roads annd the deveelopment of new roadss to include  mobility feeatures for transit, biccycle, 
pedestriaans, and auutomobiles. An additionnal strategyy identified by the 20355 Vision inclludes 
establishhing minim um residenntial densiti es and commmercial inttensities to support thee use 
of publicc transportaation along identified ccomplete strreets and transit corriidors.  The 2035 
Vision aalso intends to continnue developping the trransit systeem to connnect to outtlying 
communnities and otther countiees.  

In additiion, land usse policy connsiderations at the staate level havve changed in recent yyears.  
By passiing HB 72077, the State placed respponsibility foor transportation plannning and grrowth 
managemment in thee hands of loocal plannerrs.  This alllows Marionn County, thhe City of OOcala, 
and SunnTran to woork together to leveragge their loccal resourcees and fundding to bestt suit 
local connditions.  Thhis bill also requires thhat Comprehhensive Plaan Transporrtation Elemments 
provide ““convenientt multimodaal transportaation systemms.” 

Implicatioons – SunnTran musst continuee to partiicipate in and 
coordinatee with onggoing effortts that enncourage transit-suppoortive 
developmeent throughhout Marioon County.  SunTran should worrk to 
ensure thhat land deevelopment policies annd land devvelopment ccodes 
require trransit infraastructure tto support adequate llevels of tr ansit 
service.  The City oof Ocala annd Marion County botth have maade a 
multimoddal transit ssystem a priiority, so SuunTran shoould be pois ed to 
leverage this invest he best of its ability, particularl ment to th ly in 
coordinatiion with thee Ocala 20355 Vision plaan. 

PUBLIC INVOLVVEMENT 

As part of the TDPP process, SSunTran haas undertakken several activities tto garner ppublic 
input onn future transit enhanccements.  Inn Februaryy 2012, two discussion group meeetings 
were helld to discusss SunTrann enhancement prioritiies and user and operaator satisfaaction 
with thee current traansit systemm.  The act ivities weree conductedd to provide a forum foor the 
public too express cooncerns andd generate iideas regardding the moost important needs foor the 
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SunTrann system. Additionallly, an on-bboard surveey of SunT ran fixed-rroute buses was 
conducteed at aroundd the same time to colllect rider innput on currrent transitt services annd to 
provide direction foor future immprovementts, marketing, and poolicies.  Finnally, a seriies of 
interviewws with staakeholders and bus opperators waas conducteed to discuuss existingg and 
future seervice charaacteristics aand needs. In addition  to the efforrts conducteed as part oof the 
Ocala/Marion TDP update, a number oof other pu blic outreaach efforts were conduucted 
recently..  While no t directly pperformed by SunTran,, public invvolvement wwas a very large 
part of thhe Ocala 20035 Vision pprocess, andd this publicc involvemeent effort ideentified a sttrong 
general opinion ammong the paarticipants that transiit service nneeded to bee increasedd and 
enhanced throughouut the city, and that trransit corriddors neededd to be priorritized.  Genneral 
conclusioons drawn ffrom publicc involvemennt efforts coonducted foor the TDP as well as oother 
efforts innclude the fofollowing: 

 EExpand Serrvice Coveerage – Puublic outreacch participaants expresssed a desirre for 
SSunTran to expand its service covverage and reach neww and underrserved areeas of 
MMarion Counnty.  Need foor service cooverage alonng SR 200 aand service west of I-755 was 
inndicated as a service ppriority thrroughout thhe public ouutreach effoorts.  Curreently, 
thhere are only two rout es that servve some parrts of the S R 200 corriidor (Purplee and 
OOrange), an d neither rroute servees the SR 200 corridoor west of I-75.  Theere is 
cuurrently no service in OOcala along I-75.  

 MMore Servicce Hours/FFrequency  – Public feedback empphasized latter service hhours 
foor all routees and Sundday servicee as high ppriorities.  IIn addition, more freqquent 
seervice was also a highh priority wwith users. When askeed during the SunTrann on-
board surveyy, respondennts were least satisfiedd with lackk of late serrvice and seervice 
onn Sundays. 

 RRegional CConnectivi ty – Feeddback receivved througgh public ooutreach effforts 
emmphasized a need to coonnect Ocalla with otheer municipaalities, incluuding Bellevview. 
WWhile stakehholders agreeed that reggional connnectivity wa as importantt, some feltt that 
prioritizing llocal connecctions first wwas more immportant.  

 Innfrastruct ure – Thee need for more trannsit infrastrructure at bus stops was 
mmentioned aas another ppriority for tthe currentt transit sysstem by thee participannts at 
public outreaach efforts. SunTran nneeds to upggrade currennt bus stopss by adding more 
benches, shhelters, andd amenitiees and to concentratte on maiintaining tthem. 
Immproving sttop and staation visibillity and immproving thee accessibillity to bus stops 
wwere also inddicated as priorities. 
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 FFunding – The majoriity of SunTTran riders are transitt-dependentt; therefore,  fare 
inncreases weere met withh mixed reaactions whenn funding ooptions weree discussed with 
sttakeholderss and workshop attenddees.  Otheer funding options, suuch as locaal tax 
inncreases, were also disscussed.  WWhile tax inccreases wass an optionn that the ppublic 
wwas willing tto consider, they desireed that otherr alternativves such as aadvertising, fare 
inncreases, annd private reevenues be explored annd exhausteed prior to r esorting to a tax 
inncrease.  Thhey also waanted a cleaar and well--thought ouut plan for eexactly whaat the 
taax increase would fundd in the trannsit system. 

Implicatioons – SunTrran should ttake public input receivved into acccount 
when priooritizing serrvice improvvements forr Marion County.  Acrosss all 
public invvolvement eefforts, a varriety of impprovements were identtified, 
including,, but not limited tto, expandeed service,, infrastruccture 
upgrades,, and modiffications to the existingg structure of the SunnTran 
fixed-routte bus netw ork.  Imporrtant to thee agency willl be the ne ed to 
balance tthe allocattion of limmited resouurces if annd when tthese 
improvemments are implemennted. Hoow to disstribute ppublic 
transportaation servicce is a polic y decision tthat the Ocala/Marion TPO 
will need to balance bbased on thhe availabiliity of resourrces.  One oof the 
major strrategic plannning considderations foor Ocala/Marion Counnty is 
whether tto enhance ppublic transsportation bby extendinng service too new 
areas, antticipating thhat new riddership will be generateed, or improoving 
service annd service deelivery in thhe existing sservice areaas.   

ORGANNIZATIONAAL ISSUESS 

The Ocaala/Marion TTPO is the administrattive agencyy for SunTraan and has contracted with 
McDonald Transit to performm day-to-day operationns and ma anagement for the sysstem. 
SunTrann is current ly the only fixed-route public trannsit provideer in Marionn County.  SSince 
operationns began in 1998, SuunTran hass not completed an asssessment to evaluatee the 
effectiveness of currrent trans it operationns and idenntify opporrtunities forr improvemments 
through changes too its operatiions, markeeting, and aadministrattion. Additioonally, the TPO 
must cooordinate witth County aand City goovernments to locate, ppermit, andd build bus stops 
and otheer transit innfrastructu re/amenitiees within thhe right-of-wway of the roadways aalong 
SunTrann routes.   

Implicatioons – Basedd on the disccussions thaat occurred during the TDP 
public invvolvement efforts reggarding thee efficiency of the currrent 
SunTran routes, tthe TPO should coonduct a Comprehennsive 
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Operationnal Analysiss (COA) to aassess the ttransit systeem.  A COAA will 
identify the productiivity of exiisting routees and whether efficie ncies 
can be gaained as we ll as enablee the Countty to make policy decisions 
and proceeed with a cllear vision ffor the futurre of SunTrran.  In addiition, 
the TPO sshould workk with Counnty and Cityy governmeents to deveelop a 
plan to immprove bus sstop infrastrructure/ameenities and access to thhem. 

TECHNNOLOGY 

SunTrann has implemmented wireless technoology on all  of its busess.  This techhnology provvides 
in-vehiclle service to all passsengers annd improvees the cusstomer servvice experience.  
Howeverr, SunTran lacks key ttechnologiess such as AAutomatic PPassenger CCounters (AAPCs) 
that cann assist the system in kkeeping tracck of its riddership at thhe route levvel and assiist in 
route-levvel performaance monitooring.  

In additiion, the TPOO is consideering implemmenting quueue jump laane technoloogies at seleected 
intersecttions in Ocaala. Queue jump laness provide prriority treaatment to trransit by leetting 
buses byypass long qqueues at congested inntersections. This transsit priority technology uses 
special ppriority lanees, often rigght-hand tuurn lanes, aand are ofteen combinedd with a priiority 
signal foor bus that ppermit transsit through movementss at an interrsection. 

Implicatioons – Whilee wireless teechnology iss provided oon a systemmwide 
basis, manny on-boardd survey resspondents wwere unawarre that it exxisted 
and suggeested it as aa service immprovement..  At the timme of the suurvey, 
WiFi servvice had justt been impleemented.  SStakeholderrs also suggeested 
that wireeless servicee on busess would atttract additiional youthh and 
choice ridders.  SunTran should consider aadditional advertising oof its 
wireless aavailability so current and potenttial riders wwill be awaare of 
its existennce.  

SunTran should alsso considerr using otther technoologies suchh as 
Automateed Passengeer Counterss (APCs) onn its busess to enhancce its 
ridership data colleection and performancce monitoriing efforts. In 
addition, the TPO should conntinue reviiewing the possibilitiees of 
implemennting queuee jump lanee technologiies at seleccted locationns in 
Ocala, annd a list off candidatee intersectioons for queeue jump llanes 
should be developed aand assesseed. 
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FUNDIING 

Securingg a dedicateed long-termm funding ssource for ppublic transpportation seervices is aa goal 
that manny providers of transit have aspireed to achievve.  To date,, such effortts have not been 
in the forefront in MMarion Counnty, and SuunTran conttinues to be funded by a mix of fedderal, 
state, annd local funnds allocated on a yearr-by-year baasis, includiing gas taxx funds fromm the 
City of OOcala and add valorem taax revenuess from Marioon County. 

As the CCounty workks to balannce its budgget under thhe current economic cllimate, the TPO 
will havee to continuue to complete with Ciity and Couunty departmments to mmaintain/incrrease 
existing funding levvels.  The prrospects of ffinding anoother fundinng source inn the near fuuture 
are low, as stakehollder intervieews conductted for the TTDP revealled that theey would suppport 
any neww tax only aas an absollute last ressort, with sstringent reequirementss to undersstand 
where aand for whhat the taxx would be spent.  SStakeholder s suggestedd public-prrivate 
partnersships, adverrtising, andd fare increeases as altternative mmethods to raise addittional 
funds.  CConsequentlly, the abiliity to expannd services aand meet trransit demaand and mobbility 
needs thhroughout tthe county will be limmited unlesss SunTran’ss share of tthe City/Coounty 
budgets grows.   

Implicatioons – To exppand servic ce, funding llevels will nneed to incrrease.  
The curreent econommic climate has made the abilityy to create new 
revenue streams for the agenncy more difficult. Inn addition,, the 
potential benefits froom expandedd and moree frequent trransit servi ce on 
the businness commuunity need tto be emphhasized.  Awwareness of the 
returns on transit innvestment may positivvely influennce any funnding 
discussionns with the private secctor and couuld help formm public-prrivate 
partnershhips to help fund transi it in Ocala. 
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Section 10 

GOALLS AND OOBJECTTIVES 

Goals annd objectivees are an inntegral part of any trannsportationn plan becauuse they proovide 
the policcy direction to achieve the commuunity’s visioon. The goals and objecctives preseented 
here weere prepareed/updated based on review andd assessmeent of exis ting condittions, 
feedbackk received duuring the puublic involvvement proceess, and loccal and Stat e transport ation 
planningg documentss and policiies. In addittion, the Sittuation Apppraisal condducted as paart of
this TDP also wass reviewed to gain a better undderstandingg of commuunity goals  and 
objectivees relating tto transit annd mobility. 

The goaals and objectives for this TDP were deveeloped consiistent withh the goals and 
objectivees found in the adoptedd Ocala/Marrion Countyy TDP as weell as other  key plans, such 
as the Ocala/Marionn County 20035 LRTP annd the Ocal la 2035 Visiion plan.   

MISSIOON STATEMMENT 

The misssion statement governiing transit in the Ocalaa/Marion Coounty area is as followss: 

TTo ensure the operattion of a safe, efficcient, and cost effecctive 
trransportatioon system tthat meets tthe needs off Marion Coounty’s general 
public, incluuding its trransportatioon disadvanntaged, whiile providinng a 
syystem thatt is integrrated with other moodes of traavel, includding 
pedestrian, bicycle, annd automobbiles, as well as withh the counnty’s 
exxisting and future landd uses. 

To followw the missioon statemennt, the followwing goals aand objectivees were estaablished. 

Goal 1: Increase ridership andd accessibiliity for curreent and poteential transiit users. 

Obj ective 1.1: Increase the fixed-ro oute service e area by 25% by 2017. 

Obj ective 1.2: Decrease e passenger fixed-route  access time e by 25% by y 2017. 

Obj ective 1.3: Increase bus pass sa ales by 100% % by 2020. 

Obj ective 1.4: Increase ridership b y 50% by 20 020. 

Initiativve 1.1:  Prrovide at least one neww route connnecting majjor employmment, 
shhopping, edducation, aand servicee centers tto high deensity 
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OOcala/Marion Coounty TDDP 

Initiativve 1.2: 

Initiativve 1.3:  

Initiativve 1.4:  

Initiativve 1.5:  

Initiativve 1.6:  

Initiativve 1.7:  

Initiativve 1.8:  

Initiativve 1.9: 

Initiativve 1.10:  

Initiativve 1.11:  

reesidential neighborhoodds along coorridors withh a high transit 
orrientation inndex. 

Coontinue cooordinating with Lake e and Sum ter countiees on 
pootential inteer-county coonnections. 

WWork with pprivate inteerests to immplement area circulators 
linnking outllying residdences andd businessees to SunnTran 
seervices. 

Inncrease aveerage frequuency to att least onee bus everry 30 
mminutes in coore area serrvices and 600 minutes inn other servvices. 

Develop a p erformancee monitorinng program that addreesses 
peerformance standardss for fixeed-route and paratransit 
seervices. 

Evvaluate faare structuure to analyze opportunities for 
innstituting addditional paasses. 

Add 10 new pass sales outlets alonng transit rroutes, incluuding 
ann outlet at the Centraal Transferr Station, mmalls, and rretail 
ouutlets. 

WWork with loocal governments to offfer organizzation-sponssored 
paasses. 

WWork with local govvernments to assess,, develop, and 
immplement a plan to immprove accesss to/at SunnTran bus stops 
annd stationss, ensuring  compliancce with ADDA and Floorida 
mminimum acccessibility standards. 

Design, impllement, an nd maintainn a compreehensive suurvey 
prrogram to a ssess the coommunity nneed for trannsit servicess. 

MMaintain a rreliable andd adequate fleet of veehicles for ffixed-
rooute and demmand-respoonse services. 

Initiativve 1.12: Posst SunTran routes andd schedules on the SunnTran and MMPO 

Initiativve 1.13:  

Initiativve 1.14:  

websites. 

MMarion Trannsit Service es and SunTTran should participaate in 
scchool and coommunity eevents to inncrease public awareneess of 
puublic transpportation. 

Taarget popuulation seggments coonsidered to be traansit-
deependent. 
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Initiativve 1.15:  

Initiativve 1.16:  

Initiativve 1.17:  

Initiativve 1.18: 

MMarket transsportation sservices to ddiverse popuulation grouups. 

MMarket existing transit services as a travel opption to poteential 
ussers and as a communiity asset. 

Coonsider tthe potential forr developpment-sponssored 
trransportatioon services, especially for developments targeting 
ollder adults. 

Assist the CCity of Ocalla to identiify, reserve,, and/or acqquire 
trransit corriidor right-of-way for  regional transit syystem 
coonnections tto Bellevieww, Silver SSprings Shoores, Dunneellon, 
annd the Villaages. 

Initiatiive 1.19: Assist the C ity of Ocalaa to identiffy, reserve,  and or acqquire 
trransit corriddor right-of--way for traansit systemm connections in 
thhe urban corre.  

Goal 2: Maximizee coordinatiion and effificiency of ttransportatiion servicess to better sserve 
the entiire populattion of MMarion Couunty, incluuding the transportaation-
disadvanntaged, sociaal service oorganizationns, Medicaid-sponsoredd transportation 
services, and inter-coounty commmuters. 

Objective 2.1: 

Objective 2.2: 

Objective 2.3: 

Objective 2.4: 

Assess MMarion Trannsit Servicess ridership eevery five yyears for areeas of 
possible ttransfers too fixed-routee services. 

Ensure sseamless cooordination bbetween SuunTran servvices and prrivate 
transporttation systeems by 20177. 

Ensure ccoordinationn with land uuse policiess and local juurisdictionss. 

Provide cconnections to neighborring countiees by 2019. Work with Lake 
and Summter countiess to coordin ate inter-coounty servicce. 

Initiativve 2.1:  

Initiativve 2.2:  

Initiativve 2.3:  

Initiativve 2.4:  

Iddentify andd address aany actual  or perceivved barrierrs to 
cooordination in Marion CCounty. 

Coomply withh the appliicable requ irements of the Amer rican 
with Disabilities Act (ADDA). 

Prrovide the AADA-eligiblle populatioon with parratransit seervice 
thhat is comp arable to thhe service pprovided byy the fixed-rroute 
syystem. 

Prrovide ridder trainiing for fixed-routee services  to 
trransportatioon disadvanntaged servicce users. 
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Initiativve 2.5:  

Initiativve 2.6:  

Initiativve 2.7:  

Initiativve 2.8:  

Initiativve 2.9:  

Initiativve 2.10:  

Initiativve 2.11:  

Initiativve 2.12:  

Initiativve 2.13:  

Initiativve 2.14:

Initiativve 2.15: 

Brring the apppropriate soocial servicee organizations that proovide 
trransportatioon into thee coordinated system either thrrough 
puurchase of service conntracts, cooordination of contractts, or 
joint use agreementss to red uce the duplicationn of 
trransportatioon services pprovided in and outsidee the countyy. 

Cooordinate with the County Planning Department and 
Trransportatioon Planninng Organizaation in devveloping traansit-
friendly land developmennt regulatioons. 

Develop an administraation systeem that wwill handle e the 
trraining, operations, andd maintenaance of differrent vehiclees, as 
well as pay sccales, etc. 

Ennsure consistency withh local, Counnty, and muunicipal planns. 

MMeet annuallly with traansit staff in neighborring counties to 
beetter understand existiing and futture transitt services annd to 
iddentify coorrdination rrequirementts associatted with ppublic 
trransit servicces across coounty lines.. 

Soolicit fundinng from neeighboring CCounty trannsit agencies to 
asssist in runnning inter-ccounty conneector services. 

Iddentify andd accommoddate opporrtunities for private-ssector 
paarticipation  in fundiing the ccoordinated transportation 
syystem. 

Iddentify and accommodaate opportuunities for eestablishment or 
cooordination of privatelyy-sponsoredd transportaation servicces in 
mmeeting trannsportation nneeds. 

Exxpand on developmment revieew procedures requuiring 
coonsiderationn of multimoodal transpoortation sysstem impactts. 

 Inncorporate TTDM strateegies into thhe transporrtation plannning 
prrocess to redduce travel demand.  

Ennable neww developmment and existing businessess to 
paarticipate iin TDM sstrategies bby supportting carpoooling, 
vaanpooling, parking mmanagementt, telecommmuting, fleexible 
work hours, bbicycle, andd mass transsit provisionns. 
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Goal 3: Provide for the mostt cost-effectiive transporrtation serviices possibl e. 

Objective 3.1: 

Objective 3.2: 

Objective 3.3: 

Objective 3.4: 

Objective 3.5: 

Hold maintenance ccosts at FY 2011 levelss, or reduce costs over time. t 
Minimizee any incrrease in mmaintenancee costs.  Minimize costs 
required to operate aand administer transpoortation serrvices.  

Reduce aannual operating cost pper revenue mile by 15%%. 

Maintainn an operration ratioo (farebox revenues//total operaating 
expensess) of at le ast 15% fofor fixed-rouute and ddemand-respponse 
service. 

Maintainn financial support of  transit seervices conssistent withh the 
financial  plan in thee Major Upddate for the TDP (2013--2022). 

Assess tthe effectiveeness and efficiency oof transit service delivery 
every fivee years. 

Initiativ ve 3.1:  

Initiativ ve 3.2:  

Initiativ ve 3.3:  

Initiativ ve 3.4:  

Initiativ ve 3.5:  

M Maximize the e multi-load ding of vehic cle trips on ADA servic ces to 
re educe the co ost per trip a and maximi ize efficienc cy. 

D etermine th he most co ost-effective service typ pe on all m major 
co orridors, giv ven demand d, routings, a and coverag ge areas. 

Id dentify the costs associ iated with t transit serv vices and se ecure 
th he required funding. 

Su ubmit gran nt applicat tions/reques sts for fun nding avai ilable 
th hrough feder ral, State, a and local sou urces. 

Pe erform sch heduled maaintenance activities for all tr ransit 
ve ehicles. 

Initiativ ve 3.6:  Im mplement a  comprehen nsive operat tional analy ysis process s that 
as ssesses the effectivene ss and effic ciency of tra ansit servic ces at 
le east every fiv ve years. 

Goal 4: Promote and provvide for tthe necessary expannsion of tthe coordinnated 
transporttation systeem necessarry to meet tthe future nneeds of thee general puublic, 
includingg the transpportation dissadvantagedd. 

Objective 4.1: Annuallyy review th e opportuniities for addditional serrvices for fuuture 
implemenntation inclluding the fofollowing: 

 Explorre opportunnities for immplementingg express buus service aalong 
high-ddensity corriidors in subburban areaas. 

 Study the demandd for inter-ccounty transsit. 
 Determmine the feasibility of implementing aa park-andd-ride 

prograam in Marioon County. 
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OOcala/Marion Coounty TDDP 

 Study the feasibillity of growtth in transitt services too meet the nneeds 
of the general pubblic, includi ng: 

1. Identify transit needds for the general publicc. 

2. Identify ppotential traansit demannd. 

3. Compare needs, deemand, serrvice costs,, and poteential 
funding too determinee feasibility . 

Objective 4.2: Meet thee future neeeds and deemand of uusers for booth servicess and 
amenitiees described in the Majoor Update too the TDP ((2013–2022)). 

Initiativ ve 4.1:  Pr rovide the needed ve ehicle capac city to mee et demand 
id dentified nee eds. 

and 

Initiativ ve 4.2:  Pr rovide the needed p ersonnel to o operate, maintain, 
ad dminister t the coordin nated syste em to mee et demand 
id dentified nee eds. 

and 
and 

Initiativ ve 4.3:  M Maintain or establish th he necessar ry organizat tional struct tures 
an nd institutio onal arrang gements nec cessary for the coordin nated 
sy ystem to me eet demand and identifi fied needs. 

Initiativ ve 4.4:  Id dentify and secure the e necessary y federal, S State, local,  and 
pr rivate fundi ing to suppo ort the coor rdinated sys stem requir red to 
m meet demand d and identi ified needs. 

Initiativ ve 4.5:  In ncrease pass senger comf fort through h the provis sion of passe enger 
sh helters and benches. 

Initiativ ve 4.6: D evelop, fin nance, and 
im mprovement t program. 

maintain a capital l infrastruc cture 

Initiativ ve 4.7:  M Make custom mer comme ent cards a available to 
fix xed-route an nd demand--responsive services. 

patrons of f the 

Initiativ ve 4.8:  E stablish a T Transit Advi isory/Guida ance Commi ittee. 

Initiativ ve 4.9:  Im mplement a method of c counting rou ute-by-rout e ridership. 
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Section 11 

ALTEERNATIIVES DEVELOOPMENNT 

This secttion presen ts the devellopment an d evaluationn of servicee improvemeents to SunnTran 
for the 22012 Ocala/MMarion Couunty TDP. TThose propoosed improvvements, orr alternativees, to 
fixed-rouute service rrepresent thhe Needs PPlan for the  TDP. The Needs Plann was develloped 
based onn feedback rreceived thrrough the TDP public ooutreach effforts, analyssis of the tr ansit 
demand and markket assessments, andd discussioons with TTPO and SunTran staff. 
Alternattives consistt of improvvements to existing seervice and iimprovemennts that exxpand 
service. Consequenntly, the alternatives reeflect the deesire of thee communityy and have been 
designedd to address  public trannsportation needs throuughout the ccounty.  

In addition to prresenting tthe Needs Plan, a mmethodologgy for priooritizing seervice 
improvemments in thhe Plan is ppresented inn this sectioon. The resuulting priorritization wiill be 
used to develop thhe TDP implementatioon plan annd financiall plan. As Marion Coounty 
continuees to grow, tthe prioritizzed Needs PPlan will asssist the Ocaala/Marion TTPO in seleecting 
and impllementing sservice imprrovements aas funding bbecomes avaailable.   

NEEDS PLAN ALTTERNATIVVES DEVEELOPMENTT 

The Neeeds Plan aalternatives were deveeloped baseed on a nuumber of ddifferent efffforts, 
including public invvolvement, transit demmand and mmarket assesssments data analysis , and 
feedbackk received ffrom TPO staff and SSunTran. PPublic outreeach effortss consisted of a 
variety oof tasks, inccluding disccussion grouups, surveys, interviewws with SunnTran operaators, 
and stakkeholder interviews.  

Alternattives can be grouped intto two majoor categoriess: improvemments to exissting service 
and imprrovements tthat expandd service.  

 EExisting Seervice Impprovementss – Improveements to sservice frequency, exteended 
seervice hourss, and/or moore weekendd service.  

 SService Exppansion – NNew routes  operating iin areas of the county with no exiisting 
trransit serviice. Service alternativees such as TDM also fall under this categoory of 
seervice improovements.  
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OOcala/Marion Coounty TDDP 

FIXED-ROUTE IMMPROVEMMENTS 

As presented in SSection 7, three markket assessmment tools were usedd to guidee the 
developmment of the 2022 transiit needs.  Thhe three tools are: 

 TTransit Orie ntation Ind ex 
 DDensity Threeshold Assessment 
 TT-BEST Rideership Demand Projecttions  

In additiion to these  tools, a pubblic outreacch effort connsisting of onn-board surrveys, discu ssion 
groups, and stakehholder interviews pro vided inpuut from thee public onn needed ppublic 
transporrtation serviice improveements for the next 10 years. Speccific results from this ppublic 
outreachh effort can be found inn Section 3 oof this repoort. This inpput, along wwith the anaalysis 
results ffrom the utiilization of the markett assessmennt tools, waas used to ddevelop the 2022 
transit nneeds, whichh are summmarized beloow. Each nneeded transsit alternattive is preseented 
together  with an expplanation off its significcance to the  overall trannsit systemm.  

Improvements to Existing SServices 

Expandiing hours and increasiing frequencies on exissting bus rooutes are s ignificant nneeds 
identified through tthe public iinvolvementt efforts perrformed as part of thee developmeent of 
the TDPP. Needed immprovementts to existingg fixed routtes are as follows: 

Expandd hours of sservice at nnight (fromm 8–10 PM)) – Add two  hours of seervice to thee end 
of the cuurrent servicce schedule.. 

 SSignificancce – On-boaard survey rrespondents rated laterr service as the second most 
immportant immprovement they desire d to see. Inpput from SuunTran bus operators aand a 
SSunTran usser discusssion groupp also inddicated lat er service as a priiority 
immprovementt. Additionaal hours impprove convennience and aallow riderss to feel secuure in 
thheir ability to arrive hoome at the e nd of the daay if they arre delayed oor unable to meet 
thhe existing schedule. EExpanding sservices an extra two hhours at thee end of thee day 
wwould providde added seervice for thhose who muust work latte or need tto get back hhome 
frrom a late shhopping tripp. 

Implemment 30-minute frequuency durring peak hours onn selected routes – The 
frequenccies of 4 rouutes— Greenn, Blue, Oraange, and PPurple—shoould be increeased to opeerate 
at 30-minute headwways all day.    
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OOcala/Marion Coounty TDDP 

 SSignificancce – On-boaard survey results as well as usser discussiion group iinput 
suuggest that 30-minute frequenciess are a priiority for riiders. The oon-board suurvey 
iddentified woork trips as one of the mmajor trip puurposes; theerefore, targeeting peak hhours 
foor more frequent serviice providess enhancements to tho se transit uusers relyinng on 
SSunTran forr work trips .  This improvement duuring peak hours will encourage uusing 
trransit as ann alternativee to travel too and from wwork.  It wiill also reduuce any crowwding 
thhat buses haave during ppeak periodss.  Peak houurs will be ddetermined bby ridershipp and 
otther factorss based on system perrformance.  In additioon, increaseed frequenccy, in 
geeneral, enhaances the buus system’s aattractiveneess to potent ial riders. 

Implemment 30-minnute frequuency all day on seelected rouutes – Frequencies off the 
aforemenntioned rouutes—Greenn, Blue, Oraange, and PPurple—shouuld be increeased to operate 
at 30-minute headways insteaad of the 660-minute hheadways. These currrently run on a 
figure-8 configuratioon.  

 SSignificancce – SunTrTran users, through thhe on-boardd survey aas well as user 
ddiscussion grroup meetinngs, identifieed higher frrequency on SunTran rroutes as an other 
onne of their hhighest prioorities. The PPurple, Bluue, and Orannge routes frequently ruun at 
hhigh capacityy and will bbenefit fromm increased f frequency too increase rrider satisfaaction 
and increasee capacity onn these routtes.  In addiition, increaased frequenncy enhancees the 
bus system’s attractiveneess to new r idership. 

Implemment 30-minnute frequeency on alll routes – TThis include s implemennting Sundaay 30-
minute hheadways onn all SunTran routes. 

 SSignificancce – Expanssion of frequuency systemmwide provvides better connectionss and 
wwill make the SunTran system morre attractive to choice riiders by alloowing for grreater 
reeliability. Itt will also e nable greater flexibilityy in the rouute configuraation. Expaanded 
frrequency waas cited as a much-neeeded improvvement baseed on inputt received aat the 
TTDP public iinvolvementt activities. 

Add limmited Sundday servicee on selecteed routes –– Implemennt Sunday service on tthree 
routes——Routes 2 (BBlue), 3 (Puurple), and 4 (Orange)). The serv vice will be provided aat 60-
minute hheadways foor 6 hours aa day. 

 SSignificancce – Sundayy service wass rated as o ne of the moost needed iimprovemennts on 
both the on-board surveey (ranked 1st in desired improv vements by on-board suurvey 
reespondents)) and by opeerators and users durinng discussio n group meetings. A phhased 
approach proovided TPOO to add Sunnday servicee to the systtem withou t having to fund 
a systemwidee expansion at one timee. 
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OOcala/Marion Coounty TDDP 

Add limmited Sundday servicee on all rouutes – Impllement Sun day servicee on all SunnTran 
routes att 60-minutee headways for 6 hours a day.  

 SSignificancce – Expandding Sundayy service to tthe other re maining rou ng the utes, makin 
wwhole systemm address, aas indicatedd previously,, one of the most needeed improvemments 
iddentified duuring the TDDP process. 

Service  Expansionn 

Implemment Marionn Oaks Limmited Exp ress  (LX) – This neww limited exxpress routee will 
connect the Marionn Oaks areaa to downtowwn Ocala, cconnecting tthe proposeed park-andd-ride 
lot (see CCapital Impprovements summarizeed later in tthis section)) at the I-755 interchange at 
CR 484 jjust east of Marion Oaaks.  The M arion Oaks LX will proovide hourlyy transit seervice 
operatinng mostly onn I-75 and tthen servinng SR 200 innto the Dowwntown Traansfer Centter in 
Ocala.  IIt will also serve Paddock Mall too provide coonnectivity tto routes thhat serve thhe SR 
200 corriidor.    

 SSignificancce – The Maarion Oaks area currenntly has no access to anny public trransit 
seervices provvided througghout Marioon County.  In an efforrt to provid e better regional 
coonnectivity, a limited eexpress serv ice is recommmended to connect thiis area to OOcala.  
TThe express rroute will prrovide hourly service too residents oof Marion OOaks to conneect to 
OOcala and suurrounding areas.  It aalso providees essential cconnectionss to the shoppping 
and retail arreas along t he SR 200 ccorridor. Innput from ppublic involvvement activvities 
hhas shown aa keen intereest in providding servicee to other paarts of the ccounty outsiide of 
OOcala such aas the Marioon Oaks commmunity. 

Implemment SR 2000/Marion OOaks Circu lator – Thiis new routee along SR 2200 corridorr will 
provide service fromm the Padddock Mall s top to the MMarket Strreet shoppinng area, Maarion 
Communnity Hospittal, Rasmuussen Colleege, Fore RRanch resiidential devvelopment, The 
Centers medical faccility on 60th Avenue, aand other reesidential aand commerrcial locationns on 
SR 200, 60th Avenuue, and 60thh Street.  In addition, thhe route willl also conneect Marion Oaks 
area to SR 200 corrridor, via SSW 49th AAvenue.  In Marion Oaaks, the rouute will proovide 
transit sservices to aarea residennts to conneect with maajor commerrcial and rettail activitiees on 
SR 200 aas well as oppportunitiess to access tthe other traansit routess serving SRR 200 area.  This 
route wiill also provvide service to the propposed park--and-ride loot in the Maarion Oaks area 
and connnections to tthe Marion Oaks LX, thhe potentiall express rouute to Ocalaa. 

 SSignificancce – The SRR 200/Marioon Oaks Cirrculator connnects high eemploymentt and 
population ddensity areaas that suppport transitt services aalong SR 2000 to resideential 
areas in Maarion Oaks.  The large number off retail cennters and trraffic congeestion 
isssues also ssuggests th e need for transit serrvice along the corridoor. Stakehoolders 
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OOcala/Marion Coounty TDDP 

innterviewed eexpressed innterest in co nnecting jobb centers to residential areas in thee rest 
off the counnty, and ssuch a serrvice will connect thhis high cconcentratioon of 
reetail/comm ercial areass along SRR 200 with residential areas in oother part oof the 
coounty. The stakeholderrs also sugggested proviiding transsit service too Market SStreet, 
wwhich this p roposed alteernative doees. Operatorr and user ddiscussion ggroups showwed a 
mmarked interrest in expa nding SunTTran servicee coverage oof SR 200, pparticularly west 
off I-75.  Thhe Marion Oaks area currently hhas no acccess to the transit serrvices 
provided in Ocala or itts surroundding areas iin Marion CCounty.  MMarion Oakss is a 
growing areaa with manyy retirees ass well as minnority popuulation segmments that haave a 
hhigher orienttation to usee transit. TThis circulattor service iss an effort too serve that need 
byy providingg transit serrvice within  the area ass well as coonnections tto other are as in 
thhe county. TThe route w ill provide ttransit serviice to resideential and coommercial aareas
along CR 4884 and within other areeas mostly ssouth of CRR 484 in Maarion Oaks.  It is 
ddesigned to wwork in tanndem with aan express rroute to proovide greateer connectiviity to 
ddowntown OOcala. The ccirculator rooute also proovides accesss to the propoposed park--and-
riide lot in MaMarion Oaks.. 

Intercitty connectoor – This neew route is pproposed to serve as a connector, llinking SunnTran 
with thee transit services in booth Lake annd Sumter counties. TThis route wwill providee two 
trips perr day, one AAM trip andd one PM trrip, from DDowntown OOcala to Spaanish Sprinngs in 
The Villlages in Lake/Sumter counties. TThe route wwill ultimateely connectt major citi es in 
Lake County and keey locationss in Sumter County witth Ocala annd also will serve as a rroute 
to the Beelleview areea in Marionn County.  

 SSignificancce – Designned to addrress public comments and the neeed for regional 
coonnectivity, this conneector servic e would linnk Ocala wwith the noortheast Suumter 
CCounty area and majorr cities in LLake and SSumter counnties. The rroute wouldd also 
provide serviice to The VVillages, whhich is situ ated on thee county borrder of all three 
coounties. The Villages hhas a largee number oof retiremennt communities, which may 
benefit from additional transit connnections to l local cities. AAdditionallyly, this routee acts 
as an precurrsor for the proposed ddedicated b us lane impprovement iidentified inn the 
coost feasible transit plann of the Ocaala/Marion  2035 LRTPP. Because a dedicatedd bus
laane is a premium bus sservice, esta blishing a ffixed-route sservice alon g the route  prior 
too such a preemium serv ice will provide an oppportunity to build up aa rider base for a 
fuuture potenttial dedicateed bus lane improvemennt. 

Map 11-1 presents the service  improvemeent needs foor the next  10 years foor Ocala/Maarion 
TDP. 
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OOcala/Marion Coounty TDDP 

Capital Improvemments  

Improvee bus stop iinfrastructure and ddevelop buss stop ADAA accessibillity action 
plan – TThe TPO shoould continuue to improvve infrastruucture at buus stops andd develop a BBus  
Stop AD A Accessibiility Action PPlan. The pplan should assess existting fixed-rooute bus stoop  
infrastruucture for poossible accessibility im provementss.  Bus stopss should theen be priorittized 
 in the plan for imprrovements bbased on ap plicable critteria.  

The plan should pprovide a ppriority listt of bus sttops and immprovemennts that caan be 
implemeented to enhance ADAA accessibiliity, connecttivity to the pedestriaan network,, and 
improvedd use of thee SunTran ffixed route bus systemm. In additioon, accessib le stops/sheelters 
and otheer bus stop aamenities aand comfortss improve rrider experieence at bus stops as weell as 
the potenntial for atttracting neww riders.  

Bus Tecchnology IImprovemeents Prograam (Installl APCs) –  Technologyy improvemments 
are impoortant to heelping SunTTran leveragge its existiing bus opeerations in aa way that most 
benefits ridership. One majorr capital neeed for SunnTran is thhe installatiion of APCC bus 
technology on its buus fleet.  Currrently, SunnTran does not maintaain an APC ssystem, whiich is
reflectedd in the chhallenges faaced in colllecting ridership dataa at the r oute level.  By 
improvinng passengeer counting informationn, SunTrann can focus oon improvinng service t o the 
areas that need it mmost.   

Conducct a feasibiility study on implemmenting a ppark-and-rride progr am – Conduct a 
feasibilitty study onn the needd for a paark-and-ridee program in coordinnation withh the 
Ocala/Marion Counnty TPO.  Inn addition, establish ppark-and-ridde lots withh one at thee I-75 
interchange at CR 4484 in the MMarion Oakks area (for serving thee limited exppress route from 
downtowwn Ocala too Marion OOaks) and aanother shaared-use paark-and-ridee lot on SRR 200 
corridor serving thee transit ser vices on thee SR 200 corrridor 

 SSignificancce –Enhanceed transporrtation systeems are a laarge part of the 2035 VVision 
PPlan for Ocaala, and prooviding a paark-and-ridee program wwould assis t in this proocess. 
SStakeholder interviews also sugggested a deesire to seee conveniennt park-andd-ride 
loocations. Addditionally, with SunTrTran coordinnating with ReThinkyourcommute..com, 
a park-and-ride prograam in Marrion Countyy could prrovide addiitional econnomic 
oppportunitiess. 

PARATRANSIT IMMPROVEMMENTS 

Maintaiin/expand ADA paraatransit seervices – SSunTran shhould mainttain its exiisting 
ADA parratransit seervice and eexpand it inn the curreent service aarea if/wheen more demmand 
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OOcala/Marion Coounty TDDP 

exists.  Additionallly, SunTrann should also providee ADA servvices in anyy new SunnTran 
service aareas beyond the existiing service aareas that mmay result ffrom implemmentation oof the 
fixed-rouute transit sservice needds identifiedd previouslyy. 

OTHERR IMPROVEEMENTS  

Other immprovementts include vvarious geneeral improveements thaat are not neecessarily r oute-
specific. These immprovementss are drawwn primariily from ppublic invoolvement effforts 
performeed as part of the develoopment of thhe TDP.  Neeeded improovements too existing syystem 
services are as followws.  

Conduct a Comprehhensive Operrations Anaalysis (COA)) to review thhe existing rroute struct ure – 
Conduct a review off existing buus scheduling and routting on a sttop-level basis to deterrmine 
underperrforming orr inefficien t segmentss and stopss.  Due to constraintss that the slow 
economyy has put oon typical ttransit fundding sourcees, the efficcient allocaation of exiisting 
resourcees has becomme more criitical than eever.  It is rrecommendded that SunnTran conduct a 
COA onn a systemmwide levell to assesss the existing systemm for poteential efficiiency 
improvemments.  

 SSignificancce – In the ttransit userr group worrkshop, some concerns were raisedd that 
rooute segmennts may be underutilizzed. These routes may y be using ssystem reso urces 
thhat could bee dedicated to providingg more serviice in alternnate areas, iincluding seervice 
too key healthh facilities ccurrently noot served ass well as other areas iddentified duuring 
thhe public innvolvement pprocess. By conductingg a comprehhensive routee- and stop--level 
reeview, SunTTran may bee able to inccrease the seervice attracctiveness annd ridership with 
uutilizing the same resou rces. 

Implemment transiit awareness/education progr ams – Implement a program uusing 
existing resources to provide awareness//education oon safe andd efficient uuse of avaiilable 
transit sservices.  TThis includees using buus maps/schhedules andd other matterials currently 
used andd distributeed by SunTTran to provvide riders with additiional informmation on ppolicy 
related tto behavior when ridinng the bus. Such meassures may hhelp increasse bus riderr and 
operatorr safety as wwell as on-timme performmance, increaasing the atttractivenesss of SunTraan.  

 SSignificancce – User aand bus opeerators menntioned speccific challennges with rriders 
wwho have strrollers and larger packkages, resultting increassed boardinng time and thus 
ddelaying servvice to all rriders. These types of pproblems caan be addresssed with ppublic 
edducation pprograms involving ssignage annd on-boardd advertisiing to eduucate 
passengers aabout properr policy.  
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OOcala/Marion Coounty TDDP 

Implemeent all-day bbus pass – TThe TPO shoould revieww the currennt SunTran ffare structuure to 
explore tthe possibiliity of implemmenting an all-day buss pass.  

 SSignificancce - Operatoors (based onn input fromm riders) annd the SunTTrans riderss who 
attended the  transit useer discussio n group meentioned a ddesire to immplement ann all-
dday pass. Thhis pass syst em can reduuce the needd to count ouut change too passengerss who 
are riding mmultiple timees a day. In addition, thhe on-boardd survey resuults showedd that 
27 percent off regular useers (those w ho ride the bus 5 days a week or mmore) pay th e full 
adult fare innstead of ppurchasing a monthly pass. The daily passs option maay be 
appealing too these userss, and it mmay also attrract potentiial new use ers to the trransit 
syystem. 

Promotee/expand TTDM strattegies – Maarion Counnty should ccontinue cooordinating with 
“reThinkk,” the FDOOT District 5 Commuteer Services program, tto promote and expandd the 
use of TTDM strategies aimed at reducinng single-occcupant vehhicle trips iin Ocala/Maarion 
County.  The websitte for the coommuter serrvices, 
www.Re Thinkyourccommute.comm, offers aa wide 
variety oof alternatiive methods to commuute to 
work annd include s online ttools for ssetting 
up/joininng carpoolss and vanppools as wwell as 
regional transit optiions. These tools providde the followwing: 

 Innstant ridemmatch softwware for indiividuals inteerested in vvanpools or ccarpools 
 Innformation on bike-to-wwork, walk-to-work, annd car-sharee options 
 Innformation on park-andd-ride lot locations 
 Innformation on emergenncy ride homme service 

A link too the ReThiink website is currentlyy located onn the SunTrran system website. A brief 
descriptiion of the ccommuter sservices shoould be addded to educate and promote TDM to 
visitors to the SunnTran webs ite. The TPPO should continue too partner wwith reThinnk on 
exploring additionaal channelss to educaate study aarea commmuters/residdents aboutt the 
availabillity of the TTDM strateggies as a useeful tool to rreduce theirr single-occuupant trips. 

The TPOO should aalso engagee businessess in Ocala to encouraage them tto become more 
proactivee in providding travel choices forr their empployees. By providing employees with 
mobility options suuch as freee bus pass es or subsidized vanppools, emplloyers can take 
advantagge of comm uter benefitt programs that offer tthem variouus tax benefits (such aas the 
federal CCommuter CChoice progrram, in whiich the emplloyer coverss the full cosst of the taxx-free 
benefit, uup to $230 per month, for transit and vanpoool expenses.) These straategies mayy also 
increase demand forr establishinng park-andd-ride lots inn the study area.   
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OOcala/Marion Coounty TDDP 

 SSignificancce – When aasked for iddeas to incrrease ridersship, the TDDP stakehoolders 
suuggested de veloping inccentive proggrams for emmployers annd commuterrs. This couuld be 
a subsidy prrogram wheere an emplloyer pays iin part or iin full for eemployees too use 
SSunTran. Thhese types off programs pprovide empployees withh a way to mmaintain relliable 
trransportatioon at less off a cost, andd it can alsoo assist in iincreasing ttransit riderrship 
byy making coommuters use alternati ves to the auutomobile. 

Implemment route-level perfoormance mmonitoring g program – Performaance monitooring 
programms track thee performannce and effiiciency of a system’s rroutes and tthe system as a 
whole.  IIt is a tool uused by transit agenciees for ensurring the proovision of thhe most effiicient 
and effecctive transitt service.  SSuch a progrram would aassist SunTTran in idenntifying routtes in 
need of improvemeent or modiification.  TThe monitooring prograam suggestted for SunnTran 
consists of a compaarative anaalysis of rouute performmance.  Thee methodoloogy uses sp ecific 
route-levvel data andd compares each route’’s performannce with alll other reguular local seervice 
routes. Detailed pprocedures for the SSunTran peerformance monitoring programm are 
described below.  Inn addition, aa route restrructuring annd eliminatiion process is presented.  

SunTraan Performmance Moniitoring Proogram 

SunTrann currently has no offfficial perforrmance moonitoring prrogram at the route llevel. 
Howeverr, it does collect a siignificant aamount of system-levvel data suuch as boarrding 
informattion based oon fare typee, vehicle miiles, revenuue miles, opeerating costts and expenses, 
farebox rratio, and AADA paratraansit trips rrelated dataa.  While thiis informatioon is usefull, it is 
collectedd only at thhe system leevel.  To u  nderstand system streengths and weakness, it is 
recommeended that SSunTran beegin to collecct and sort tthese data aat the routee level.  By ddoing 
so, the agency can bbetter underrstand whic h routes annd times aree most and l east successsful.   

Once SuunTran colllects data aat the routte level, it can use thhe performaance monitooring 
system ddescribed beelow. To beegin implemmenting the e system, SuunTran will need to coollect 
data on ppassenger trips, revenuue miles, annd revenue hhours at thee route levell.  

Performmance Meassures & Inndicators 

The folloowing fixedd-route perfformance inndicators annd measurees should bbe monitoreed by 
SunTrann on a quaarterly bassis as partt of the reecommendedd performaance monitooring 
programm.  These datta are curreently collecteed monthly at the systeem level. 
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OOcala/Marion Coounty TDDP 

 PPassenger TTrips – Annnual numbeer of passennger boardinngs on the trransit vehiccles. 
 RRevenue M iles – Number of annuual miles of vvehicle operration whilee in active 

seervice (available to pickk up revenuue passengerrs). 
 RRevenue Hoours – Totaal hours of ooperation byy revenue seervice in acttive revenuee 

seervice. 
 PPassenger TTrips per RRevenue MMile – The rratio of passsenger trips to revenue 

mmiles of servvice. This is the key indicator of serrvice effectivveness thatt is influenc ed 
by the levels of demand and the suppply of serviice providedd. 

 PPassenger TTrips per RRevenue HHour – The ratio of passsenger tripss to revenuee 
hhours of operration. 

Evaluattion Methoodology & PProcess 

This proocess is baased on twoo measuress—trips perr mile andd trips per hour—thatt are 
weightedd equally too derive an overall routte score.  A route’s scorre for a parrticular meaasure 
is based  on a compparison of thhe measuree as a perceentage of thhe system aaverage for that
particulaar measure..  These inddividual measure scorees are addedd together aand divided  by 2 
to get a final aggreggate score. This final composite pperformancee score is ann indicationn of a 
route’s pperformancee for all threee measures when commpared to thhe system aaverage for tthose 
measurees.  A higheer score reppresents bettter overall performancce when commpared to oother 
routes.  

The noteed comparattive performmance evaluuation can bbe beneficiaal, but care should be ttaken 
when ussing the final scores annd rankingss, because tthese figurees are compparing routtes to 
one anotther and may not refleect the speccific goals eestablished for a particcular route (i.e., 
geographhic coveragge vs. ridership perfoormance). The proceess is partticularly usseful, 
however, in highligghting those routes thhat may haave performmance-relateed issues. TThese 
routes caan then be singled outt for closer observationn in future years to deetermine specific 
changes that may hhelp mitigate any performance issuues.  Once aa route scorre is determmined, 
routes caan be rankeed to show thhe highest pperforming and lowest performingg routes. 

The rankkings are a useful proxxy for determmining the ccomparativee performannce of any rroute, 
as well as highlighhting changges in perfformance ovver time.  To track tthe performmance 
variationn over time,  three perfoormance levvels have be en developeed: 

 Leveel I – Good ( ≥ 75%) 
Trannsit routes tthat fall in this categoory are perfforming effificiently commpared withh the 
averaage level of all the agenncy’s routes.. 
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OOcala/Marion Coounty TDDP 

 Leveel II – Mon itor (30% tto 74%) 
Routes that falll in this caategory exhiibit varyingg levels of performancce problemss and 
need more detaailed analyssis (e.g., riddechecks, onn-board surrveys, increeased marketing 
effortts, etc.) to aaid in identiifying speciffic changes that can bee made to hhelp improve the 
routee’s performaance. 

 Leveel III – Rouute Modificcation or DDiscontinuation ( ≤ 299%) 
Routes that faall in this category exhibit pooor performmance and low effici ency. 
Recommendations for thesee routes mayy include trruncation off the route, reduction inn the 
routee’s number oof revenue hhours, or disscontinuatioon of the rouute. 

Figure 111-1 illustraates the thrree evaluation levels annd notes thhe recomme nded threshholds 
for each level.  In thhe future, SSunTran maay want to cconsider chaanging the tthresholds nnoted 
for eachh performannce level tto more sppecific perfoormance standards.  Setting suuch a 
performaance standaard will asssist in elimminating aany scoring bias towaards routes that 
appear tto be perfoorming poorrly becausee of the aveerage-basedd scoring pproposed forr the 
performaance monitooring prograam.  To implement suuch standardds, SunTrann would ne ed to 
select apppropriate pperformancee standards.. 

Figure 11-1 
Evaluuation Leveels 
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Section 12 

ALTEERNATIIVES EVVALUAATION 

This secction presennts the alteernatives evvaluation prrocess and results. Beecause theree are 
many altternatives ooffered, rangging from seervice expannsion to impplementatioon of new rooutes, 
it is immportant forr SunTran to prioriti ze these immprovemennts to effecttively plan and 
implemeent improvements withhin the next 10 years u sing the exiisting and aany new funnding 
sources. 

ALTERNNATIVES EEVALUATTION METHHODOLOGGY 

This secction presennts the metthodology uuse to evaluuate the TTDP alternaatives preseented 
previoussly in this reeport.  To pprioritize annd program service impprovementss, it is imporrtant 
to weighh the benefifits of each service impprovement against thee others. Byy conductinng an 
evaluatioon of the sservice improvements in the Neeeds Plan, thhe Ocala/MMarion TPOO and 
SunTrann can betteer prioritizee projects aand allocate funding using an oobjective seervice 
implemeentation proocess. This ssection idenntifies and ddefines the evaluation criteria used in 
prioritiziing the seervice imprrovements developed for the TTDP Needs Plan andd the 
methodoology by whiich those criiteria were applied.  

Three evvaluation caategories weere identified for determmining criteeria for the eevaluation: 

 TTransit Markkets 
 PProductivity and Efficie ncy 
 SService Mainntenance 

Table 122-1 lists thhe evaluatiion categories, each ccategory’s ccorrespondinng criteria,, the 
associateed measuree of effectivveness, andd the assiggned weighhting for eaach criterioon. A 
descriptiion of all thee elements iin the table  follows.   
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Taable 12-1 
Alteernatives EEvaluationn Measuress 

Categ gory Criteria M Measure of E Effectivenes ss 
Relati ive 

Weight ing 

Over rall 
Categ gory t Weig ght 

Transit 
Markets s 

Publ lic Involveme ent Lev vel of interes st in specific 
alt ernatives 20% % 

50% % 

Trad ditional Mark ket Per rcent of corri idor length in n 
“Hi igh” or “Very y High” TOI 12% % 

Choi ice Market 

Per rcent of corri idor length in n 
are eas that meet t the 
“mi inimum” tier r for 
em mployment or residential 
den nsity 

12% % 

Frin nge/Regional 
Mark ket 

Con nnectivity to o key fringe 
are eas and adjac cent counties s 6% 

Product tivity 
& Effici ency 

Prod ductivity 
Tri ips per hour (T-BEST 
gen nerated trips s and revenue e
hou urs of service e) 

 15% % 
30% % 

Cost t Efficiency Cos st per trip (in ncluding new w 
trip ps) 

15% % 

Existing g 
Resourc ce 
Utilizat ion 

Exis ting Service 
Upgr rades/Mainte enance 

Sun nTran has an n established d 
rou ute and stop i infrastructur re 
and d ADA servic ce already in 
pla ace 

20% % 20% % 

Total 100% % 100 % 

Transit Markets 

The trannsit demandd analysis iss characterizzed as a maarket assesssment. For tthe evaluatiion of 
alternatiives, four ttransit marrkets have bbeen identiified: Publicc Involvement, Tradittional 
Market ((which usess TOI data),, Choice Maarket (whichh uses DTA data), and Fringe/Reggional 
Market. 

 PPublic Invoolvement –– An extensiive public ouutreach proocess was coonducted forr this 
TTDP effort, which resuulted in a nnumber of oopinions annd suggestioons from transit 
uusers, non-uusers, and ccommunity organizatioons. For thee alternativves evaluation, a 
particular rooute or typpe of servicce was cateegorized ass “No Interrest,” “Modeerate 
Innterest,” orr “High Intterest” baseed on an inn-depth revview of pubblic involvement 
feeedback, inncluding onn-board surrveys, disccussion grooup meetinngs, stakeholder 
innterviews, aand bus operrator intervviews.  

 TTraditionall Market – The traditi onal transitt market reffers to popuulation segmments 
thhat historicaally have haad a higher propensity to use tran nsit and/or aare dependennt on 
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OOcala/Marion Coounty TDDP 

public transiit for their transportaation needs.. For the aalternatives evaluationn, the 
proportion of each corriidor operatiing within a “high” orr “very highh” TOI areaa was 
caalculated.  

 CChoice Marrket – Thee “choice” orr discretionnary market refers to potential rriders 
liiving in higgher-densityy areas of tthe county that may choose to uuse transit as a 
coommuting oor transportation alterrnative. Thee proportionn of each ccorridor meeting 
thhe “minimuum” residenntial or emmployment density thhreshold inn the DTA was 
caalculated annd used for the alternattives evaluaation.  

 FFringe/Reg ional Marrket – Eacch potentiaal route wwas assesseed for poteential 
frringe/regionnal connectivvity. Routess serving keey areas ouutside of thee current seervice 
area and innter-county routes havving connections to ssurroundingg counties were 
sccored higher than thosee limited to current serrvice area. BBased on connclusions drrawn 
frrom public iinvolvementt input, service to outlyying areas in Marion CCounty withh key 
trrip attractorrs and to keey regional llocations is desired attrribute for SuunTran rouutes.  

Producttivity and Efficiencyy 

Productiivity is geneerally meassured in terrms of riderrship, and sservice efficiency is useed by 
transit aagencies to gauge how well they aare using thheir existingg resources.. Each is cr itical 
to the suuccess of thee agency annd services pperforming well in termms of their pproductivityy and 
efficiencyy should reeceive a hig her priorityy than thos e services tthat are perrforming pooorly. 
Forecastted ridershhip, revenue hour, annd operatinng cost figgures for eeach indiviidual 
alternatiive are usedd in this me asure.  

 PProductivitty – Producctivity was mmeasured inn terms of annual passsenger trips per 
reevenue houur of servicee. To providde for an eqqual comparrison betweeen alternattives, 
passenger trrips and revvenue hourss of service were generrated usingg output froom T-
BBEST ridership demandd estimationn software. 

 CCost Efficieency – Thee cost efficiiency of eacch alternative was ev aluated usiing a 
sttandard traansit industry efficienncy measuree, operating cost per passenger trip. 
OOperating coosts used weere calculateed using opeerating costt per trip baased on SunnTran 
performance  data and TT-BEST rideership data. 
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OOcala/Marion Coounty TDDP 

Existingg Resourcee Utilizatioon 

This meeasure is uused to include the existing serrvices in thhe alternatiives evaluaation. 
Keeping the existinng services aand expansiions to thosse services iin the evaluuation allowws for 
the comparison bettween existting servicees and propposed serviice changess to those ssame 
routes wwith the neww services. 

 EExisting Seervice Upggrades/Mainntenance –– Scoring foor this criteerion is baseed on 
thhe Ocala/MMarion TPOO’s priorityy of mainntaining exxisting servvice levels and 
ennhancing thhose servicees when andd where it iss necessary and feasiblle. This meaasure 
accounts fo r the factt that ex isting routtes already have esstablished stop 
innfrastructurre and alreaady include ADA compplementary paratransitt services wwithin 
seervice areass. It is assummed that chhanges to thhese servicess (frequencyy, span, or mminor 
rooute modificcation), if aany, have mminimal or nno impact onn existing AADA paratr ansit 
seervice area. 

Alternaatives Scor ing Threshholds 

As notedd, each criteerion is assiigned a weight. Weightting the cri teria measuures the rellative 
importannce of each  criterion aamong the group of crriteria to bee applied. FFor each transit 
alternatiive, a score was determmined eitherr through thhe computattion of the sselected meaasure 
of effectiveness or through thhe educated judgment of the anaalyst. Potenttial scores were 
assignedd dependingg on the rellative compparison of aa given trannsit alternaative with oother 
transit aalternativess as it relattes to a givven criterionn. A higherr score is coonsistent wwith a 
higher raanking for aa given alterrnative for tthe criterionn being eva aluated. Thee highest scoore is 
equal to the total weeight given to each of thhe criteria, as previoussly shown inn Table 12-11.  

The threesholds for ccomputationn-based critteria (tradittional markket, choice mmarket, trips per 
hour, operating costt per trip) wwere determmined using the averag ge of the enttire data sett and 
one stanndard deviattion above oor below thee average. TTable 12-2 iincludes thee thresholdss and 
scoring ffor each critterion used iin the alternnatives evalluation. 
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Taable 12-2 
Scorinng Threshoolds 

Criter ria Rang ge Score 

Public Involv vement– 
Interest t in 

Improvem ment  

Non ne 1 
Moder rate 3 

Hig gh 5 
Very H High 7 

Traditional Market 
Potent tial  

(% Serv ving  
Traditional M Market) 

Less than (Avera age – 1 STDE EV) 1 
Between ( (Average – 1 STDEV) to A Average 3 

More than Average to (A (Average + 1 STDEV) 5 
More e than (Avera age + 1 STDE EV) 7 

Choice M arket 
Potent tial 

(% Serv ving  
Choice Ma arket) 

Less than (Avera age – 1 STDE EV) 1 
Between ( (Average – 1 STDEV) to A Average 3 

More than Average to (A (Average + 1 STDEV) 5 
More e than (Avera age + 1 STDE EV) 7 

Fringe/Regional 
Market Conn nectivity 

No o 0 
Yes s 5 

Trips per Hour 

Less than (Avera age – 1 STDE EV) 1 
Between ( (Average – 1 STDEV) to A Average 3 

More than Average to (A (Average + 1 STDEV) 5 
Moree than (Avera age + 1 STDE EV) 7 

Operating C Cost per 
Trip p 

 Moree than (Averaage + 1 STDE EV) 1 
 More than  Average to ( (Average + 1  STDEV) 3 

Between ( (Average – 1 STDEV) to A Average 5 
Less than (Avera age – 1 STDE EV) 7 

Existing S Service 
U Upgrades/Mai intenance 

No o 0 
Yes s 7 

Noote: STDEV = sstatistical stanndard deviatioon. 

ALTERNNATIVES EEVALUATTION 

The resuults of the evvaluation arre presentedd in Table 112-3, where the service alternativees are 
scored baased on the criteria andd thresholds identified previously.. 
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Public Involvement
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TTable 12-3 
Alternnative Scorinng 

Eva
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Cri
te

ri
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Total S 

Public Involvement 

Traditional Market 

Choice Market 

Fringe/Regional 

Market 

Trips per Hour 

Operating Cost per 

Trip 

Existing Service 

Upgrades/Maintenanc 
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Interest V 
Score 

weight 
% in Trad. 2 

Score 
weight 

% in Choice 2 
Score 
weight 

Yes/No? 
Score 

weight 

Trip/Hr 

Score 

weight 

Cost /Trip 

Score 

weight 

Yes/No? 

Score 

weight 
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M
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in

ex
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tin
g
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ed

ro
ute

 

se
rv

ic
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ery High Very High 
7 7 

20% 20% 
24.45% 24.45% 

5 5 
12% 12% 

22.92% 22.92% 
5 5 

12% 12% 

No No 
0 0 

6% 6% 

14.81 17.11 

5 7 

15% 15% 

$5.70 $4.10 

3 5 

15% 15% 

Yes Yes 

7 7 

20% 20% 

5.20 5.80 
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20% 20% 
4.45% 24.45% 

5 5 
12% 12% 

.92% 22.92% 
5 5 

12% 12% 

No No 
0 0 

6% 6% 

0.81 9.70 

1 1 

15% 15% 

6.46 $8.66 

3 1 

15% 15% 

Yes Yes 

7 7 

20% 20% 

.60 3.90 

High High 
5 5 

20% 20% 
24.45% 24.45% 

5 5 
12% 12% 

22.92% 22.92% 
5 5 

12% 12% 

No No 
0 0 

6% 6% 

14.48 13.85 

5 3 

15% 15% 

$5.03 $4.65 

5 5 

15% 15% 

Yes Yes 

7 7 

20% 20% 

5.10 4.80 

Moderate Mod 
3 3 

20% 20 
% 23.99% 19.4 

5 3 
12% 12 

% 22.22% 18.6 
5 3 

12% 12 

Yes Y 
5 5 

6% 6 

16.47 16 

5 5 

15% 15 

$4.60 $4. 

5 5 

15% 15 

No N 

0 0 

20% 20 

3.60 3. 

erate Very High 
3 7 

0% 20% 
48% 21.33% 

3 5 
2% 12% 

68% 17.76% 
3 3 
2% 12% 

Yes Yes 
5 5 

% 6% 

.65 16.65 

5 5 

5% 15% 

.50 $5.19 

5 5 

5% 15% 

No No 

0 0 

0% 20% 

12 4.16 
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Once scoored, each alternativee was rankked based oon the scorre.  Table 12-4 showss the 
rankingss of each TDDP service alternative.  This ranking identi fies the priiorities baseed on 
the evaluuation methhodology ussed.  The raankings werre used to aassist in devvelopment oof the 
implemeentation plan for the TDDP alternat ives.   

Taable 12-4 
 Ranking of 10-Yearr TDP Trannsit Alternnatives 

Propo osed Improv vement Score Rank 
Expand hours of serv vice at night (from 8 to 10 0 PM) 5.80 1 

Maintain n existing fix xed route bus s service 5.20 2 
Impleme ent 30-minut te frequency during peak hours on sel ect existing r 
(Green, Orange, Purp ple, Blue) 5.20 2 
Add limi ited Sunday service on se elected existin ng routes (Bl lue, Purple, O Orange) 5.10 4 
Add limi ited Sunday service on al ll existing rou utes 4.80 5 
Impleme ent 30-minut te frequency on select exis sting routes (Green, Oran 
Purple, B Blue) 4.60 6 
SR 200/M Marion Oaks s Circulator 4.16 7 
Impleme ent 30-minut te frequency on all existin ng routes 3.90 8 
Marion O Oaks Expres ss 3.60 9 
Intercity y Connector L LX (Ocala, B elleview, The e Villages) 3.12 10 
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Section 13 

TEN-YEAR TTRANSIT DEVVELOPMMENT PPLAN 

This secction presennts the 10-YYear Transiit Developmment Plan ffor SunTrann, Ocala/Maarion 
County’ss fixed-routee bus transiit service.  FFirst, a reviiew of vehiccle and infraastructure nneeds 
for provviding transsit services over the nnext 10 yeaars is pressented, including a veehicle 
replacemment and accquisition scchedule andd a list of oother capitaal equipmennt/infrastruccture 
needs thhrough the yyear 2022. 

Then, a summary of the recoommended 10-year traansit needs, developedd and evaluuated 
based onn public outtreach efforts, analysiss of the trannsit demandd and markket assessmments, 
and discussions witth TPO and SunTran s taff, is pressented. Finaally, the TDDP financial plan 
is presennted, includding a summmary of capital and operating costss and the asssumptions used 
in develloping the 10-year finnancial plann. An impllementationn plan is pprovided wiith a 
summary of cost-feasible proojects and unfunded needs, followed by the coordination 
requiremments for immplementingg the 10-yeaar transit pl an.  

TEN-YEEAR CAPITTAL PLAN 

A capitaal plan wass developedd as part off the TDP update witth capital nneeds that were 
determinned based on service requiremennts and thrrough inforrmation recceived fromm and 
discussioons held wi th TPO/SunnTran staff.  The majoor capital n eeds, includding vehiclee and 
other inffrastructuree/equipmentt needs, are  summarizeed below. 

Vehicles 

SunTrann replaced seven olderr buses in its fleet inn 2007.  Thhis fleet uppdate was mmade 
possible by a $2.5 mmillion earmmark from FFTA.  Assumming a 12-yeear vehicle life-cycle, 22 new 
buses wwill be addeed to the exxisting fixed-route fleeet and 2 exxisting bus es will unddergo 
engine aand transmmission rebuuilds and aadded backk to the fleeet.  In adddition to tthese 
replacemment buses, 4 more busses are requuired to impplement the transit neeeds identifieed for 
the nextt 10 years inn this TDP.   A unit cosst of $400,0 000 (in $20111) is assummed for busees for 
local andd express seervices.  

Vehicle rreplacemennt also will bbe necessarry related too the provission of paraatransit serrvices 
through 2022 to accommodaate maintaiining the existing ADDA paratransit fleet and 
providing ADA traansit servicees for fixedd-route servvice needs.   The two cutaway bbuses 
purchaseed in 2011 ffor ADA serrvices assumme a seven n-year life annd will need to be repllaced 
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by 2018.   One addittional cutawway bus willl need to bee purchased  to provide ADA servicces in 
additional areas.  A  unit cost off $75,000 (inn $2011) is aassumed forr ADA/flex vvehicles. 

Bus Stoop Infrastruucture/Acccessibility Program 

The TPOO’s Bus Stoop Infrastruucture/Accesssibility Proogram contiinues the ongoing bus  stop 
infrastruucture program and allso implemeents access ibility imprrovements aat SunTrann bus 
stops based on the recommendded Bus Stoop ADA Acc cessibility AAction Plan.  In the onggoing 
infrastruucture proggram, the TTPO will coontinue to wwork with SunTran tto purchasee and 
install bbus stop ssigns and benches aand shelterrs at the stops.  TThe accessibbility 
improvemments at buus stops willl be implemmented to ennhance ADAA accessibillity, connecttivity 
to the peedestrian neetwork, and improved uuse of the SuunTran fixeed-route buss system.   

Park-annd-Ride Loot Programm 

The 10-yyear capitaal needs alsso include establishmeent of parkk-and-ride llots to servve as 
complemmentary faciilities for trransit use. Potential aareas for coonstructing a park-andd-ride 
lot are iidentified around the II-75 interchhange at CRR 484 for sserving the limited exppress 
route froom downtowwn Ocala too the Marioon Oaks arrea (see Figgure 13-1). In additionn, the 
programm also assummes at least one shared -use park-aand-ride lot serving thee transit serrvices 
on the SSR 200 corriidor.  Ocalaa/Marion Coounty will nneed to conttinuously evvaluate the need 
for the pplacement off additional park-and-rride lots in oother SunTrran service aareas.   

Figure 13-1 
MMarion Oaaks Area Po otential P 
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For costing purposees, the poteential facilitty in the MMarion Oakss area assuumes 30 parrking 
spaces aat a cost of $$3,500 per sspace and aassumes a cconstructionn cost (excluuding the coost of 
land, whhich is assuumed to be available ffrom FDOTT) of $105,0000 per lot..  The poteential 
shared-uuse lot on SRR 200 assummes no costt to implemeent, which may use unnderused/unnused 
parking areas already availablee in the are a.  

Ten-Yeaar Capital Plan Assumptions 

Unit cosst assumptioons for the capital plann are summmarized in TTable 13-1, and the veehicle 
replacemment and expansion schhedule is proovided in Taable 13-2. 

Taable 13-1 
Assumptiions for Trransit Capiital Plan ($$2011) 

Regular Bu 

Paratransi 

Engine/Tra 

Shelter  

APC Units 

Park-and-R 

Ty 

us  

it 

ansmission R 

s 

Ride Lots (ex 

ype 

Rebuild (per b 

xcludes land) 

bus) 

) 

Life Span 
(yrs) 

12 

7 
n/a 

n/a 

n/a 

n/a 

Unit 

$400 

$75 

$52 

$25 

$8 

$105 

Cost 

0,000 

5,000 

2,333 

5,000 

8,480 

5,000  

Taable 13-2 
Vehicle Replacemennt and Exppansion Schhedule 

Year 

2013 

2014 

2015 

2016 

2017 

2018 

2019 

2020 
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OOcala/Marion Coounty TDDP 

TEN-YEEAR TDP NNEEDS 

TDP neeeds have beeen grouped into two maajor categor ies, existingg service immprovementss and 
expansioons and cappital/infrasttructure annd other immprovementts.  Each ccategory annd its 
corresponding needs are descriibed below. In additionn, Map 13-1  presents thhe service nneeds 
identified for Ocala//Marion Couunty for thee next 10 yeaars.  

Existingg Service IImprovemeents and EExpansionss 

 EExpand houurs of serviice at nighht (from 8 tto 10 PM) – Add two hoours of serviice to 
thhe end of thhe current seervice scheddule.  

 Immplement 30-minutee frequenccy during peak houurs on seleected routtes – 
FFrequencies of 4 routes——Green, Bllue, Orange , and Purplle, which cuurrently runn on a 
fiigure-8 connfiguration——should bee increased to operatee at 30-miinute headways 
during peak hours, inclluding 30-mminute headdways durinng 3 hours in the morrning 
and 3 hours in the afternoon.  

 Immplement 30-minute frequencyy all day onn selected rroutes – Frrequencies oof the 
aforementionned 4 routess—Green, BBlue, Orangge, and Purpple—shouldd be increas ed to 
opperate at 300-minute heeadways all day insteadd of the currrent 60-minnute headwaays. 

 Immplement 30-minutee frequen cy all daay on all routes –– This inclludes 
immplementinng 30-minute headwayss on all existting SunTraan routes.  

 AAdd limitedd Sunday sservice on sselected ro outes – Impllement Sunnday servicee on 3 
rooutes—Bluee, Purple, and Orangge. The serrvice will bbe providedd at 60-miinute 
hheadways forr 6 hours a day. 

 AAdd limitedd Sunday service onn all route es – Implemment Sundaay service oon all 
SSunTran rouutes at 60-mminute headwways for 6 hhours a day.  

 Immplement Marion OOaks LX – This new liimited exprress route wwill connect the 
MMarion Oakss area to doowntown Occala, conneccting the prroposed parkk-and-ride llot at 
thhe I-75 interrchange at CR 484 justt east of Maarion Oaks. 

 Immplement SR 200/MMarion Oakks Circulaator – Thiss new routee along SRR 200 
coorridor willl provide service fromm the Padddock Mall sstop to thee Market SStreet 
shhopping arrea, Marionn Communnity Hospitaal, Rasmusssen Collegge, Fore RRanch 
reesidential ddevelopment, The Cennters medicaal facility oon 60th Aveenue, and oother 
reesidential aand commerrcial locatioons on SR 2200, 60th Avvenue, and 60th Streett.  In 
addition, thee route will also conneect Marion OOaks area tto SR 200 ccorridor, viaa SW 
49th Avenuee.  In Mariion Oaks, the route wwill providde transit sservices to area 
reesidents to cconnect with major commmercial annd retail acttivities on SSR 200 as weell as 
oppportunities to access tthe other trransit routes serving SRR 200 area..  This routee will 
also provide service to tthe proposed park-and d-ride lot in the Marionn Oaks areaa and 
coonnections tto the Marioon Oaks LXX, the potenttial express route to Occala.  

Tindale‐Oliver & Associattes, Inc. OOcala/Marion CCounty 
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Occala/Marion	Couunty	TDDP	 

 Immplement Intercity CConnector LX – Thiss new routee is proposeed to serve as a 
coonnector, liinking Sun Tran with the transitt services iin both Laake and Suumter 
coounties.  Thhis route wiill provide ttwo trips peer day, onee AM trip annd one PM trip, 
frrom downtoown Ocala tto Spanish SSprings in TThe Villagees in Lake/SSumter counnties.  
TThe Villagess has a largge number oof retiremennt communiities that mmay benefit from 
additional trransit conneections to loccal cities.  TThe route wiill ultimatelly connect mmajor 
ciities in Lakke County and key locaations in Suumter Countty with Ocaala and alsoo will 
seerve as a route to the BBelleview arrea in Marioon County. 

 MMaintain/EExpand ADDA paratraansit serviices – SunnTran shouuld maintain its 
exxisting ADAA paratranssit service aand should expand it iin the current service area 
iff/when more demand eexists due to potentiaal enhancemment to SunnTran’s exiisting 
seervice.  Addditionally, SunTran sshould alsoo provide AADA servicces in any new 
SSunTran serrvice areas bbeyond the existing ADDA-paratrannsit servicee areas that  may 
reesult from implementation of fixedd-route trannsit service nneeds identified previously. 

Capital//Infrastruccture and OOther Impprovementss 

 Immprove buus stop inffrastructurre and deevelop Buss Stop ADAA Accessibbility 
AAction Plann – The TPOO should conntinue to immprove infraastructure aat bus stopss and 
develop a Buus Stop ADAA Accessibiility Action Plan. The pplan shouldd assess exiisting 
fiixed-route bbus stop innfrastructurre for posssible accesssibility improvements. Bus 
sttops shouldd then be prrioritized inn the plan ffor improveements baseed on applicable 
crriteria.  

 CConduct a park-and--ride feasibbility studdy and impplement a park-and--ride 
pprogram – Conduct a ffeasibility sstudy on thee need for aa park-and--ride prograam in 
cooordination with the OOcala/Marionn County TTPO.  In adddition, potentially estaablish 
park-and-ridde lots with one at the I-75 intercchange at CCR 484 in thhe Marion Oaks 
area (for serrving the limmited-expreess route frrom downtown Ocala tto Marion OOaks) 
and anotherr shared-usee park-and--ride lot onn SR 200 coorridor servving the tr ansit 
seervices on thhe SR 200 ccorridor.  

 CConduct a Comprehennsive Operrations An alysis (COOA) to revieew the exissting 
rooute structure – Connduct a rev iew of existting bus sccheduling annd routing on a 
sttop-level baasis to deteermine undeer-performing or ineffificient segmments and sstops. 
DDue to const raints that the slow economy has put on typiical transit ffunding souurces,
thhe efficient allocation oof existing reesources haas become mmore criticall than ever.  It is 
reecommendeed that SunnTran conduuct a COA on a systeem-wide levvel to assesss the 
exxisting system for potential efficiency improveements.  

Tindale‐Oliver & Associattes, Inc. OOcala/Marion CCounty 
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Occala/Marion	Couunty	TDDP	 

 Immplement transit awareness/eeducation programss – Implemment a proggram 
uusing existinng resourcess to providee awarenesss/education on safe andd efficient uuse of 
available traansit servicces.  This includes uusing bus maps/scheddules and oother 
mmaterials cuurrently ussed and diistributed bby SunTraan to proviide riders with 
additional innformation on “Do’s annd Don’t’s” wwhen riding the bus. Such meassures 
mmay help inncrease bus rider and operator saafety as weell as on-timme performance, 
inncreasing thhe attractiveeness of SunnTran.  

 Immplement all-day buus pass – TThe TPO shhould revieww the currennt SunTrann fare 
sttructure to explore the possibility of implemennting an alll-day bus paass. 

 Immplement route-leveel performmance moonitoring program – Performmance 
mmonitoring pprograms track the peerformance and efficieency of its routes andd the 
syystem as a wwhole and iis a tool use d by transitt agencies fofor ensuringg the provisiion of 
thhe most effiicient and eeffective trannsit servicee.  Such a prrogram willl assist SunnTran 
inn identifyinng routes inn need of improvemeent or moddification.  The monitooring 
program reccommended for SunTrran consistss of a commparative annalysis of rroute 
performance.  The metthodology uuses specificc route-leveel data andd compares each 
rooute’s perforrmance withh all other rregular locaal service routes. 

 PPromote/exppand TDMM strategies – Marionn County shhould continnue coordinaating 
wwith “reThinnk,” the FDDOT Districtt 5 Commuuter Service s program, to promotee and 
exxpand the uuse of TDM strategies aaimed at reeducing singgle-occupantt vehicle triips in 
OOcala/Marionn County.  

 BBus Technnology Immprovementts Prograam (Instaall APCs) – Technoology 
immprovements are imporrtant to helping SunTrran leveragee its existingg bus operaations 
inn a way thhat most benefits rideership. Onee major cappital need for SunTraan is 
innstallation of APC buss technologyy on its bus fleet.  Cuurrently, SuunTran does not s 
mmaintain ann APC systeem, and it is reflectedd in the chaallenges facced in colleecting 
riidership datta and monnitoring perfformance att route leveel.  By imprroving passeenger 
coounting infoormation, SSunTran cann focus on immproving seervice to thhe areas whiich it 
iss most needed.   

TEN-YEEAR TDP FFINANCIALL PLAN  

This secttion of the TTDP presennts capital aand operatinng costs as wwell as reveenues associated 
with impplementatioon of the 10-year plan.  Understannding that SSunTran is operating uunder 
significaant funding constraints , all of the NNeeds Plan  service impprovementss will not bee able 
to be funnded with thhe existing revenues soources.  Nevvertheless, operating aand capital costs 
for the NNeeds Plan  and an immplementatiion programm for services in the NNeeds Plan have 
been prrepared in the eventt that addditional funnding is identified.  Those seervice 
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Occala/Marion	Couunty	TDDP	 

improvemments that can be pro grammed wwith the exiisting revennues are shoown in the cost-
feasible plan, whichh is includedd at the end of this secttion.  

Cost Assumptionss 

A number of cost aassumptionss were madde to develoop service ccharacteristtics and forecast 
transit ccosts for th e time periiod from 20013 throughh 2022.  Thhese assumpptions, madde for 
operatinng and capittal costs for  fixed-routee and paratrransit serviices, are ba sed on a vaariety 
of factors, includingg service perrformance ddata from SuunTran, infformation frrom other reecent
Florida TDPs, and discussioons with TPO/SunTrran staff.  These asssumptions  are 
summarized as folloows: 

 BBased on the Consumer Price Inddex (CPI) daata for the last 5 yearrs, from 20007 to 
2011, an aveerage annuaal inflation rrate of 2.23 percent was used for aall operatingg cost 
projections foor fixed-route service. 

 AAnnual operating cost foor fixed-rouute service iss based on tthe total revvenue hourss and 
opperating cosst per hour.   The operaating cost peer revenue hhour for exissting fixed-rroute 
seervices and future operrating enhaancements is assumed tto be $69.388, based on data 
frrom the TPOO’s annual ssummary reeport for SuunTran for FFY 2011.   

 BBased on revviewing varrious recent  TDPs in FFlorida, the unit costs ffor the purcchase 
off transit vehicles are aassumed to be $400,000 for a reguular fixed-rooute servicee bus 
and $75,000 for a cutawway bus for pproviding paaratransit/flflex service. 

 BBased on thee historic coomplementaary ADA opperating cos st for 2009, 2010, and 22011, 
thhe annual ccomplementtary ADA pparatransit operating cost was c alculated aand a 
2.23 percent inflationaryy factor wass assumed. 

 AAs ADA parratransit service is nnot mandatory for serrving expreess routes, it is 
assumed thaat limited exxpress serviices, includiing Marion Oaks LX connecting OOcala 
too Marion OOaks and Inntercity Connnector LX serving Ocaala and Bellleview, willl not 
reequire compplementary ADA paratrransit serviices if impleemented.    

 NNo other caapital costss are assuumed for AADA paratrransit services exceptt the 
reeplacement of buses, as shown in the vehhicle replaccement scheedule preseented 
previously.  

 BBased on thee data available from reecent TDPs  in Florida,  an annual growth ratee of 3 
percent was  used for aall capital cost projecctions for fiixed-route aand paratransit 
seervices. 

 AA 20-percentt spare ratiio was factoored into thhe vehicle rreplacementt and expannsion 
scchedule.  

 EEngine/transsmission rebbuild cost iss assumed aat $52,333 pper bus.  

Tindale‐Oliver & Associattes, Inc. OOcala/Marion CCounty 
August 20112 13‐8 20112–2022 TDP UUpdate 



 

  

 

 

 
 

 

 

 

 

 

 

 

 
 

   
 

 
 

 

 

 

 

   

 
 

 

 

 
 

 

 

 
 

 

 

   

 

 

 

 

 

 

 

 

 

 

 
   

 

 
 

 
 

 

 
 

 
 

 
 
 

 
 

Occala/Marion	Couunty	TDDP	 

Revenuue Assumpttions 

Revenuees for fixed--route serviice are based on a vaariety of souurces and aassumptionns for 
differentt revenue soources, incluuding the following: 

 FFunding fromm federal, SState, and loocal sources  was based on the actuual and projeected 
OOcala/Marionn TPO’s 20012–2013 trransit budgget and on iinformationn available from 
TTPO staff. 

 AA total of $$295,000 inn Federal SSection 53099 funds is assumed foor FY 20133. No 
SSection 53099 funds are assumed thhereafter.   

 AA total of $9920,000 in AAmerican Reecovery andd Reinvestmment Act (ARRRA) fundiing is 
assumed for FY 2013 baased on dataa available ffrom TPO sttaff.   

 FFDOT Servicce Developmment funds aare assumedd to cover 550 percent off operating costs 
foor all new aand expandeed services. Local fundss are assummed to provide the matcching 
fuunds for thee Service Deevelopment funds. 

 FFarebox reveenues from existing serrvices are ccalculated uusing historical and currrent 
faarebox dataa and applyying a 3 perrcent inflatiion factor. FFarebox revvenues fromm the 
nnew/expandeed services are calculaated using aa farebox reecovery ratiio of 17 perrcent, 
wwhich was caalculated baased on historical data for SunTrann. 

 AA 3 percent inflation faactor was aassumed forr projectingg revenues included inn the 
TTDP financiaal plan. 

Ten-Yeaar TDP Co st Feasiblee Plan   

Table 133-3 summarrizes the Cost Feasiblle Plan withh the projeected operatting and caapital 
costs annd revenuess for Ocala// Marion TDDP from FYY 2013 thrrough FY 2022.  The table 
categorizzes costs byy service aand capital improvemeent categorries.  At thhis time, buudget 
constrainnts do not allow for iimplementaation of addditional serrvice improovements.  As a 
result, aall service immprovementts in the Neeeds Plan wwill remain uunfunded uunless addittional 
revenue streams aree identified.. 

Table 133-4 presentss the potenttial service options forr the 10-yeaar TDP, inccluding a hoost of 
service aand capital improvemeents that arre currentlyy not fundedd within th e next 10 yyears. 
The tablle shows a potential yyear of impllementationn, operatingg costs, andd 10-year caapital 
cost (in $$2011) for each of the immprovemennts.  
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Cost/Revenue 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 10-Year Total 

Operating 
Costs 
Maintain Existing Fixed-Route $2,267,023 $2,317,623 $2,369,352 $2,422,236 $2,476,300 $2,531,571 $2,588,076 $2,645,842 $2,704,897 $2,765,270 $25,088,191 
Maintain CoTTl). ADA Paratransit for Existng Fixed Routes $341,911 $349,542 $357,344 $365,320 $373,474 $381,810 $390,332 $399,044 $407,951 $417,056 $3,783,786 
Service/Frequency lTTl)rovements $0 $273,098 $837,580 $856,275 $875,387 $894,925 $914·,900 $935,321 $956,197 $977,539 $7,521,222 
New Fixed-Route Serviee $0 $0 $0 $0 $868,262 $887,642 $907,454 $927,708 $948,414 $969,583 $5,509,063 
Total Costs $2,608,934 $2,940,263 $3,564,276 $3,643,831 $4,593,423 $4,695,948 $4,800,762 $4,907,915 $5,017,460 $5,129,449 $41,902,262 
Revenues 
Federal 5307 for Operating $1,180,000 $1,215,400 $1,251,862 $1,289,418 $1,328,101 $1,367,944 $1,408,982 $1,451,251 $1,494,789 $1,539,633 $13,527,380 
FOOT Block Grant Funds $720,000 $741,600 $763,848 $786,763 $810,366 $834,677 $859,717 $885,509 $912,074 $939,436 $8,253,990 
Local Match for FOOT Block Grant $605,000 $623,150 $641,845 $661,100 $680,933 $701,361 $722,402 $744,074 $766,396 $789,388 $6,935,649 
Fare Revenue fromExisitng Services $320,000 $329,600 $339,488 $349,673 $360,163 $370,968 $382, 097 $393,560 $405,367 $417,528 $3,668,444 
Fare Revenue from Expanded Services $0 $46,398 $142,302 $145,478 $296,240 $302,852 $309,612 $316,522 $323,587 $330,809 $2,213,800 
Total Revenues $2,825,000 $2,956,148 $3,139,345 $3,232,432 $3,577,802 $3,682,810 $3,790,916 $4,016,794 
Revenues Minus Costs $216,066 $15,885 ($424,931) ($411,399) ($1,118,146) ($1,117,952) ($1,116,999) ($1,112,655) 

$0 ($192,980) ($604,379) ($1,721,999) ($2,840,146) ($3,958,098) ($5,075,097) t I I •• 

Capital 
Costs 
Vehicles $170,000 $301,000 $2,701,221 $0 $1,044,796 $184,481 $0 $0 $0 $0 $4,401,498 
Replacer-rent Buses for Exlsitng Services $0 $0 $900,407 $0 $0 $184,481 $0 $0 $0 $0 $1,084,888 
Engine/Transmission Rebuilds $170,000 $301,000 $0 $0 $0 $0 $0 $0 $0 $0 $471,000 
Expand ExiSitng Serviees $0 $0 $1,800,814 $0 $0 $0 $0 $0 $0 $0 $1,800,814 
Add New Transit Service $0 $0 $0 $0 $1,044,796 $0 $0 $0 $0 $0 $1,044,796 
Other Capital/Infrastructure $330,000 $27,799 $0 $0 $0 $0 $0 $0 $0 $0 $357,799 
Bus Stop Infrastructure ProgranyAccessibility Action Plan $120,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $120,000 
Bus Technology ITTl)roverrents Program (Insta ll A PCs) $85,000 $27,799 $0 $0 $0 $0 $0 $0 $0 $0 $112,799 
SunTran CoTTl)rehensive Operations Analysis $125,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $125,000 
Total Costs $500,000 $328,799 $2,701,221 $0 $1,044,796 $184,481 $0 $0 $0 $0 $4,759,297 
Revenues 
Federal 5309 $295,000 $0 $0 $0 $0 $0 $0 $0 $0 $295,000 
ARRA Funds $920,000 $0 $0 $0 $0 $0 $0 $0 $0 $920,000 
Total Revenue $1,215,000 $0 $0 $0 $0 $0 $0 $0 $0 $1,215,000 
Revenue Minus Cost $715,000 ($328,799) ($2,701,221) $0 ($1,044,796) ($184,481) $0 $0 $0 

$0 $715,000 $386,201 

$3,56 I ,8 4, ,4 ,9 8 ,8 I ,902,262 
$3,139,345 $3,232,432 $3,475,803 $3,577,802 $3,682,810 $4,016,794 $34,599,263 

$418,790 $428,137 $443,821 $453,727 $0 
$418,790 $428,137 $443,821 $453,727 

$5 ,0 $9 7, 98 ,696,80 $1, 66,3 

Ocalaa/Marion	Countty	TDP 

Table 133-3 
Cost Revenue SSummary 
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Taable 13-4 
Recommended TDPP 10-Year SService Opptions  
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,498 

199 

0 

0 

0 

0 

/a 

/a 

/a 

perating 
2011$) 

Equ 

$1,250,000 

$150,000 

$0 

$1,600,000 

$1,600,000 

$2,800,000 

$0 

$0 

$800,000 

$75,000 

$400,000 

$400,000 

$112,800 

$125,000 

$120,000 

$150,000 

n/a 

n/a 

n/a 

Capital 
uipment Cost 

(2011$) 

* Project inncluded in TDP ffinance plan begginning in 2015. Funding to be ddetermined laterr. 

** Project i ncluded in TDP finance plan beeginning in 2017 . Funding to be determined lateer. 

Tindale‐Oliver & Associattes, Inc. OOcala/Marion CCounty 
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SunTran On-Board Survey 
SunTran is planning for the future and needs your feedback to help improve transit services. Your 
participation in this survey is anonymous and voluntary. If you do not wish to participate, please 
return the blank form to the surveyor. If you choose to fill out a survey, please check ( ✓} the correct 
item, write out, or circle your answers. THANK YOU FOR YOUR COOPERATION. 

This survey is about the ONE-WAY transit trip you are making now! 

Example of ONE­
WAY Bus Trip D-B-el-CI 

HOME 
[START] 

BUS BUS WORK 
[END] 

1. What TYPE OF PLACE are you COMING FROM NOW? (Please ✓ the starting place of this 
ONE-WAY TRIP} (Please ✓ only one) 

,_Work 
2 Medical 

,_ Shopping/Errands 
o_Home 

•= Social/Personal 

,_School (K-12) 
•-College/Tech 
•- Recreation •- Other (specify) ______ _ 

2. What is the ADDRESS OR NAME of the PLACE, BUSINESS, OR BUILDING you are 
COMING FROM NOW? 

I I 
Address or Intersection (e.g., 1700 West International Speedway Boulevard) 

¼1.l. aL.1.. J Bu}aong ~.J. 1eL vLJ M.11) I I 
11 I 1111 I I I I I IUJ ..... I ........... __.__.__. 
Cfy State Zip 

3. How did you get to the first bus stop for th is ONE-WAY TRIP? (Please ✓ only ONE) 

1 Walked .. # blocks? 
,= Bicycled .. #blocks?= 
3_ Drove & parked • # miles? __ 

•-Was dropped off 
•- Rode with someone who parked 
•- Other (specify } ________ _ 

4. LIST ALL of the BUS ROUTES in the EXACT ORDER you will use lo make THIS ONE-WAY 
TRIP: 

5. What TYPE OF PLACE are you GOING TO NOW on th is ONE-WAY TRIP? ( Please ✓ the 
ending place of this ONE-WAY TRIP) (Please ✓ on ly ONE) 

,_Work 
,_Medical 

,_ Shopping/Errands 
o_Home 

3_ Social/Personal 

,_School (K-12) 
,_ College/Tech 
•- Recreation •- Other (specify) ______ _ 

6. Whal is the NAME OR ADDRESS of the PLACE, BUSINESS, OR BUILDING you are GOING 
TO NOW? 

I I 
Address or Intersection (e.g., 1700 West International Speedway Boulevard) 

I I I I 
Place, Business, or Buikfing Name (e.g., Volusia Mall) 

.___.__,___.__.__.__.__.__..__...___.__,___,I UJ .._I _.___...........___.__. 
Cfy State Zip 

7. After you get off the last bus you will use to complete this ONE-WAY TRIP, how will you getto 
your FINAL DESTINATION ? (Please ✓ only ONE) 

•- Will be picked up 
•- Ride with someone who parked 

,_ Walk .. #blocks? __ 
2_ Bicycle • #blocks? __ 
3 Drive .. # miles? 
•= This stop is the final destination 

,_ Other (specify) ________ _ 

8. How would you make th is one-way trip if not by bus? (Please ✓ only ONE) 

, Drive 
,=Taxi 

,_Walk 

•- Wouldn't make trip 
,_ Bicycle 

•- Ride with someone 

9. On average, how many days a week do you ride the bus? 

,_Other 1_1 __ _ 

,_ 1 2_ 2 3_ 3 ,_ 4 s_ 5 ._s 
,_ Once a month or less •- First time riding 

10. How long have you been using SunTran bus service? 

,_ This is the first day 
2_ Less than three months 
3_ 3 months to 6 months 

•- 7 months lo 1 year 
•- 1 to 2 years 
•- More than 2 years 

PLEASE CONT I UE O BACK OF SURVEY ..... 

OOcala/Marioon County TDP 

TTindale‐Oliver & Asssociates, Inc. Ocala/Ma rion County 
AAugust 2012 A‐2 2012–2022 TTDP Update 



 

  

 

   
   

 

   

   

 
   
   

  

. 11 ? busthe ride you when pay usually you do fare of type What 

5¢) (7e icarMed,_ 
(75¢) sabled iD/Senior-•

) 0($1.1Fare ent d/StuhYout_ 2

, 50) .($1Fare t lu_Ad

_ ____ r Othe•-
) 00.($23y lMonthed lor/DisabiSen_ ,

) 00.($34ly hMontYouth/Student -•
00) .$45(Pass y lMonth_ ,

. 12 trip? s ithfor bus the rd boato ramp wheelchair a use you id D

No Yes 

. 13 trip? THIS e makto used have could you that e lcivehpersonal other or car a to access have you Do 

No _ 2_ , Yes 

14. ) ONEhome? r youat are vans) , trucks, motorcycles, (carses lcivehworking many How only ✓(

,_ 2 None ,_more or 3 ,_2_ 

15. County? Marion in reside you do year the of out months many How 

t deniResPermanent .._ /Tourist rotisiV_ 2

6 ,_ months 12 to months -6 1,_ month one than Less ,_ 

I _ , drive ot ndo • _ ____ =Other 
t lifficuve/diexpenstoo s iking rPa_ , l stressfuess lsafer/is ran TSun , 

better budget my s tfiran TSun •-time the all available not is Car _ 2 22. 
convenient more is Tran Sun _ ,cense lidriver's valid a have ot ndo I , 

. 61 ONE) only ease l(Pbus? the e driyou reason mportant imost the is What ✓ 

17. Which th ree of the following improvements do you think is most important? ( ✓ THREE) 

,_ More benches and shelters at bus stops , _ Later service on existing routes 
, _ More bike racks at bus stops ,_ More frequent service on existing routes 
, _ Earlier service on existing routes , _ Express service. Where? _____ _ 
, _ Improved security at stops and on buses , _ other (Specify) _________ _ 
, _ Sunday service on Route(s) ____ _ 

18. How do you prefer to receive information about Sun Tran service, schedules, and changes? 

,_ Sun Tran website 
2_ Newspaper 

,_ Bus schedules 
e_Bus driver 

• In bus 
,o_Transfer plaza 
u_Radio ,_ Bus signs/shelters 

,_TV 
,_ Call Sun Tran 
,_ Other ____ _ 

19. How often do you use the wireless internet service available on Sun Tran buses? 

,_Never 2_ Rarely ,_Often �- Every time I ride a Sun Tran bus 

20. How satisfied are you with each of the following? Circle a score for each characterislic . 

Please indicate . Very Neutral Very 
Satisfied Unsatisfied 

a. Your overall satisfaction with Sun Tran 5 4 3 2 

b. Frequency of service (how often buses run) 5 4 3 2 

c. Your ability to get where you want to go using the bus 5 4 3 2 

d. The number of times you have to transfer 5 4 3 2 

e. How easy it is to transfer between buses 5 4 3 2 

f. Time of day the earliest buses run on weekdays 5 4 3 2 

g. Time of day the latest buses run on weekdays 5 4 3 2 

h. Availability of Sunday service 5 4 3 2 

i. Safety/Security at the bus stop 5 4 3 2 

j. Dependability of the buses (on time) 5 4 3 2 

k. User friend liness of bus information 5 4 3 2 

I. other, please specify 5 4 3 2 

21. Considering Question 20 above, list the th ree areas that are most important to you when rid ing the 
bus: ------·-----~ and _____ _ 

Your age is? 

, 17 or under 
2_ 18 to24 

,_25 to 34 
,_ 35 to44 

,_45 to 54 
•_55 to 64 

23. Whal is your gender? 1_ Male 2_Female 

24. What is your race or ethnic heritage? (Please ✓ only ONE) 

,_White 2_ Black ,_ Hispanic ,_Asian 

25. What was the range of your total household income for 2011 ? 

,_ Under $10,000 

2_ $10,000 to $19,999 
,_ $20,000 to $29,999 

,_ $30,000 lo $39,999 
,_ $40,000 to $49.999 

•- $50,000 or greater 

26. Do you have a valid driver's license? ,_ Yes 2_N o 

, 65to74 
•=Over74 

,_ Other _____ _ 

,_ Do Nol Worl< 

•- Refuse to Respond 

27. What is the zip code of your permanent residence? _______________ _ 

THANK YOU FOR COMPLETING THE SURVEY! 

OOcala/Marioon County TDP 

TTindale‐Oliver & Asssociates, Inc. Ocala/Ma rion County 
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5. Use the space below to provide any other comments that could help improve Sun Tran service. 

THANKS FOR YOUR HELP! 
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OOcala/Marion Coounty TDDP 

STAKEHHOLDER INNTERVIEEW QUESTTIONS 

OCALA/MARIONN TDP 

1. Are yyou currentlly aware of Marion Couunty’s publicc transit system (SunTTran) and itss 
serviices? 

2. Do yoou use SunTTran? Why?? Why not? 
3. Who do you belieeve uses thee transit sysstem? (Workkers, Studennts, Unempployed, Oldeer 

Adults, Touristss/Visitors) 
4. Whatt groups of ttravelers seeem to experrience the mmost difficullt transport ation condittions 

(perssons with disabilities, loow-income, older adultss, commuters, etc.)?  WWhy? 
5. Whatt type of traansit servicees would youu like to seee more of in Marion Couunty? (moree 

frequuent fixed-rooute, expresss bus, trolleey, demand  response, iincreased weekend servvice, 
late eevening servvice) 

6. Is theere a need ffor more serrvice in coree areas curreently servedd by SunTraan in Marion 
Counnty? Is theree a need for transit servvice in otherr areas in MMarion Counnty?  

7. Whatt do you think are the mmost signifi cant issues facing trannsit users? 
8. Whatt are reasonnable passennger fares foor transit seervice? (pleaase specify pper trip or 

otherr) 
9. Do yoou believe thhere is a conngestion prooblem in Maarion Countty? (If yes, ggo to the nexxt 

questtion; if no, sskip to question 11) 
10. Do yoou believe thhat public ttransportatiion can relieeve congestiion in Marioon County? 
11. Whatt are the maajor destinaations withinn your imm mediate commmunity?  
12. Whatt are the maajor destinaations outsidde of your coommunity wwhere peoplle are travelling 

to froom your areea? 
13. Whatt additionall steps do yoou feel shou ld be taken  to increasee the use of ppublic transsit in 

Mariion County? 
14. Is moore regionall transportaation neededd to connectt Marion County with ssurroundingg 

areass (Lake, Summter, Citruss, Levy, Alaachua, Putnaam, and Volusia countiies)? 
15. Are yyou willing tto pay addittional local taxes for ann expanded transit systtem? 
16. Whatt types of loocal fundingg sources shoould be usedd to increasse transit seervice in thee 

futurre? (i.e., privvate partnerrships, adveertising reveenues, fare increases, aad valorem tax, 
saless tax, gas tax) 

Tindale‐Oliver & Associattes, Inc. Ocala/Marioon TPO 
August 20112 C‐2 20122 ‐ 2022 TDP UUpdate 
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Apppendixx F 

Farebbox Recoovery RRatio Analysis 

Tindale‐Oliver & Associates, Inc. Ocala/MMarion TPO 
Augusst 2012 F‐1 2012–2022 TTDP Update 



 

  

  

 

 

 

 

 

 

 
 

   
   

 

 
   

 

 

 

 

 

 

 

 

 

  

 

 
 

 

 

 

 

 

 

 
 

 

 

 

 

 

   
   

I TPCl2t, 
Ocalla/Marioon	Counnty	TDP	 

EBOX REC COVERY R RATIO REP ANNNUAL FARE PORT – 20112 
SUNTRRAN FIXEDD-ROUTE BUS SYSTTEM, OCALLA, FLORIIDA 

JUULY 2012 

CURRRENT FARREBOX REECOVERY RATIO 

The farebox reccovery ratio for SunTTran, the ppublic transportation provider foor 
Mariion County,, Florida, wwas 16.99 ppercent in FY 2011.  The background witth 
regarrds to the faarebox recovvery ratio inncludes the ffollowing. 

PRIOOR YEAR FFARE STUUDIES ANDD CHANGEES 

SunTTran was esstablished inn 1998 and maintainedd a fare of $$1.00 from 11998 to 20088.  
In 20008, fares wwere increassed from $1..00 to $1.500 in a two-sttep process taking placce 
over a six-montth period (frfrom $1.00 to $1.25 inn July, and from $1.255 to $1.50 iin 
Januuary).  Montthly passes and reduceed fare ratess also increeased as parrt of the farre 
adjusstment.  This fare increease was duue predominnately to thee increase in cost of fueel 
as weell as an inccrease in seervice The inncrease in sservice addeed one hourr at the starrt 
of thhe day and two hours oof additionaal night timme service. The increa se in servicce 
span occurred aat the samee time as thhe fare inccrease.  Riddership incrreased by 226 
perceent betweenn 2006 and 22010. 

PROOPOSED FAARE CHANNGES FORR THE UPCCOMING YYEARS 

SunTTran is not pplanning to implement a fare increease at this time. 

Tindale‐Oliver & Associates, Inc. Ocala/MMarion TPO 
Augusst 2012 F‐2 2012–2022 TTDP Update 



 

  

  

 

 

   
   

 

 

 
 

 

 

 

 
   

 

 

 

 

  
 

 

 

 

 

 

 

 

 

   
   

Ocalla/Marioon	Counnty	TDP	 

STRAATEGIES THAT WILLL EFFECTT THE FARREBOX REECOVERY RATIO 

The following iss a list of sstrategies SSunTran wiill employ to improve  the fareboox 
recovvery ratio. 

1. Determinne most cost-effective service tyype on all major corrridors, giveen 
demand, routings, annd coveragee areas. 

2. Increase ridership by increassing averagge frequenccy and impproving farre 
collectionn options annd fare mediia accessibillity for riderrs. 

3. Increase ridership by transitiooning transsportation disadvantaaged servicees 
patrons tto fixed-routte service. 

4. Minimizee costs requiired to operrate and admminister traansportationn services. 
5. Hold maaintenance ccosts to lesss than 20 percent off total systtem costs bby 

performinng scheduleed maintenaance activitiies for all transit vehiclles. 

Tindale‐Oliver & Associates, Inc. Ocala/MMarion TPO 
Augusst 2012 F‐3 2012–2022 TTDP Update 
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